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CENTRAL SERVICES
Account Code ANNUAL ACTUAL ACTUAL BUDGET VARIANCE BUDGET BUDGET LEFT FORECAST DRAFT BUDGET| Notes
BUDGET APRIL-SEPT APRIL-SEPT Actual: Budget 2016-2017 TO 31/03/2017 TO 31/03/2017 2017-2018
2015-2016 2015-2016 2016-2017 2016-2017 APRIL-SEPT

INCOME £ £ £ £ £ £ £ £
Miscellaneous Income 4204/5,4400 300 6,020 77 150 -73 300 223 150 300 |Planning Grant one off in 2015/16
Interest Received 4800 600 2,995 1,291 750 541 1,500 209 1,800 1,200 |Falling interest rates
Dividend Income 0 0 0 0 0 0 0
Total Inc‘ome 900 2,995 1,368 900 468 1,800 432 1,950 1,500
EXPENDITURE
CENTRAL SERVICES TO THE PUBLIC
Election Expenses 5054 5,000 0 0 2,500 2,500 5,000 5,000 0 10,500 | Full TC elections May 2017 - new est|
Crime & Disorder 5060 3,000 1,750 0 1,750 1,750 3,000 3,000 0 5,000 |CCTV running costs s 31 \
Section 1‘37 5097 2,000 1,959 750 1,500 750 3,000 2,250 2,000 5,000 | Policy review to explore focus of gran|
Total Ce‘ntral Ser\‘/ices Exp‘enditure‘ 10,000 3,709 750 5,750 5,000 11,000 10,250 2,000 20,500
DEMOCRATIC REPRESENTATION & MANAGEMEN
Car Allowances 5130 400 399 193 200 7 400 207 400 500 | To support training
Mayors Allowance 5152 1,100 950 582 1,165 583 1,635 1,053 1,100 1,500
Training Members 5140 400 854 0 500 500 1,000 1,000 0 4,000 | New members - increased requireme]
Councillors Allowance 5141 3,312 2,914 1,065 1,620 555 3,240 2,175 2,055 3,240
Total De‘mocratic Expenditure 5,212 1,840 3,485 1,645 6,275 4,435 3,555 9,240
PLANNING
Training \ 5400 1,500 70 0 750 750 1,500 1,500 0 1,500
Maps/Resources 5401 1,000 0 0 500 500 1,000 1,000 0 1,000
Neighbourhood Plan 5402 3,599 11,149 300 150 -150 150 -150 600 600
Total Ple‘mning ETpenditure 6,099 300 1,400 1,100 2,650 2,350 600 3,100
CORPORATE MANAGEMENT
Staff Costs \ 5201,5202, 142,589 122,209 56,488 97,274 40,786 194,033 137,545 133,216 142,958|7500 added into Pension costs belo
Employers Pension Costs 5203 64,692 50,083 32,562 40,998 8,436 75,955 43,393 53,262 32,095 |Separated to show Central Services
Restructure contingency for staffing
costs 5201 28,818 0 -28,818 28,818 one off from restructure
Travel Allowances 5204 500 223 24 250 226 500 476 300 500
Training \ 5205 750 128 1,285 120 -1,165 750 -535 1,600 2,500 |new staff and regulations
Office Expenses 5206 22,000 13,859 10,439 12,000 1,561 24,000 13,561 21,000 22,000
Professional Fees 5207 14,300 17,216 12,670 9,100 -3,570 9,600 -3,070 18,000 15,000 | Dependant on activity
Telephone 5208 2,627 2,518 1,300 1,046 -254 2,092 792 2,600 2,600
Subscriptions 5209 2,000 2,234 2,143 2,000 -143 2,255 112 2,400 2,600
Advertising & Marketing 5212 10,000 7,173 8,787 6,268 -2,519 10,000 1,213 12,500 15,000 |increased marketing activity
Insurance 5213 700 541 725 700 -25 700 -25 725 800
External Audit 5214 2,000 6,000 0 0 0 2,000 2,000 2,000 2,100
Cost of Loan's 5215 72,972 72,638 36,486 36,486 0 72,972 36,486 72,972 72,972
Total Co‘rporate l\‘llanagement Expenditure 335,130 294,822 191,727 206,242 43,333 394,857 203,130 349,393 311,125
PROJECTS \
IT Replacement Programme 5,000 2,595 119 5,500 5,381 5,500 5,381 20,000 2,000

} } 5,000 2,595 119 5,500 5,381 5,500 5,381 20,000 2,000
TOTAL OPERATING EXPENDITURE 361,441 301,126 194,736 222,377 56,459 420,282 225,546 375,548 345,965

\ \
Contribution Prior to transfers -360,541 -298,131 -193,368 -221,477 -55,991 -418,482| 0 -225,114| 0 -373,598 -344,465

from Reserves

Central Services Budget 2017-18

11/11/201615:42



Draft ES H 2017/18

ENVIRONMENTAL SERVICES & HIGHWAYS
Account Code ANNUAL ACTUAL ACTUAL BUDGET VARIANCE BUDGET BUDGET LEFT FORECAST DRAFT BUDGET NOTES
BUDGET APRIL- SEPT | APRIL-SEPT Actual:Budget 2016-2017 TO 31/03/2017 TO 31/03/2017 2017-2018
2015-2016 2015-2016 2016-2017 2016-2017 APRIL-SEPT
£ £ £ £ £ £ £ £
INCOME
Car Parking 4203 35,000 37,964 25,992 17,500 8,492 35,000 9,008 38,100 38,000
Car Parking Fines 4207 200 210 35 100 -65 200 165 105 210
Car Park Permits 4209 4,350 3,938 3,502 4,000 -498 4,279 777 3,501 3,68030 permits @ 122.67 (net) + 2.5 N/S
Cemetery Fees 4270 3,500 1,128 2,303 1,750 553 3,500 1,197 3,000 3,000 40-50 plots available
Miscellaneous Income 4500 0 0 0 0 0 0
TOTAL INCOME 43,050 43,240 31,832 23,350 8,482 42,979 11,147 44,706 44,890
[ 0
EXPENDITURE 0
CEMETERY & CAR PARK 0
Sundries} 6352 3,000 65 221 1,500 -1,279 3,000 2,779 500 3,000 |Resurfacing reserve
0
MET STATION 0
Met Station Expenses 6437 620 250 0 320 -320 0 0 0 0|Discontinued 2015
[ 0
| 0
BUS SHELTERS 0
Bus Shel‘ter Expen‘ses 6461 400 263 97 200 -103 400 303 250 270
0
PARKING SERVICES 0
Car Park‘ Expense‘s 6320 10,000 2,256 1,931 5,000 -3,069 10,000 8,069 3,000 10,000| Resurfacing reserve to be built up
0
EA Weir Operation 0
Staff costs/expenses 2,000 0 0 1,000 -1,000 2,000 2,000 0 2,000 |Possible future agreement with EA
\ \ 0
TOTAL OPERATING EXPENDITURE 16,020 2,833 2,249 8,020 -5,771 15,400 13,151| 0 6,750 15,270
\ \ 0
Contribution Prior to
Transfers From Reserves 27,030 40,407 29,583 15,330 14,253 27,579 -2,004 37,956 29,620
0
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FP Draft Budget 2017-18

F&GP COMMITTEE

ACTUAL BUDGET VARIANCE BUDGET BUDGET LEFT FORECAST DRAFT BUDGET
APRIL-SEPT APRIL-SEPT Actual:Budget 2016-2017 TO 31/03/2017 TO 31/03/2017 2017-18
2016-17 2016-17 APRIL-SEPT

INCOME
Heritage & Culture 81,965 55,630 -26,335 95,050 13,085 117,839 126,985
Environmental 31,832 23,350 -8,482 42,979 11,147 44,706 44,890
Properties 19,955 18,416 -1,539 30,836 10,881 36,691 36,932
Recreation 49,833 49,833 92,481 92,481 108,989 149,663
Central Services/Admin 1,368 900 -468 1,800 432 1,950 1,500
Precept 340,254 340,254 0 723,096 382,842 723,096 781,417
Localised Council Tax Support 39,988 39,988 0 66,063 26,075 66,063 49,989
TOTAL INCOME 515,362 528,371 -13,009 1,052,305 536,943 1,099,334 1,191,376
EXPENDITURE
Heritage & Culture 65,706 90,508 24,802 209,688 143,982 210,125 266,560
Environmental 2,249 8,020 5,771 15,400 13,151 6,750 15,270
Properties 21,644 34,599 12,955 54,171 32,527 42,887 44,684
Recreation 172,311 168,430 -3,881 305,082 132,771 302,833 412,827
Central Services/Admin 191,727 206,242 14,515 394,857 203,130 349,393 343,965
TOTAL OPERATING EXPENDITURE 453,637 507,799 54,162 979,198 525,561 911,988 1,083,306
Vehicle Replacement Programme 17,158 26,600 9,442 20,000 2,842 36,700 20,000
IT Replacement Programme 119 2,500 2,381 5,500 5,381 5,000 2,000

17,277 29,100 11,823 25,500 8,223 41,700 22,000
PROJECTS
Old Forge 0 0 0 0 0 0 0/3671.46 in reserve
Property Enhancement Projects 3,991 0 -3,991 0 -3,991 3,991 0
Works Unit 0 0 0 0 0 0 0
Cricket Pavillion 0 0 0 0 0 0 0
Castle Conservatory 0 0 0 0 0 0 OlIn Yr. From Rese
Pitch & Putt 13 0 -13 0 -13 0 145,000 15810| 129,190
Parkhouse Foyer & Office 0 0 0 0 0 0 0
Playground Replacement 0 0 0 15,000 15,000 0 100,000 69260| 30,740
Bude Light 267 0 -267 12,000 11,733 20,000 1,000120000 in reserve if not
Cycle Path Feasability 0 0 0 7,500 7,500 0 7500 in reserve
Teenagers Recreation area 0 0 0 5,000 5,000 0 5000 In reserve
Triangle Fountain 0 0 0 5,000 5,000 0 5000 in Reserve

4,271 0 -4,271 44,500 40,229 23,991 246,000

TOTAL EXPENDITURE 475,185 536,899 61,714 1,049,198 574,013 977,679 1,351,306
Contribution Prior to Transfer from
Reserves 40,177 -8,528 48,705 3,107 37,070 121,655 -159,930
TRANSFERRED FROM RESERVES -121,655 159,930|129190+ 30740
Net Profit (-Loss) 0 0

23/11/201612:37




HERITAGE & CULTURE

Account Code ANNUAL ACTUAL ACTUAL BUDGET VARIANCE BUDGET BUDGET LEFT FORECAST | DRAFT BUDGET 2017-2018 NOTES
BUDGET APR - SEPT APRIL-SEPT Actual: Budget 2016-2017 TO 31/03/2017 TO 31/03/2017
2015-2016 2015-2016  |2016-17 2016-2017 APRIL-SEPT

INCOME £ £ £ £ £ £ £ £
Limelight Café & The Cone 4201/4206 50,000 41,140 54,500 36,250 -18,250 57,500 3,000 75,000 85,000
Stratton Battlefield Grasskeep 4210 1,000 1,063 375 1,000 625 1,000 625 1,062 375
Gallery - Commissions 4211 3,500 5,865 3,311 1,750 -1,561 3,500 189 4,250 4,250
Hire of Willoughby Gallery / Castle Hirings 4216 1,000 1,528 2,257 500 -1,757 1,000 -1,257 2,500 1,000
Weddings [ 4217 10,000 7,841 5,828 5,000 -828 10,000 4,172 9,000 10,000
Museum admission/donations 4220 250 270 20 80 60 0 -20 60 300
Shop Sales [ 4222 20,000 20,158 15,284 10,000 -5,284 20,000 4,716 25,000 25,000
Outreach Income | 4251 0 0 0 0 0 0 0 0 -
Miscellaneous income 4700 50 0 73 50 -23 50 -23 50 -
Event Days 4228/4252 2,000 124 317 1,000 683 2,000 1,683 917 1,000

\ 87,800 77,988 81,965 55,630 -26,335 95,050 13,085 117,839 126,925
EXPENDITURE
Staff Costs 6201_6202 93,974 71,339 51,204 46,637 -24,702 73,848 22,644 89,753 114,145 |Supervisor and pay increm|
Pension Costs 6203 0 20,518 |Ring fenced for pension ug
Restructure contingency for staffing 6.201
costs ! 20,155 -
Recruitment Costs 6205 150 0 0 150 150 150 150 150 -
Cleaning [ 6210 1,000 959 494 500 6 1,500 1,006 1,100 1,200
Buildings Repair & Maintenance 6214 2,362 3,518 2,161 1,500 -661 3,000 839 3,500 3,500
Energy Costs 6215 12,943 8,806 3,257 6,471 3,214 12,943 9,686 12,000 12,900
Water Charges 6218 1,800 2,835 374 900 526 1,800 1,426 2,000 2,100
Rates | 6217 24,844 13,399 13,026 27,382 14,356 15,547 2,521 13,026 19,877
Premises Insurance 6223 5,328 4,278 4,726 5,435 709 5,435 709 4,726 5,000
Equipment, Furniture & Materials 6232 2,000 1,769 6,728 5,560 -1,168 8,060 1,332 8,060 8,000
Weddings 6233 3,500 1,265 1,961 1,750 -211 3,500 1,539 2,500 3,500
Stationery 6235 1,000 177 259 500 241 1,000 741 520 750
Training | 6237 1,000 0 60 1,000 940 1,000 940 500 1,000
Travel & Subsistence 6238 100 0 0 60 60 100 100 100 120
Telephone \ 6239 1,000 584 313 500 187 1,000 687 650 700
Volunteer Sundries/Expenses 6252 500 0 0 250 250 500 500 90 500 | Recruitment drive under way
Licences & Subscriptions 6242 1,500 839 755 900 145 1,500 745 850 900
Card Processing/Miscellaneous 6245 1,200 1,245 2,205 1,000 -1,205 2,000 -205 2,400 2,500 |Includes some marketing costs
Conservation & Interpretation 6253 9,000 8,589 458 8,000 7,542 10,000 9,542 9,000 10,000 |Specific paintings +Match fundi
Café Purchases 6206/6211 24,000 24,503 18,535 17,450 -1,085 24,150 5,615 27,000 30,000 |increased sales
Shop Purchases 6255 15,000 14,277 5,778 7,500 1,722 15,000 9,222 15,000 15,000
Helebridge 6260 500 52 6 300 294 1,000 994 500 300
Poughill Churchyard 6265 500 0 17 250 233 500 483 550 550
Heritage & Cultural Events 6257 5,000 3,797 4,591 2,650 -1,941 5,000 409 7,000 11,500 |See Events paper
Outreach‘ 6250 1,000 0 0 500 500 1,000 1,000 150 2,000 |Education and Clubs

\ 209,201 162,231 65,706 90,508 24,802 209,688 72,623 201,125 266,560
PROJECTS
Old Forge 86 90 0 86 -4 0 -4 86 - 3617 in reserves

} 86 90 0 86 -4 0 -4 86 0
TOTAL (‘)PERATING EXPENDITURE 209,287 162,321 65,706 90,594 24,798 209,688 72,619 201,211 266,560
Contribution Prior to Transfers from
Reserves -121,487 -84,333 16,259 -34,964 -1,536 -114,638 -59,533 -83,372 -139,635

H&C Draft budget 2017/18
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PROPERTIES COMMITTEE

Account Code ANNUAL ACTUAL ACTUAL BUDGET VARIANCE BUDGET BUDGET LEFT FORECAST |DRAFT BUDGET
BUDGET APR- SEPT APRIL-SEPT Actual:Budget 2016/17 TO 31/03/2017 TO 31/03/2017 2017-2018 NOTES
2015-2016 2015-2016 2016-2017 2016-2017 APRIL-SEPT
£ £ £ £ £ £ £ £
INCOME
Rental Income 4202 6,200 5,167 3,147 3,100 -47 6,293 3,147 6,293 6,364 |2% uplift to be agreed
Amenities Rental Income 4230 2,000 5,000 600 1,000 400 2,267 1,667 2,267 2,267
Property Leases 4240 4250 18,281 11,531 14,438 12,516 -1,922 19,266 4,828 25,031 25,301
Miscellaneous Income 4300 0 379 465 0 -465 0 -465 500 400
Solar FIT Income 4293 327 327 1,305 1,800 495 3,000 1,695 2,600 2,600
TOTAL INCOME 26,808 22,404 19,955 18,416 -1,539 30,826 10,872 36,691 36,932
0 0
EXPENDITURE 0 0
Buildings Repair and Maintenance 5314 128,053 10,264 15,016 19,536 4,520 39,071 24,055 30,000 30,000
Premises Insurance 5323 5,500 4,578 4,716 5,500 784 5,500 784 4,716 5,000
Rates & Utilities 5317 600 612 671 600 -71 600 -71 671 684
Professional Fees 5355 12,862 7,193 1,169 8,963 7,794 9,000 7,831 7,500 9,000
Recharges 5398 0 0 92 0 -92 0 -92 0 0
147,015 22,646 21,664 34,599 12,935 54,171 32,507 42,887 44,684
PROJECTS
Property Enhancement Projects 5395 10,000 123,793 3,991 5,833 1,842 0 -3,991 0 0
Cricket Pavilion 5396 7,218 7,218 837 7,218 6,381 0 -837 0 0
Works Unit 5397 4,909 5,499 0 4,909 4,909 0 0 0 0
Castle Conservatory 5391 89,901 0 0 89,901 89,901 0 0 0 0
Pitch & Putt 5392 132,555 3,365 13 0 -13 0 -13 0 15,810/129190 from reserves
Parkhouse Foyer & Office 5393 140,000 311 0 0 0 0 0 0 0
TOTAL OPERATING EXPENDITURE 531,598 162,832 26,505 142,460 115,953 54,171 27,666 42,887 60,494
Contribution Prior to Transfer -504,790 -140,428 -6,550 -124,044 114,414 -23,345 -16,795 -6,196 -23,562

(+surplus/-loss)

Properties Budget 2017-18
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Draft Recreation Committee Budget 2017-18

RECREATION COMMITTEE

Account Code ANNUAL ACTUAL ACTUAL BUDGET VARIANCE BUDGET BUDGET LEFT FORECAST DRAFT BUDGET NOTES
BUDGET APRIL-SEPT | APRIL-SEPT Actual: Budget 2016-2017 TO 31/03/2017 TO 31/03/2017 2017-2018
2015-2016 2015-2016 2016-17 2016-2017 APRIL-SEPT
INCOME £ £ £ £ £ £ £ £
OPEN SPACES
Grass cutting Contracts 4006 46,153 31,628 5,833 21,305 -15,472 36,125 30,292 36,328 36,328
Footpaths Grant 4007 2,017 0 0 2,457 -2,457 2,457 2,457 2,565 2,565
Bude in Bloom 4008 1,500 1,629 1,583 1,500 83 1,500 -83 1,583 1,530 | 2% uplit, yet to be agreed
PARKHOUSE
Hirings 4200 46,962 38,934 31,254 23,481 7,773 50,219 18,965 47,000 47,940 | 2% uplift, yet to be agreed
Vending Machine 4208 1,680 923 677 840 -163 1,680 1,003 1,300 1,300
Miscellaneous 4600 500 24,000 213 250 -37 500 287 213 0
Public Conveniences
Fee 4009 0 0 0 0 0 0 0 20,000 60,000 |Ring fenced to PC purposes
TOTAL INCOME 98,813 97,114 49,833 -10,273 92,481 52,921 108,989 149,663
EXPENDITURE
PARKHOUSE
Staff Costs 6001 6002 27,527 28,445 14,481 14,194 287 26,159 11,678 28,762 28,748
Employers Pension Costs 6003 0 0 0 0 0 0 0 0 4,976 | To be ring fenced to pension purposes.
Buildings Repair and Maintenance 6014 8,000 2,821 4,106 7,500 -3,394 15,000 10,894 8,000 8,000
Energy Costs 6015 9,000 7,829 2,389 4,500 -2,111 9,000 6,611 9,000 9,000
Rates 6017 12,608 12,391 12,540 12,608 -68 13,042 501 12,540 12,800
Water Services 6018 2,577 2,067 1,357 1,255 102 2,600 1,243 2,500 2,600
Cleaning 6021 2,730 2,564 1,912 1,365 547 2,850 938 3,000 3,000
Insurance 6023 2,000 1,766 2,218 2,000 218 2,000 -218 2,218 2,300
Equipment, Furniture & Materials 6032 5,000 2,116 1,429 7,500 -6,071 15,000 13,571 3,000 5,000 |Unless any specific renewal planned
Vending Machine Costs 6033 2,600 1,841 898 1,300 -402 2,600 1,702 2,000 2,000
Services and Licences 6037 2,000 1,137 1,356 1,820 -464 2,000 644 1,636 2,000
Caretaker's Expenses 6055 270 214 43 135 -92 270 227 250 250
TOTAL PARKHOUSE EXPENDITURE 74,312 63,193 42,730 54,177 -11,447 90,521 47,790 72,906 80,674
OPEN SPACES
Staff Costs 6001 6002 127,262 120,700 80,372 63,631 16,741 122,592 42,220 144,165 158,351 |F Manager +5.1 F Ops +4 Seasonal 6 mnths
Employers Pension Costs 6003 0 0 0 0 0 0 0 27,516 To be ring fenced to pension purposes.
Restructure contingency for staffing costs 6101 0 0 0 0 0 18,049 18,049 0 0
Workshop Rent & Rates 6116 25,877 25,339 11,555 11,920 -365 11,920 365 11,555 11,786
Grounds Maintenance Costs 6122 50,000 28,670 37,654 27,702 9,952 50,000 12,346 50,000 50,000
Playground Repairs 6170 10,000 145 0 10,000 -10,000 10,000 10,000 200 500 |See projects
Training 6181 2,000 0 0 1,000 -1,000 2,000 2,000 1,500 4,000 |Increased staffing and requirements
TOTAL OPEN SPACES EXPENDITURE 215,139 174,854 129,581 114,253 15,328 214,561 84,980 207,420 252,153
PUBLIC CONVENIENCES
Staff Costs 6001_6002 0 0 0 0 0 0 0 12,507 24,972]|1.5 operatives
Employers Pension Costs 6003 0 0 0 0 0 0 0 0 4,379 |To be ring fenced for pension purposes.
Supplies and Service contracts 6123 0 0 0 0 0 0 0 10,000 30,649
Public Convenience contingency 6124 0 0 0 0 0 0 0 0 20,000
0 0 0 0 0 0 0 22,507 80,000

TOTAL OPERATING EXPENDITURE 289,451 238,048 172,311 168,430 3,881 305,082 132,771 302,833 412,827
PROJECTS
Vehicle Replacement 6185 36,700 50,600 17,158 20,000 -2,842 20,000 2,842 17,158 20,000 | For replacement fund?
Playground Replacement 6151 0 0 0 15,000 15,000 0 69,260 15000 carried forward from 2016/17
Bude Light 6152 920 267 12,000 11,734 20,000 1,000
Cycle Path Feasability 6176 0 0 7,500 7,500 0 0 7,500
Teenagers Recreation 6170 145 0 5,000 5,000 0 0 5,000
Triangle Fountain 6160 420 80 5,000 4,920 80 0 5,000

36,700 50,600 17,158 20,000 -2,842 64,500 46,995 37,238 90,260
TOTAL OPERATING EXPENDITURE 326,151 288,648 188,430 1,040 369,582 179,766 340,071 503,087
Contribution Prior to transfers from Reserves -227,338 -191,534 -138,597 -9,233 -277,101 -126,846 -231,082 -353,424
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