Central Services Budget 2018-19

CENTRAL SERVICES
Account Code ACTUAL BUDGET SPEND BUDGET LEFT FORECAST DRAFT BUDGET Notes
2016-2017 2017-2018 APR-SEPT 2017 TO MARCH 2018 TO MARCH 2018 2018-2019

INCOME £ £ £ £ £
Miscellaneous Income 4204/5,4400 291 504 739 -235 820 300
Interest Received 4800 1,636 1,200 385 815 770 600 | Falling interest rates
Total Income 1,927 1,704 1,123 581 1,590 900
EXPENDITURE
CENTRAL SERVICES TO THE PUBLIC
Election Expenses 5054 209 10,500 0 10,500 0 0|No election planned
Crime & Disorder 5060 0 5,000 1,500 3,500 1,500 5,000 | Note change in support arrangements will impact on CCTV
Grants 5097 1,350 5,000 1,338 3,662 2,600 5,000
Total Central Services Expenditure 1,559 20,500 2,838 17,662 4,100 10,000
DEMOCRATIC REPRESENTATION & MANAGEMENT
Car Allowances 5130 271 500 149 351 300 500 To support training
Mayors Allowance 5152 832 1,500 510 990 1,500 1,500
Training Members 5140 20 4,000 0 4,000 0 2,000|No elections less need but some co-options possible
Civic Events 0 0 0 0 0 400
Councillors Allowance 5141 2,055 3,240 1,035 2,205 2,160 3,240
Total Democratic Expenditure 3,178 9,240 1,694 7,546 3,960 7,640
PLANNING
Training 5400 0 1,500 0 1,500 0 0|Include with Training above
Maps/Resources 5401 0 1,000 20 980 40 1,000
Neighbourhood Plan 5402 600 600 300 300 450 0
Total Planning Expenditure 600 3,100 320 2,780 490 1,000
CORPORATE MANAGEMENT
Staff Costs 5201,5202, 128,685 142,958 71,213 71,745 142,426 161,908 |£8,800 added into Pension costs below as one off payment
Employers Pension Costs 5203 83,758 32,095 17,748 14,347 28,000 36,693 | Separated to show Central Services only
Travel Allowances 5204 36 500 145 355 400 500
Training 5205 1,500 2,500 494 2,007 1,000 2,500
Office Expenses 5206 /5211 21,507 22,000 7,556 14,444 17,000 17,000|Inc IT support contracts but lower photocopier and one offs
Professional Fees 5207 18,637 15,000 4,716 10,284 15,000 15,000
Telephone 5208 2,580 2,600 1,658 942 3,200 3,200| To keep under review
Subscriptions 5209 2,260 2,600 2,285 315 3,050 3,250
Advertising & Marketing 5212 12,356 15,000 4,405 10,595 12,000 12,000
Insurance 5213 738 800 6,388 -5,588 7,000 8,000 |Basis of premium split changed
External Audit 5214 2,000 2,100 0 2,100 2,100 2,100
Cost of Loan's 5215 72,628 72,972 36,486 36,486 72,972 72,972
Total Corporate Management Expenditure 346,685 311,125 153,094 158,031 304,148 335,123
TOTAL OPERATING EXPENDITURE 354,141 349,575 172,882 176,693 327,634 353,763
PROJECTS
IT Replacement Programme 2,119 5,610 14,936 -9,326 14,936 2,000

2,119 5,610 14,936 -9,326 14,936 2,000
Contribution Prior to transfers from Reserves -352,214 -347,871 -171,758| 0 -176,113 -326,044 -352,863
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ES H 2018/19

ENVIRONMENTAL SERVICES

& HIGHWAYS

Account Code ACTUAL BUDGET SPEND BUDGET LEFT FORECAST DRAFT BUDGET
2016-2017 2017-2018 APRIL- SEPT TO MARCH 18 TO 31/03/2018 2018-2019
2017
£ £ £ £

INCOME
Car Parking 4203 39,429 38,000 27,571 10,429 39,000 44,000
Car Parking Fines 4207 35 210 0 210 0 210
Car Park Permits 4209 3,502 3,680 2,756 924 2,756 4,333
Cemetery Fees 4270 3,468 3,000 1,676 1,324 3,000 1,500
Miscellaneous Income 4500 0 0 0 0 0 0
TOTAL INCOME 46,434 44,890 32,003 12,887 44,756 50,043
EXPENDITURE
CEMETERY & CAR PARK
Sundries 6352 769 3,000 521 2,479 1,000 3,000
BUS SHELTERS
Bus Shelter Expenses 6461 144 270 172 98 270 270
PARKING SERVICES
Car Park Expenses 6320 2,539 10,000 1,835 8,165 2,500 10,000
EA Weir Operation
Staff costs/expenses 6351 0 2,000 0 2,000 0 2,000
TOTAL OPERATING EXPENDITURE 3,452 15,270 2,528 12,742 3,770 15,270
Contribution Prior to
Transfers From Reserves 42,982 29,620 29,474 146 40,986 34,773
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FP Draft Budget 2018-19

F&GP COMMITTEE

ACTUAL BUDGET SPEND BUDGET LEFT FORECAST DRAFT BUDGET
2016-17 2017-18 APR-SEPT 2017 TO MARCH 2018, |TO MARCH 2018 2018-19
INCOME
Heritage & Culture 114,825 126,985 112,035 14,950 145,474 132,600
Environmental 46,434 44,890 32,003 12,887 44,756 50,043
Properties 40,576 36,932 25,262 11,670 44,950 45,187
Recreation 91,361 149,663 52,021 97,642 150,260 162,192
Central Services/Admin 1,927 1,704 1,123 581 1,590 900
Precept 723,096 781,417 390,709 390,708 781,417 833,793
Localised Council Tax Support 66,063 49,989 24,994 24,995 49,989 42,576
TOTAL INCOME 1,084,282 1,191,580 638,147 553,433 1,218,436 1,267,291
EXPENDITURE
Heritage & Culture 213,717 266,560 135,761 130,799 245,500 278,278
Environmental 3,452 15,270 2,528 12,742 3,770 15,270
Properties 43,478 44,684 10,944 33,740 41,171 76,547
Recreation 282,724 412,827 172,544 240,283 339,974 464,432
Central Services/Admin 354,141 349,575 172,882 176,693 327,634 353,763
TOTAL OPERATING EXPENDITURE 897,512 1,088,916 494,659 594,257 958,049 1,188,291
Vehicle Replacement Programme 20,732 20,000 0 20,000 41,430 35,000
IT Replacement Programme 2,119 5,610 14,936 -9,326 14,936 2,000
22,851 25,610 14,936 10,674 56,366 37,000
PROJECTS
Property Enhancement Projects 0 0 0 0 1 15,000
Pitch & Putt 64 15,810 143 15,667 145,000 0
Parkhouse Foyer & Office 0 0 0 0 0 0
Playground Replacement 0 69,260 0 69,260 75,000 0
Wedding Gazebo 0 0 0 0 0 10,000
Devolution Projects 0 0 0 0 0 10,000
Bude Light 269 1,000 20,784 -19,784 20,784 2,000
Polytunnel 0 0 0 0 0 5,000
333 86,070 20,927 65,143 240,785 42,000
TOTAL EXPENDITURE 920,696 1,200,596 530,522 670,074 1,255,200 1,267,291
Contribution Prior to Transfer from
Reserves 163,586 -9,016 107,625 -116,641 -36,764 0
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HERITAGE & CULTURE

Redaoi D10 a0
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Account Code ACTUAL BUDGET SPEND BUDGET LEFT FORECAST DRAFT BUDGET
2016-2017 2017-2018 APRIL-SEPT TO MARCH 2018] |TO MARCH 2018 2018-19
INCOME £ £ £ £ £
Limelight Café & The Cone 4201/4206 75,776 85,000 63,955 21,045 89,000 90,000
Stratton Battlefield Grasskeep 4210 375 375 650 -275 650 650
Gallery - Commissions 4211 4,174 4,250 4,009 241 5,000 5,000
Hire of Willoughby Gallery / Castle Hirings 4216 2,377 1,000 1,364 -364 1,400 1,500
Weddings \ 4217 7,568 10,000 7,185 2,815 9,000 10,000
Friends of the Castle 4220 163 300 147 153 147 150
Shop Sales \ 4222 21,603 25,000 12,976 12,024 18,000 23,000
Miscellaneous income 4700 373 - 20,277 -20,277 20,277 -
Donations 4223 310 - 506 -506 600 500
Event Days 4228/4252 2,106 1,000 967 33 1,400 1,800
\ 114,825 126,925 112,035 14,890 145,474 132,600
EXPENDITURE
Staff Costs 6201 6202 101,493 114,145 59,196 54,949 115,000 123,434
Pension Costs 6203 0 20,518 4,633 15,885 9,266 22,074
Advertising and Promotion 6205 0 153 21 132 40 6,000
Cleaning| \ 6210 1,020 1,200 533 667 1,100 1,200
Buildings Repair & Maintenance 6214 8,536 3,500 3,015 485 4,000 4,000
Energy Costs 6215 8,071 12,900 2,506 10,394 8,000 9,000
Water Charges 6218 3,785 2,100 2,345 -245 5,000 5,000
Rates | 6217 13,026 19,877 20,744 -867 20,744 22,500
Premises Insurance 6223 4,726 5,000 3,213 1,787 3,600 3,700
Equipment, Furniture & Materials 6232 8,935 8,000 1,679 6,321 8,000 6,000
Weddings 6233 1,593 3,500 732 2,768 3,500 2,500
Stationery 6235 778 750 436 314 800 800
Training | 6237 60 1,000 77 923 150 500
Travel & Subsistence 6238 73 120 27 93 250 120
Telephone \ 6239 1,984 700 701 -1 1,000 1,000
Volunteer Sundries/Expenses 6252 0 500 0 500 200 500
Licences & Subscriptions 6242 1,203 900 319 581 800 900
Card Processing | 6245 2,488 2,500 804 1,696 1,200 1,200
Conservation & Interpretation 6253 3,775 10,000 276 9,724 10,000 7,000
Café Purchases 6206/6211 28,952 30,000 21,931 8,069 30,000 30,000
Shop Purchases 6255 14,523 15,000 5,385 9,615 11,000 15,000
Helebridge 6260 44 300 32 268 50 300
Poughill Churchyard 6265 517 550 0 550 300 550
Heritage & Cultural Events 6257 7,985 11,500 7,155 4,345 11,500 14,000
Outreach 6250 150 2,000 0 2,000 0 1,000
213,717 266,713 135,761 130,952 245,500 278,278
PROJECTS
Bude Light - Lights 0 - 0 0 0 2,000
Old Forge 0 - 0 0 0 -
0 0 0 0 0 2,000
TOTAL ?PERATI‘NG EXPENDITURE 213,717 266,713 135,761 130,952| 0 245,500 280,278
Contribution Prior to Transfers from
Reserves -98,892 -139,788 -23,726 -116,062 -100,026 -147,678
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Properties Budget 2018-19.xls

PROPERTIES COMMITTEE

Account Code ACTUAL BUDGET SPEND BUDGET LEFT FORECAST DRAFT BUDGET
2016-2017 2017-2018 APR- SEPT 2017 TO MARCH 2018 TO MARCH 2018 2018-2019
£ £ £ £
INCOME
Rental Income 4202 6,293 6,364 3,219 3,145 6,438 6,624
Amenities Rental Income 4230 2,362 2,267 0 2,267 1,762 1,813
Property Leases 4240-50, 90-91 28,192 25,301 20,030 5,271 33,750 33,750
Miscellaneous Income 4300 832 400 0 400 400 400
Solar FIT Income 4293 2,897 2,600 2,013 587 2,600 2,600
TOTAL INCOME 40,576 36,932 25,262 11,670 44,950 45,187
EXPENDITURE
Buildings Repair and Maintenance 5314 31,035 30,000 4,389 25,611 30,000 65,163
Premises Insurance 5323 4,716 5,000 2,639 2,361 3,000 3,200
Rates & Utilities 5317 675 684 0 684 671 684
Professional Fees 5355 6,910 9,000 3,871 5,129 7,500 7,500
Recharges 5398 142 0 44 -44 0 0
43,478 44,684 10,944 33,740 41,171 76,547

PROJECTS
Property Enhancement Projects 5395 0 0 0 0 0 15,000
Pitch & Putt 5392 64 15,810 143 15,667 145,000 0
Parkhouse Foyer & Office 5393 0 0 0 0 0 0
Wedding Gazebo 0 0 0 0 0 10,000
Devolution Projects 0 0 0 0 0 10,000
TOTAL OPERATING EXPENDITURE 43,542 60,494 11,087 49,405 186,171 111,547
Contribution Prior to Transfer -2,966 -23,562 14,175 61,075 -141,221 -66,360
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Recreation Budget 2018-19

RECREATION COMMITTEE
Account Code ACTUAL BUDGET SPEND BUDGET LEFT FORECAST DRAFT BUDGET
2016-2017 2017-2018 APRIL-SEPT TO MARCH 2018 TO MARCH 2018 2018-2019
INCOME £ £ £ £
OPEN SPACES
Grass cutting Contracts 4006 36,327 36,328 22,019 14,309 36327 36,327
Footpaths Grant 4007 2,565 2,565 2,565 0 2565 2,565
Bude in Bloom 4008 1,583 1,530 1,692 -162 1691.74 1,700
Pitch and Putt 0 0 0 0 0 15,000
PARKHOUSE
Hirings 4200 49,770 47,940 24,376 23,564 48000 45,000
Vending Machine 4208 1,116 1,300 294 1,006 600 600
Miscellaneous 4600 0 0 1,076 -1,076 1076.31 1,000
PUBLIC CONVIENICES
Fee 4009 35,917 60,000 0 60,000 60000 60,000
TOTAL INCOME 91,361 149,663 52,021 97,642 150260 162,192
EXPENDITURE
PARKHOUSE
Staff Costs 6001 6002 28,433 28,748 14,378 14,370 28,748 29,051
Employers Pension Costs 6003 0 4,976 2,488 2,488 4,976 5,026
Buildings Repair and Maintenance 6014 4,843 8,000 1,940 6,060 5,000 5,000
Energy Costs 6015 9,027 9,000 2,045 6,955 9,000 9,500
Rates 6017 12,540 12,800 12,865 -65 12,865 12,866
Water Services 6018 2,773 2,600 1,973 627 3,700 3,885
Cleaning 6021 2,755 3,000 1,631 1,369 3,000 3,100
Insurance 6023 2,268 2,300 2,809 -509 3,000 3,200
Equipment, Furniture & Materials 6032 3,596 5,000 6,004 -1,004 7,000 7,000
Vending Machine Costs 6033 1,763 2,000 1,007 993 2,000 2,500
Services and Licences 6037 1,754 2,000 708 1,292 2,000 2,000
Caretaker's Expenses 6055 43 250 0 250 - 0
TOTAL PARKHOUSE EXPENDITURE 69,795 80,674 47,848 32,826 81,289 83,128
OPEN SPACES
Staff Costs 6001 6002 141,130 158,351 59,934 98,417 149,867 164,531
Employers Pension Costs 6003 0 27,516 5,584 21,932 11,168 28,641
Workshop Rent & Rates 6116 11,555 11,786 11,650 136 11,650 12,233
Grounds Maintenance Costs 6122 53,554 50,000 36,559 13,441 60,000 75,000
Playground Repairs 6151 375 500 650 -150 3,000 500
Training 6181 0 4,000 0 4,000 3,000 4,000
TOTAL OPEN SPACES EXPENDITURE 206,614 252,153 114,376 137,777 238,685 284,905
PUBLIC CONVENIENCES
Staff Costs 6001_6002 0 24,972 0 24,972 - 23,981
Employers Pension Costs 6003 9] 4,379 9] 4,379 - 4,217
Supplies and Service contracts 6123 6,315 30,649 10,320 20,329 20,000 31,802
Public Convenience contingency 6124 9] 20,000 9] 20,000 - 20,000
6,315 80,000 10,320 69,680 20,000 80,000
PITCH AND PUTT
Operating costs 0 0 0 0 - 16,400
TOTAL OPERATING EXPENDITURE 282,724 412,827 172,544 240,283 339,974 464,432
PROJECTS
Vehicle Replacement 6185 20,732 20,000 0 20,000 20,000 35,000
Playground Replacement 6151 0 69,260 0 69,260 75,000 0
Bude Light 6152 269 1,000 20,784 -19,784 20,784 0
Cycle Path Feasibility 6176 0 0 0 0 0
Teenagers Recreation 6170 375 0 0 0 0
Triangle Fountain 6160 286 0 125 -125 125 0
Polytunnel 5,000
20,732 90,260 20,909 69,351 115,909 40,000
TOTAL OPERATING EXPENDITURE 303,456 503,087 503,087 504,432
Contribution Prior to transfers from Reserves -212,095 -353,424 -353,424 -342,240
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