
1. All Council Base Budget 2020-21 2019/20

ACTUAL BUDGET SPEND FORECAST DRAFT BUDGET

Code 2018-2019 2019-2020 APR-SEPT 2019 TO MARCH 2020 2020-2021

Income
Precept 4000         833,793           875,899                 875,899 875899                   910,219 

Cornwall Council CTS Grant 4003           42,576             38,540                    38,540 38540                     34,620 

Finance and Properties           51,519             48,474                    27,643 45,709                                       49,948 

Environmental         160,357           153,919                    39,468 196688                   155,721 

Communities         222,506           189,450                 145,341                  226,051                   224,150 

     1,310,750        1,306,282              1,126,891               1,382,887                1,374,658 

Expenditure
Finance and Properties         378,337 341,593         154,558                314,539                 340,370                  

Environmental         339,996           407,028 270,392                523208 421,925                  

Communities         367,491           513,250 289,456                476,506                 525,374                  

Projects         103,252             55,000 59,259                  81,761                   86,990                    

     1,189,076        1,316,871                 773,666               1,396,014                1,374,659 

Difference 121,674-              10,589                  353,225-                         13,127                             0                                        
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2. Finance and Property Base Budget 2020-21

ACTUAL BUDGET SPEND FORECAST DRAFT BUDGET

Account Code 2018-2019 2019-2020 APR-SEPT 2019 TO MARCH 2020 2020-2021

Interest Received 4800             5,158             2,000             1,760 3,500                     3,000                     

Central Miscellaneous Income 4400                795                600                607 607                        500                        

Rental Income 4202             6,438             6,756             3,219 6,500                     6,700                     

Amenities Rental Income 4230             2,278             1,894                100 2,200                     2,400                     

Ice Creams Tender 4240           13,125           13,387             8,750 8,750                     13,125                   

Tea Rooms Tender 4250           13,723           13,770             7,526 13,723                   13,723                   

Rental Income Old Forge 4290-2             6,967             7,267             3,703 7,406                     7,500                     

Solar FIT Income 4293             2,828             2,600             1,886 2,837                     2,800                     

Photocopier Income 4204                208                200                  93 186                        200                        

Total Income           51,519           48,474           27,643 45,709                   49,948                   

Democratic Expenditure

Election Expenses 5054             1,000             1,000             4,104 8,208                     1,000                     

Crime & Disorder 5060                   -               2,500                720 720                        1,000                     

Section 137 5097             3,300             5,000             1,200 3,000                     7,000                     

Car Allowances 5130                   -                  500                   -   100                        500                        

Expenses 5141             2,649             3,240             1,207 2,414                     2,700                     

Mayor's Allowance 5152             1,500             1,500                  86 1,500                     1,500                     

Training-Members 5140                143             1,000                   -   100                        200                        

Planning Maps/Resources 5401                   -                  500                   -   -                         -                         

Civic Events 5143                   -               1,000                   -   500                        1,000                     

Neighbourhood Plan 5402                   -                     -                     -   -                         5,000                     

            8,592           16,240             7,317 16,542                   19,900                   

Corporate Management

Salaries 5201         175,029         124,646           52,235 104,470                 118,992                 

Employer's NIC 5202             9,367             9,117             4,255 8,510                     9,704                     

Emp Pension Central Fund 5203           27,136           31,656             9,270 28,740                   33,852                   

Car Allowances 5204                  81                500                   -   250                        500                        

Training 5205             2,065             2,000                460 1,000                     1,000                     

Insurance 5213             9,658             9,412           10,282 10,282                   10,750                   

Office Expenses 5206           13,553           17,000             6,434 17,000                   17,000                   

Professional Fees 5207           24,396           10,000             6,417 10,000                   10,000                   

Telephone 5208             3,167             2,500             2,152 3,000                     3,000                     

Grants & Subscriptions 5209             2,707             3,250             1,905 2,500                     2,800                     

Cost of Loan 5215           72,607           72,972           36,486 72,972                   72,972                   

Advertising 5212             6,120             7,500             1,410 3,500                     4,000                     

External Audit 5214             2,000             2,000             2,000 2,000                     2,000                     

IT Replacement Programme 5216                   -               2,000             5,432 5,432                     3,000                     

Property

Buildings - Repairs, Alterations & Mal 5314           18,455           20,000             6,373 18,000                   20,000                   

Rates 5317                   -               1,800                   -   1,800                     1,800                     

Premises Insurance 5323                737             1,500             1,541 1,541                     1,600                     

Recharges                   -                     -                    18 -                         -                         

Professional fees 5355             2,669             7,500                570 7,000                     7,500                     

        369,745         325,353         147,241                  297,997                   320,470 

Total Expenditure 378,337         341,593         154,558         314,539                   340,370                    

Surplus / Deficit 326,818-       293,119-       126,916-       268,830-                 290,422-                 

Projects

Property Enhancement 5395           23,983           35,000           54,761 54,761                   66,990                   

Parkhouse Foyer                   -                     -               4,499 7,000                     Reserves

Pitch and Putt Construction 5392           79,269                   -   -                         -                         

Devolution projects 5391                   -             20,000                   -   20,000                   20,000                   

Total Projects         103,252           55,000           59,259                    81,761                     86,990 
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3. Communities Base Budget 2020-21

ACTUAL BUDGET SPEND FORECAST DRAFT BUDGET

Code 2018-2019 2019-2020 APR-SEPT 2019 TO MARCH 2020 2020-2021

Income
Stratton Battlefield Grasskeep 4210                650                 650                        750 750                         750 

Friends of the Castle 4220                349                 200                        161 161                            -   

Shop Sales 4222           19,741             18,000                   11,801 18000                    18,000 

Museum Grants & Donations 4223                744                 300                        559 700                         500 

Miscellaneous Income 4700                250                    -                       1,353 1353                            -   

Commissions 4211             4,165              4,500                     2,487 5000                      5,000 

Cafe Limelight 4201         113,188             95,000                   84,710 120000                   120,000 

Castle Hirings 4216             5,201              5,000                     3,634 5000                      5,000 

Wedding Income 4217             5,991              5,500                     5,461 7000                      9,000 

Heritage Day Income 4252                596                 300                        904 904                         900 

Xmas Fayre 4229             1,714              1,500                     1,125 1500                      1,500 

Parkhouse Hiring's 4200           40,524             40,000                   23,087 45000                    50,000 

Pitch and Putt 4012                450             15,000                     7,183 7183                    10,000 

Library 4014           28,944              3,500                     2,128 13500                      3,500 

        222,506           189,450                 145,341                  226,051                   224,150 

Expenditure

Castle and Heritage

Salaries 6201         118,181 141,834                           80,217 142,000                 152,334                 

Employer's NIC 6202             4,836 9,164                                 3,531 7,000                    10,006                   

Employer's Superannuation Cont. 6203             9,431 24,553                               6,465 13,000                   25,694                   

Castle Marketing 6205             6,656 7,000                                 2,499 6,500                    7,000                     

Cleaning 6210                869 1,000                                 1,178 1,300                    1,300                     

Buildings - Repairs, Alterations & Mai 6214             7,550 4,000                                 3,494 5,000                    5,000                     

Energy Costs 6215           10,279 9,000                                 4,794 10,000                   10,000                   

Rates 6217           24,862 25,608                             30,255 30,255                   31,500                   

Premises Insurance 6223             2,808 2,900                                 2,391 2,391                    2,500                     

Equipment, Furniture & Materials 6232             5,637 4,000                                 4,737 5,000                    5,000                     

Stationery 6235                478 500                                       261 500                       500                        

Training 6237                  20 500                                         21 200                       500                        

Travel & Subsistence 6238                  33 120                                       109 120                       120                        

Telephone 6239             1,352 1,000                                    640 1,000                    1,000                     

Licences & Subscriptions 6242             1,141 900                                       540 900                       900                        

Miscellaneous Expenses 6245             1,440 1,500                                    726 1,500                    1,500                     

Volunteer Sundries / Expenses 6252                  -   500                500                       500                        

Conservation & Interpretation 6253           26,599 7,000                                 1,771 4,000                    7,000                     

Shop Purchases 6255           11,238 10,000                               3,755 7,000                    7,000                     

Education Officer's budget 6250                422 1,000                                      92 500                       500                        

Water Charges Castle 6218             4,189 3,600                                    689 3,600                    3,600                     

Wedding Expenditure 6233                699 1,000                                    706 1,000                    1,000                     

Heritage & Cultural Events 6257             9,010 14,000                               7,542 10,000                   20,160                   

Helebridge 6260                661 300                                       487 650                       700                        

Cafe Purchases 6206           39,301 37,000                             27,474 40,000                   40,000                   

        287,690           307,979                 184,371                  293,916                   335,314 

Parkhouse Centre

Salaries 6001           27,181             28,291                   14,773 29,000                                      28,998 

Employer's NIC 6002             2,172              2,287                     1,230 2,400                                         2,360 

Employer's Superannuation Cont. 6003             5,083              5,290                     2,763 5,450                                         5,423 

Buildings - Repairs, Alterations & Mai 6014             4,476              5,000                        501 5,000                                         5,000 

Energy Costs 6015             7,411              9,500                     1,998 8,000                                         8,000 

Rates 6017           13,286             13,685                   13,637 13,637                                      14,182 

Water Services 6018             2,668              3,540                     1,377 3,000                                         3,300 

Cleaning & Domestic Supplies 6021             6,061              3,500                     3,363 6,200                                         6,500 

Premises Insurance 6023             1,542              1,500                     2,649 2,649                                         2,781 

Equipment, Furniture & Materials 6032             8,140              4,000                     2,855 4,000                                         4,000 

Services & Licences 6037             1,781              2,000                     1,317 2,000                                         2,000 

          79,801             78,593                   46,463                    81,336                    82,544 

Pitch and Putt

Pitch and Putt - Operating Costs 6183                507              4,681                     1,833 3,500                                         3,600 

Pitch and Putt - Wages 6184             1,935             14,719                     9,622 10,754                                      11,040 

            19,400                   11,455                    14,254                    14,640 

Library

Salary 6601             4,411 54,746                             24,449 52,000                   55,678                   

Employers NI 6602                104 1,958                                    701 1,500                    1,786                     

Pension 6603                668 10,273                               4,123 8,500                    10,412                   

Operating Costs 6604             4,974 40,301                             17,894 25,000                   25,000                   

-                  107,278         47,167                  87,000                   92,876                   

Total Cost 367,491       513,250         289,456                476,506                 525,374                 

Surplus / Deficit -       144,986 -        323,800 -               144,115 -                250,455 -                301,224 
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4. Operational Services Base Budget 2020-21

ACTUAL BUDGET SPEND FORECAST DRAFT BUDGET

Code 2018-2019 2019-2020 APR-SEPT 2019 TO MARCH 2020 2020-2021

Income
NCDC grass cutting 4006           38,290             38,290                           -   36,000                                       36,000 

Footpaths Grants 4007             2,821               2,821                           -   2,821                                           2,821 

Miscellaneous Income 4600           15,934               1,000                     1,912 52,000                                         3,000 

Bude in Bloom 4008             1,975               1,975                     1,900 1,900                                           1,900 

Car Park 4203           47,437             44,000                   30,536 46,000                                       46,000 

Cemetery Fees 4270             3,844               1,500                     1,653 2,500                                           2,500 

Car Park Permits 4209             4,125               4,333                     3,467 3,467                                           3,500 

Public Convenience levy (CC) 4009           45,930             60,000 -                              52,000                                       60,000 

        160,357           153,919                   39,468                  196,688                   155,721 

Expenditure

Open Spaces

Salaries 6101         163,612           178,232                   89,441 178,882                 195,270                 

Employer's NIC 6102           12,451             13,413                     6,858 13,716                   15,295                   

Employer's Superannuation Cont. 6103           15,334             33,330                     8,084 16,168                   36,515                   

Workshop Rates 6116           12,000             12,360                   12,275 12,275                   12,645                   

Grounds Maintenance Supplies 6122           59,836             75,000                   37,294 75,000                   75,000                   

Play Areas 6151             2,044                  500                   62,350 152,350                 500                        

Bude Light 6152                769                    -                            53 100                        100                        

Stratton Gardens 6158                189                  200                          86 200                        200                        

Triangle 6160             1,989                  300                        671 1,342                     1,500                     

Training 6181                220               2,500                           -   1,500                     1,500                     

Polytunnel 6182             3,040                    -                             -   -                        -                         

Outdoor vehicles 6185           41,710             35,000                   23,943 30,000                   35,000                   

Public Conveniences - Operating Costs 6123           21,015             27,443                   13,175 25,000                   25,000                   

Public Conveniences Contingency 6124                  -               20,000                   14,145 14,145                   20,000                   

Cemetery 6352                544               1,500                          84 168                        1,000                     

Bus Shelters 6461                317                  250                        181 362                        400                        

Car Park costs 6320             4,925               5,000                     1,753 2,000                     2,000                     

EA Weir Operation 6351                  -                 2,000                           -   -                        

        339,996           407,028                 270,392                  523,208                   421,925 

Surplus / Deficit -       179,640 -         253,109 -               230,924 -                326,520 -                 266,204 
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