
1. All Council Base Budget 2022-23.xlsx

ACTUAL ACTUAL BUDGET DRAFT BUDGET

Code 2019-20 2020-21 2021-22 2022-23

Income
Precept 4000         833,793         875,899           903,112                   976,041 

Cornwall Council CTS Grant 4003           42,576           32,640             30,051                     14,201 

Finance and Properties                   -               3,807             50,997                     57,997 

Operational Services         214,357         116,460           135,277                   115,477 

Communities         228,831           95,287           156,200                   180,500 

     1,319,556      1,124,094        1,275,637                1,344,216 

Expenditure
Finance and Properties             2,370         334,137 350,051         396,593                 

Operational services         510,445         337,380           410,607 378,948                 

Communities         490,212         399,824           506,035 554,474                 

Projects                   -                     -               82,120 14,201                   

     1,003,027      1,071,340        1,348,813                1,344,215 

Difference 316,529-             52,754-               73,176                  0-                                       
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2. Finance and Property Base Budget 2022-23.xlsx

ACTUAL ACTUAL BUDGET SPEND FORECAST DRAFT BUDGET

Account Code 2019-20 2020-21 2021-22 APR-SEPT 2021 last year Sept - Mar TO MARCH 2022 2022-2023

Interest Received 4800             9,602 1,065                            -                     -   3,443                          3,443                     -                          

Central Miscellaneous Income 4400                736 26,301                       500           14,801 450                             15,251                   500                         

Rental Income 4202             6,438 6,438                      6,700             3,219 3,219                          6,438                     6,700                      

Amenities Rental Income 4230             2,323 -                          2,400             2,350 2,323                          4,673                     2,400                      

Ice Creams Tender 4240             8,750 14,300                  14,300             4,767 9,533                          14,300                   14,300                    

Tea Rooms Tender 4250           15,051 16,000                  16,000             8,000 7,526                          15,526                   16,000                    

Rental Income Old Forge 4290-2             7,997 6,868                      7,997             4,874 3,400                          8,274                     7,997                      

Solar FIT Income 4293             3,004 3,050                      3,000                750 1,120                          1,870                     3,000                      

Photocopier Income 4204                149 -                             100                  22 57                               79                          100                         

Property Miscellaneous Income 4300 7000 7000

Compass Point Crowdfunder 4280 3,807                    56,838 56,838                   -                          

Total Income           54,050         77,829           50,997      -             95,620    -                            31,071                   133,691                     57,997 

Democratic Expenditure

Election Expenses 5054             9,602 -                          1,000                   -   5,498                          5,498                     4,000                      

Crime & Disorder 5060                720 23,526                  15,000           30,128 -                              30,128                   15,000                    

Grants 5097             7,119 8,200                      7,000             1,800 5,700                          7,000                     18,000                    

Youth Council 8,000                      

Cllr Travel Allowances 5130                   -   -                             500                   -   -                              -                         500                         

Cllr Allowance 5141             2,342 2,340                      2,700                890 1,080                          1,970                     2,340                      

Mayor's Allowance 5152                641 1,243                      1,500                101 554                             655                        1,500                      

Training-Members 5140                   -   20                              200                187 -                              187                        200                         

Civic Events 5143                   -   -                          1,000             1,043 -                              1,043                     1,000                      

Neighbourhood Plan 5402                   -   -                                -                     -   -                              -                         -                          

          20,424         35,329           28,900           34,149 46,481                   50,540                    

Corporate Management

Salaries 5201         103,432 113,639              117,454           61,591 50,000                        111,591                 157,787                  

Employer's NIC 5202             8,431 5,617                    10,611             5,451 4,200                          9,651                     14,434                    

Emp Pension Central Fund 5203           28,672 31,450                  32,164           21,718 17,500                        39,218                   39,706                    

Car Allowances 5204                407 -                             500                   -   330                             330                        500                         

Training 5205                460 269                         1,000                999 -                              999                        1,000                      

Insurance 5213           10,282 8,356                    10,750             9,802 -                              9,802                     10,750                    

Office Expenses 5206           16,315 15,855                  17,000           10,615 8,500                          19,115                   19,000                    

Professional Fees 5207             9,407 27,341                  10,000             3,396 4,000                          7,396                     8,000                      

Telephone 5208             2,868 4,545                      3,000             2,359 1,500                          3,859                     4,000                      

Grants & Subscriptions 5209             1,960 2,541                      2,800             2,564 55                               2,619                     2,800                      

Cost of Loan 5215           72,596 72,585                  72,972           36,486 36,486                        72,972                   60,676                    

Advertising & Consultation 5212             2,677 2,903                      6,000                329 1,300                          1,629                     5,000                      

External Audit 5214                   -   2,000                      2,000             2,000 -                              2,000                     2,000                      

IT Replacement Programme 5216             5,432 5,103                      3,000             3,697 -                              3,697                     3,000                      

Property -                         

Buildings - Repairs, Alterations & Mal 5314             9,910 -                        20,000                   -   3,140                          3,140                     8,000                      

Rates 5317                   -   -                          1,800                   -   -                              -                         1,800                      

Premises Insurance 5323             1,541 2,522                      1,518             1,518 -                              1,518                     2,600                      

Recharges                   -   12                                 -                    21 21                          -                          

Professional fees 5355             2,370 4,071                      7,500             2,137 1,000                          3,137                     5,000                      

        276,760       298,808         320,069         164,684                   292,695                   346,053 

Total Expenditure 297,183         334,137      348,969         198,833         339,176                    396,593                    

Surplus / Deficit 243,133-        256,308-      297,972-        103,213-        205,485-                 338,596-                  

Projects

Property Enhancement 5395           54,761           69,620             5,708 -                              54,761                   14,201                    

Parkhouse Foyer                   -             16,751 7,000                     -                          

Compass Point Costs 5390             9,830 

Devolution projects 5391                   -                     -   -                          

Total Projects           54,761                 -             69,620      -             32,289                     61,761                     14,201 
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3. Communities Base Budget 2022-23.xlsx

ACTUAL ACTUAL BUDGET SPEND last year Oct-Mar FORECAST DRAFT BUDGET

Code 2019-20 2020-21 2021-2022 APR-SEPT 2021 TO MARCH 2022 2022-2023

Income
Stratton Battlefield Grasskeep 4210               750               500                 500                        500 0 500                                               500 

Friends of the Castle 4220               186                  -                      -                            30 0 30                                                   -   

Shop Sales 4222          16,686            4,761            12,000                     8,510 2,000 10,510                                     12,000 

Museum Grants & Donations 4223               776               198                 300                        403 125 528                                               600 

Miscellaneous Income 4700            1,353          41,086                    -                       3,452 26,717 30,169                                             -   

Commissions 4211            5,948            1,140              4,000                     1,189 799 1,988                                         2,000 

Cafe Limelight 4201         122,583          36,630            80,000                   71,829 10,938 82,767                                   110,000 

Castle Hirings 4216            4,475                  -                2,500                        638 0 638                                            1,000 

Wedding Income 4217            7,263            1,309              9,000                     4,090 1,309 5,399                                         8,000 

Heritage Day Income 4252               867                  -                   900                        135 0 135                                               900 

Xmas Fayre 4229            1,696                  -                1,500                          -   0 -                                            1,500 

Parkhouse Hiring's 4200          44,389            3,231            33,000                   14,370 2,390 16,760                                     40,000 

Pitch and Putt 4012            7,183            6,300            10,000                          -   0 -                                            4,000 

Library 4014          14,676               131              2,500                        248 33 281                                                  -   

        228,831          95,287          156,200                 105,395 44,311                  149,706                  180,500 

Expenditure

Castle and Heritage

Salaries 6201         150,735         137,127 156,454                           71,876 61,413 133,289                141,613                 

Employer's NIC 6202            7,123            8,070 10,448                               4,182 3,479 7,661                    11,194                   

Employer's Superannuation Cont. 6203          13,853          11,383 26,294                               4,549 4,854 9,403                    19,190                   

Castle Marketing 6205            7,867            2,724 7,000                                    916 1,262 2,178                    5,000                     

Cleaning 6210            1,653            1,728 1,300                                 1,794 243 2,037                    1,300                     

Buildings - Repairs, Alterations & Mai 6214            7,009            1,860 5,000                                 1,883 1,860 3,743                    5,000                     

Energy Costs 6215            9,731          10,819 10,000                               5,132 8,669 13,801                  13,000                   

Rates 6217          30,225          30,831 32,450                             30,831 0 30,831                  32,450                   

Premises Insurance 6223            2,391            3,202 2,500                                 2,274 0 2,274                    2,500                     

Equipment, Furniture & Materials 6232            7,069            9,655 5,000                                 2,316 5,390 7,706                    7,000                     

Stationery 6235               467               220 500                                       143 348 491                       500                        

Training 6237               166                   8 500                                         -   0 -                       500                        

Travel & Subsistence 6238               109                  -   120                                         60 0 60                        120                        

Telephone 6239            1,052                 96 1,000                                      48 48 96                        96                          

Licences & Subscriptions 6242               748               713 900                                    1,911 35 1,946                    900                        

Card and till costs 6245            1,414                 85 1,000                                    822 85 907                       1,000                     

Volunteer Sundries / Expenses 6252                  -                    -   500                                         -   0 -                       -                        

Conservation & Interpretation 6253            3,652            8,954 7,000                                 1,285 8,723 10,008                  15,000                   

Shop Purchases 6255          10,197            2,200 6,000                                 5,804 2,046 7,850                    8,000                     

Education Officer's budget 6250                 92                  -   500                                         -   0 -                       500                        

Water Charges Castle 6218            4,234               997 3,600                                    530 719 1,249                    3,600                     

Wedding Expenditure 6233            1,001                 33 1,000                                    554 0 554                       1,000                     

Heritage & Cultural Events 6257            8,815            1,056 11,600                               3,824 40 3,864                    20,200                   

Helebridge 6260               550               115 700                                       482 66 548                       700                        

Cafe Purchases 6206          42,845          11,510 26,466                             21,084 4,460 25,544                  36,600                   

        312,998         243,386          317,832                 162,301 103,740                  266,041                  326,962 

Parkhouse Centre

Salaries 6001          29,025          28,889            29,795                   15,052 14,482 29,533.86                                70,995 

Employer's NIC 6002            2,388            2,341              2,576                     1,249 1,177 2,425.96                                    4,033 

Employer's Superannuation Cont. 6003            5,428            5,402              5,572                     2,815 2,708 5,522.73                                    9,762 

Buildings - Repairs, Alterations & Mai 6014            2,799            5,311              5,000                     1,379 5,311 6,689.66                                    5,000 

Energy Costs 6015            8,257            4,364              8,000                     1,812 3,761 5,573.44                                  12,000 

Rates 6017          13,637          13,902            14,319                   13,966 0 13,966.12                                14,351 

Water Services 6018            2,773            1,530              2,900                     1,374 207 1,580.82                                    2,900 

Cleaning & Domestic Supplies 6021            7,076            6,361              6,500                     2,600 3,926 6,525.59                                    6,500 

Premises Insurance 6023            2,649               840              2,781                     1,120 0 1,119.52                                    2,781 

Equipment, Furniture & Materials 6032            2,697            3,449              3,000                     3,500 2,508 6,008.00                                    3,000 

Services & Licences 6037            1,942               559              2,000                        972 251 1,222.74                                    2,000 

         78,671          72,948            82,443                   45,837 34,331                    80,168                  133,321 

Pitch and Putt

Pitch and Putt - Operating Costs 6183            2,559            1,583              3,600                     1,091 1,137 2,228.38                                    1,000 

Pitch and Putt - Wages 6184          10,754            5,513            11,867                          -   1,329 1,329.00               

         13,313            7,096            15,467                     1,091 2,466                      3,557                      1,000 

Library

Salary 6601          51,905          52,262 57,532                             28,030 27,734 55,764.07             61,482                   

Employers NI 6602            1,425            1,344 2,002                                    622 745 1,366.69               2,017                     

Pension 6603            8,281            7,668 10,759                               3,664 3,877 7,541.05               10,691                   

Operating Costs 6604          23,619          15,120 20,000                             11,043 3,521 14,564.35             16,000                   

Activities 6605 3,000                     

85,230            76,393            90,293           43,359                 35,877 79,236                  93,190                   

Total Cost 490,212       399,824       506,035         252,589               429,003                554,474                 

Surplus / Deficit -      261,381 -      304,536 -        349,835 -               147,195 -                279,298 -                373,974 

1 of 1 07/01/2022



4. Operational Services Base Budget 2022-23.xlsx

ACTUAL ACTUAL BUDGET SPEND last year Oct- Mar FORECAST DRAFT BUDGET

Code 2019-2020 2020-21 2021-22 APR-SEPT 2021 TO MARCH 2022 2022-2023

Income
Grass cutting SLA's 4006           32,809           30,749             33,600                    11,967                   20,000 31,967                                       30,000 

Footpaths Grants 4007             2,821                   -                 2,877                           -                       2,877 2,877                                           2,877 

Miscellaneous Income 4600           65,470             1,174                  400                      1,271                        276 863                                                 600 

Bude in Bloom 4008             1,900                   -                 1,900                           -                             -   -                                                    -   

Car Park 4203           42,656           18,246             30,500                    27,366                   12,050 39,416                                       36,000 

Cemetery Fees 4270             3,959             3,794               2,500                      1,550                     2,673 4,223                                           2,500 

Car Park Permits 4209             4,742             2,497               3,500                      3,944                        210 4,154                                           3,500 

Public Convenience levy (CC) 4009           60,000           60,000             60,000 -                              60,000                       60,000                                       40,000 

        214,357         116,460           135,277                    46,098                   143,500                   115,477 

Expenditure

Open Spaces

Salaries 6101         177,828         184,171           202,152                    93,703                   73,400 167,103                 200,511                  

Employer's NIC 6102           13,566           14,216             16,403                      7,663                     6,600 14,263                   18,203                    

Employer's Superannuation Cont. 6103           16,084           16,518             37,802                      8,606                     7,920 16,526                   22,984                    

Workshop Rates 6116           12,275           12,475             12,850                    12,475                           -   12,475                   12,850                    

Grounds Maintenance Supplies 6122           70,290           59,129             70,000                    36,531                   31,400 67,931                   75,000                    

Play Areas 6151         156,064                  18                  500                         637                           -   637                        500                         

Bude Light 6152                118                122                  100                           66                          62 128                        100                         

Stratton Gardens 6158                215                132                  200                         216                        130 346                        200                         

Triangle 6160             1,341                  77               1,500                         596                        510 1,106                     1,500                      

Training 6181                195                353               1,500                           -                          195 195                        1,500                      

Outdoor vehicles 6185           23,943           24,545             30,000                           -                             -   -                        11,000                    

Public Conveniences - Operating Costs 6123           21,778           21,849             25,000                    22,794                     8,500 31,294                   32,000                    

Public Conveniences Contingency 6124           14,145                   -               10,000                           -                             -   -                        -                         

Cemetery 6352                124                  33                  200                           92                          40 132                        200                         

Bus Shelters 6461                520                360                  400                         102                        190 292                        400                         

Car Park costs 6320             1,957             3,380               2,000                      1,880                        204 2,084                     2,000                      

        510,445         337,380           410,607                  185,362                   314,513                   378,948 

Surplus / Deficit -       296,089 -       220,920 -         275,330 -               139,264 -                171,013 -                 263,471 
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