
         

       Bude-Stratton Town Council 
       Parkhouse Centre 
       Ergue-Gaberic Way 
       Bude 
       EX23 8LD 
       Tel: 01288 353576 
       Email: office@bude-stratton.gov.uk 
       Website: www.bude-stratton.gov.uk 

 
To all members of the Town Council    

       
Dear Councillor 
 
You are summoned to attend a meeting of the Full Council meeting in the Ivor Potter Hall, The Parkhouse Centre, Bude 
on Thursday 13th January 2022 at 6.00pm for the purpose of transacting the under mentioned business. 
 
The press and public are invited to attend. We would advise to keep social distancing and mask wearing where possible. 
Non-confidential supporting papers are available from the Office on request. 

The meeting will be broadcast for viewing on Zoom -  
https://us02web.zoom.us/j/88270635942?pwd=T2tMRjRRYWJSTVNpQS9xbDhSWnd5QT09  

Meeting ID: 882 7063 5942                               Passcode: 623254 

 

Keith Cornwell –Town Clerk & RFO 
Date of issue – 7th January 2022 
 
A G E N D A 
1. To receive and accept apologies for absence 
2. To receive declarations of registered and non-registered disclosable pecuniary interests and non-
 registerable interests 
3. Dispensations: to consider requests for dispensations  
4. a) Minutes – Full Council: To receive, confirm and sign the Minutes of the Full Council Meeting held on 9th 

December 2021 
b)  Minutes – Committees:  To receive and note the Minutes of the Committee Meetings listed below (acting 
under delegated authority) 
i) Planning Committee – 15th December 2021   

5. Correspondence received 
6. Mayors report 
7. Key issues from Lead Councillors 
8. Opportunity for Cornwall Councillors present to discuss Cornwall Council issues relevant to BSTC 
9. Public participation –for public present to make comments concerning the business of the current Council 
10. To receive a progress report on the Compass Point Storm Tower and agree any associated actions 
11. To receive a progress report from the Economic Development Working Group and agree a revised membership 

and Terms of reference for the Bude-Stratton Town Team  
12. To receive a progress report from the Resources and Reserves Working Group and note the conclusion of the 

Groups work. 
13. To receive a progress report from the Grants Policy Review Working Group 

mailto:office@bude-stratton.gov.uk
http://www.bude-stratton.gov.uk/
https://us02web.zoom.us/j/88270635942?pwd=T2tMRjRRYWJSTVNpQS9xbDhSWnd5QT09


         

14. To receive a progress report from the Consultation Forum 
15.  2022/2023 Budget and Precept:  

(a) To consider and adopt the budget of the Council for 2022/23 
(b) To consider the Recommendation from the Resources and Reserves Working Group to recommend to 
 Full Council that the precept for 2022/23 be set at £976,041, a 3% increase in the Town Council’s 

element of the Council Tax charge on residents. 
16. To consider a 3% price increase for the 2022/23 financial year for charged services - Parkhouse room hire, Castle 

room, Wedding hire, Outdoor spaces hire and Cemetery fees 
17. To consider the Town Council signing up to the Bude Climate Partnership, partnership agreement 
18. To agree membership of the Oversight Committee  
19. To agree meeting schedules: 
 (a) Revised 2021/22 Schedule 
 (b) 2022/23 Schedule 
20. Financial Report to approve:  

i) Schedule of Payments made between 10th December 2021– 13th January 2022 
ii) Schedule of Payments to be made on 14th January 2022 

21. Public Bodies (Admission to Meetings) Act 1960 SI (2) & SI (6) – To consider passing the following resolution:  
‘That in relation to the remaining items on the agenda, publicity would be prejudicial to the public interest by 
reason of the confidential nature of the business to be transacted and the press and public are instructed to 
withdraw’. The following items are confidential and the meeting will proceed in closed session 

22. To consider the Council’s position on the potential purchase of the area of land referred to as Morwenna 
Triangle 
 
 



 

 

 

Dear Councillor 

 

At the time of the May elections the Conservative candidates for Cornwall Council contested the 

election on a manifesto that included introducing 20 mph limits in communities where there was 

strong support. The 20’s Plenty for Cornwall Campaign started to ask all of the town and parish 

councils to support our campaign and to ask the Cornwall Council for 20 mph limits in their towns 

and villages. At that time the CC had around 7 individual requests for 20 mph limits, mostly for 

single stretches of road. Last month, Cllr Philip Desmonde, the Transport Portfolio Holder, 

announced two “trial areas” for introducing area wide 20 mph limits and the list of requests had 

grown to over 130. We believe that reducing the 30mph limit on roads where people live to 20 mph 

is the single most cost effective action that can be taken to make our communities safer, cleaner and 

even more pleasant places to live. We need to encourage more people to leave their cars behind for 

short journeys under 3 miles and 20 mph limits make it safer to cycle and walk. They make it safer 

for children to cycle or walk to school and for older people to walk or, with more electric bikes, 

cycle to the shops.  

Although the two areas chosen have been described as “trials” these are not trials to see whether 20 

mph works; we know it does because more than a third of people in the UK already live in areas 

where the highway authority has accepted that 30 mph is past its sell by date. The “trial” is to test 

the method of assessing those few stretches of road that should continue to have a 30 mph limit, 

because they are already safe for vehicles, cycles and pedestrians to mix, and what is the best way 

of transitioning. The two areas, Falmouth/Penryn and Camelford will be in place by June 2022 and 

will be monitored before a report to Council in October over a Cornwall wide roll out. You could 

say that our campaign has been successful and we can stop. However, we need to continue to 

remind the Cornwall Council that 20’s plenty for Cornwall and that a default 20 mph limit will have 

greater compliance and will prevent thousands of collisions on our roads, as well as being cheaper 

than their previous piecemeal approach. We also need to show that all of Cornwall wants 20 mph 

limits and we do not want to wait years and years for the roll out to happen.  

If your Council has not yet formally supported our campaign, please consider doing so. I have 

attached a copy of the proposal that I took to the Falmouth Town Council and has been successfully 

used by many Councils. I have also attached a copy of a briefing note I developed with the national 

campaign which you may wish to circulate to your Councillors. 

I am sorry that your area was not chosen for the first areas to get safer roads but I don’t want you to 

miss out. When the CC comes to choose the next areas, will they pick those that have asked, or 

those that haven’t. 

When your Council has agreed that 20’ plenty for  Bude and Stratton, please write to both Cllr 

Desmonde and Cllr Linda Taylor to tell them, and please let me know what your Council decides. 

Happy Christmas and a safer New Year 

 

Dean Evans BEM 

Lead 20’s Plenty for Cornwall. 
 

 

 

Motion by Councillor D Evans to improve road safety and general wellbeing. 

 

1. That the Council supports 20’s Plenty for Cornwall’s aim for wide-area, default signed 20mph limits 

across Cornwall’s urban and village settlements: 

 

2. That the Council requests the Cornwall Council to introduce 20mph on residential streets and roads and 

in the Falmouth town centre, unless full consideration of the needs of vulnerable road users allows a 

higher limit on particular roads. 

 



 

 

 

The 20’s plenty for Cornwall Campaign is part of the national 20’s plenty for us campaign , a 'not for profit ’
with more than 500 local groups campaigning to make cities, towns and villages around the world better 

places to be.  

 

Increasing numbers of local authorities agree that the default 30 mph limit is no longer fit for purpose. In the 

UK, 21 million people (or 1 in 3 of the population) live in places where their council has decided that a 

blanket 30mph doesn’t suit most streets.  Adopting a default speed of 20mph with appropriate exceptions 

makes their streets better places to live, work, shop and learn. 

 

Data from the National Travel Survey shows that 70 % of people consistently say they support 20mph speed 

limits in residential streets. Support generally increases after 20mph speed limits are introduced. 

 

Reducing traffic speeds is the most cost effective action to improve road safety, make roads cleaner and 

quieter, and to promote cycling and walking. Collision numbers decrease and survival rates increase. 

 

20mph is enforceable but compliance is generally better in wide area 20mph limits than for individual 

streets. Compliance will increase from 2022 when all new vehicles will be fitted with speed limiting devices. 

The Police and Crime Commissioner for Devon & Cornwall supports the 20’s plenty for Cornwall 

Campaign.  

Although 20mph is Government policy, the UK recently signed the Stockholm Declaration with 130 other 

nations, agreeing on a default 20mph limit wherever cyclists and pedestrians mix with motor vehicles, it has 

delegated the decision to local authorities.  

 

Previously, the Cornwall Council has introduced 20mph limits on individual streets and in small 20mph 

zones. This piecemeal approach is costly and ineffective. 

 

In Falmouth, more than half of all residential streets are subject to 20mph limits but the town centre and most 

of the more recent housing developments, including the Longfields and Wainshomes estates have a 30 mph 

limit.  

 

In Cornwall, Conservative Candidates’ contested the recent Cornwall Council election on a manifesto that 

included introducing 20 mph in those communities where there is strong public support locally. With 

Conservative Councillors now controlling the Cornwall Council, 20’s plenty for Cornwall is lobbying Parish 

and Town Councils across the County to request 20mph limits for their towns and villages. As more 

communities request lower speed limits the Cornwall Council will be persuaded to adopt 20mph as normal.  

 

Dean Evans. 

Councillor for Falmouth Boslowick. 

 

 

 



		 	 	   20’s Plenty for Cornwall 

1. 20’s Plenty for Cornwall are asking Parish and Town Councils to support the campaign to 
normalise 20mph. 

2. Speed limits are set by Cornwall County Council as Highway Authority, who are responsible for 
making the necessary Traffic Regulation Orders and overseeing erecting signs.  Parish and 
County councillors are key to progressing 20 mph in their area and achieving a county wide 20 
mph policy. 

3. Demonstrating local support is critical to securing the County’s agreement. To that end it is 
hoped that Parish and Town Councils will be willing to work with 20’s Plenty for Cornwall. 

4. Other Counties eg Lancashire, Bath and North East Somerset, Calderdale have agreed 
20mph for every settlement. Wales too. 
 
 
Each local council vote for 20mph limits will help progress your local limit 
and our call for wide area 20mph as County wide policy in settlements 

Motion 

That the Council supports the 20’s plenty for Cornwall campaign; 

That the Council requests the Cornwall Council to introduce 20mph on residential streets 
and village/town centre in (your village), unless full consideration of the needs of vulnerable 
road users allows a higher limit on particular roads. 

Wide Area 20mph signed limits.  

The difference between 20mph zones and wide area (signed) 20mph limits  

1.  
Typically 20mph zones have been introduced to cover quite small areas (but there is no legal 
limit on their size). 
20mph zones have generally been designed to be self-enforcing through physical traffic 
calming, although since traffic signs regulations were changed 2016 this is no longer essential 
– small ‘repeater’ signs can take the place of features like road humps.  
20mph limits do not require physical traffic calming and like other speed limits rely on simple 
signs, which can also be painted on the road surface. 

2. In a 20mph zone, national guidance is that traffic calming features (including repeaters) are 
at 100m intervals, whereas in a “limit” guidance says they should be at 200m intervals. A limit 
is therefore generally less expensive 

3. 20 mph limits are significantly more affordable and have significant, proven road safety, 
societal, environmental, economic and climate benefits. Benefits do not depend on regular 



Police enforcement – any speed reduction reduces traffic danger particularly to walkers, 
cyclists and scooter riders. All new cars will automatically observe speed limits with in-car 
speed limiters from 2022.  

4. 20 mph limits are accepted as normal by authorities for 21M people in the UK and are global 
best practice where people mix with motor traffic.  20mph limits do not affect journey times 
significantly in smaller settlements. Due to stop go traffic in built up areas, it takes about 
10secs longer per mile. In a default 20mph limit, some roads can be exempted to higher 
30mph speeds where the needs of vulnerable road users are met. Bus journeys and timetables 
times are generally unaffected. 

5. 20 mph limits are popular –Government surveys consistently find 70% in favour in residential 
streets and this increases after the limit has been introduced. 

6. 20 mph limits are being introduced in villages, towns and cities across the UK - more than half 
of the 40 largest local authorities.  Limits involve installing road signs and markings to inform 
road users. They can be enforced by the police, like any other speed limit. Whilst 
enforcement raises effectiveness, it is not essential for worthwhile benefits. 

7. 20 mph limits prioritise quality of life, helping to create places where human activity – 
including walking, cycling and talking - takes precedence over traffic movement. 

We recommend signed schemes as more cost effective per mile per hour 
reduced. Humps are not required for 20mph to work. Signs and public 
engagement are seven times better value for money than humps. 
 

 



Benefits of wide area 20mph limits 

1. POPULAR WITH VOTERS 
71% want 20mph limits. This rises after implementation. 

2. SAFER STREETS FOR ALL, PARTICULARLY CHILDREN AND THE ELDERLY 
There is a significantly less risk of serious injury, especially for vulnerable road users; less fear 
and intimidation from motor vehicles for all road users and especially walkers and cyclists. 
Increasing use of silent electric vehicles – cars, e-bikes, e-scooters means more stealth 
danger. 20mph means that unheard vehicles are less likely to injure people badly. 
Children cannot correctly judge traffic speeds and cross safely at over 20mph until 14 years, 
even with road safety education. Their eyesight, visual and motor processing can’t be relied 
on, so adults have to keep them safe by setting speed limits and driving at a speed they can 
understand. 

3. PROMOTING ACTIVE HEALTH FOR RESIDENTS 
Reinforcing healthy lifestyles by encouraging walking and cycling. Less obesity, heart disease, 
loneliness. The elderly and vulnerable retain independent mobility longer, preventing falls, 
keeping them self sustaining in daily life which reduces social care costs. Children get to play 
out and learn independent mobility, less escort and taxi duty for parents and carers.  

4. BETTER PUBLIC HEALTH 
Less pollution reduces respiratory disease and deaths (these are 20 – 25 times more prevalent 
than road deaths), more active travel (inactivity is killing British people early), traffic 
reduction, people sleep better, less anxiety, more sociability, less loneliness. Better all round 
physical, mental and emotional health. 

5. ENVIRONMENTAL IMPROVEMENTS  
Reduced vehicle emissions and noise due to lower speeds and traffic volumes. 20mph is half a 
noisy as 30mph. It’s good for sustainability and is climate friendly due to less acceleration and 
braking. Less fumes, especially less diesel which is the most toxic. Tourism improves as it’s a 
nicer place to be. 

 

6. BETTER COMMUNITY LIFE  
20mph enables lifestyle changes, renewed community life, sociability and the positive 
atmosphere we all want where we live. Our towns and villages will be more attractive, 
liveable and sustainable places. 

7. STRENGTHENING THE LOCAL ECONOMY 
20mph aids local business as people want to shop and live in 20mph places. Helps fight the 
trend to online buying only towards local economy 

8. LOWERS THE COST OF TRAFFIC DANGER 
Road casualties waste over 2% of GDP.  Collisions are predictable and preventable. Introducing 
a safer system by reducing speed will reducing casualties saves everyone money (less time off 
work for instance, social care costs) as well as pain and suffering.  
The trend towards 20mph is well-established in the UK and other countries. 20mph is coming 
and we don’t want Cornwall to be left behind, especially as its beneficial for tourism. 



Road Safety 

 

People struck by a motor vehicle are at least 5 times less likely to die if hit at 20mph than 
30mph. This increases to 10 times if the pedestrian is over 60 years old.  

Being hit by a vehicle travelling at 30mph is like falling from a 3rd floor building, at 20mph it 
is like a first floor fall. 

In the distance a 20mph car can stop, a 30mph car will still be moving at 24mph. 

Any reduction in vehicle speed reduces risks of injury. Research quoted by DfT in Circular 1/13 
found that on urban roads with low average traffic speeds any 1 mph reduction in average speed 
can reduce the collision frequency by 6%. 

Road safety is improved even when full compliance with the 20 mph limit, whether through 
traffic calming or enforcement, is not achieved.  Studies (see Bristol case study. below) have 
confirmed that relatively small changes in average speed result in significant casualty savings; 
and that speed reductions are greatest on the fastest roads where the risk of casualties is the 
highest.  

 



Visually, the driver sees more peripherally at 20mph than 30mph. 

Over time, as 20 mph limits become more established, it is expected that average speeds will 
reduce further, aided by changing attitudes and technologies such as in car speed limiters. 

Case Studies  

Many cities have introduced wide area 20mph limits. Much of Bristol is 20 mph where studies 
found 94% of surveyed roads had slowed, 2.7mph reductions in average speed and estimated 
casualties avoided per year of 4.53 fatalities, 11.3 serious injuries and 159.3 slight injuries. 

These sum to estimated cost savings of over £15 million per year - annual savings over 5 times 
greater than the one-off roll out cost of £2.77m mostly funded by Government. Over a ten year 
period 20mph in Bristol will have saved 45 lives, 113 serious injuries, 1,593 minor injuries, and 
save over £147m net - a fantastic return on a public health investment! It also saves drivers on 
average £50 per vehicle per year on fuel. 

Faversham 
Faversham is an historic market town of 20,000 people in Kent. 20’s Plenty for Faversham 
instigated the introduction of a town-wide 20 mph limit, which went live in June 2020.   

 

Faversham 20 mph limit area 
Kent County Council was initially opposed to a town-wide limit but was persuaded by the 
strength of local support and the technical case made. It was successfully demonstrated that a 
20 mph limit covering the whole town would be cheaper (because no changes in speed limit 
would need to be signed) and more effective, since drivers would find it easier to comprehend. 

Low-cost techniques to reduce traffic speeds have been accepted by the highway authority, such 
as attractive gateways to the settlement announcing the change in speed limit, the removal of 
road centrelines (which has been shown to lower average speeds by up to 4 mph) and 
‘Community Corners’, resident-led measures such as planters at key locations. 

There is no reason such techniques could not be used in Cornwall’s towns and villages. 



Enforcement 

1. 20 mph limits are like any other speed limit and are enforceable by the Police. Policies for 
speed limit enforcement vary between police authorities – some, such as the Metropolitan 
Police in London, actively enforce all 20 mph limits.  Cornwall’s PCC Alison Hernandez is pro 
20mph. 

2. Even in the absence of regular enforcement research shows that 20 mph limits reduce speeds, 
collisions and casualties.  Furthermore, driver education through community engagement can 
help drivers voluntarily comply with 20mph (the enforcement threshold is 24mph).  

3. Compliant drivers become pacer vehicles which enforce 20mph on the traffic behind them. 
Community Speedwatch also has a part to play – whereby drivers exceeding the speed limit 
are sent warning letters.   

4. In the near future “in car speed limiters” will progressively reduce the need for active 
enforcement.  From May 2022 all new model cars sold in the EU and the UK will have these 
fitted. This will prevent the car exceeding the limit unless the driver consciously pushes past 
a point of resistance on the accelerator. 

5. Although drivers can override the limiter, research shows that most choose not to, and in fact 
welcome the reassurance that they are not breaking the law inadvertently.  The car will also 
black box record if the speed limit has been exceeded in the event of a collision, which would 
affect the driver’s liability. 

Costs 

1. Wide area 20mph limit schemes have typically cost about £3 per head for urban settlements 
and £5-6 per head for villages. The cost components are the scheme design, consultation on 
it, the legal traffic regulation order (£4-5k), signage and a marketing campaign of the 
benefits to local residents. When several villages are done together the costs reduce from 
needing only a single traffic regulation order. Costs reduce when more roads are in the 
scheme at 20mph, rather than exempting main roads, due to not requiring as many terminal 
signs. 

2. It is not an expensive intervention in transport terms. A one off cost gives benefits for years 
and it typically pays back within a few months in reductions in casualties.



Bude-Stratton Town Team  

 

Terms of Reference  
 

Aim of the Team 

 

The aim of the Town Team is to provide strategic leadership to bring economic prosperity 

and well-being to the Bude-Stratton parish area. 

 

Constitution 

 

The Bude-Stratton Town Team will be a working partnership of interested parties, it will not 

be a constituted legal entity in its own right. 

 

Membership  

 

The local Member of Parliament  

CC Portfolio Holder for the Economy 

Local Cornwall Cllr X 1 

Town Councillors up to 3 

Chamber of Commerce x 2 

High Street Representatives up to 4 (Strand, Belle Vue, Queen Street, Lansdown Rd) 

Bude Area Tourist Board X 2 

Voluntary sector organisations up to 2  

Job Centre Manager 

Bude Climate Partnership  

Education up to 2 representing Primary and Secondary sector 

Youth Organisation X 1 

Bude Coastal Community Team (BCCT) Board Members 

Cornwall & Isles of Scilly Local Enterprise Partnership (LEP) X 1 

Health Care sector X 1 

Transport sector X 1 

 

The expectation is for sector representatives to consult with and feedback to other 

organisations in their sector.  

 

Membership will be per organisation with a named individual point of contact, though 

substitutions will be accepted for meeting attendance. 

 

Objectives 

 

To take consideration of the Bude-Stratton Strategic Programme (BSSP) in order to develop 

an agreed capital project plan. 

 

In the short term, to access the Cornwall Council Town’s Fund, and submit a bid to progress a 

limited number of projects in Bude into a ‘shovel ready ’state. 

 



The medium term the intention is to become a body that will be able to meet Ministry of 

Housing, Communities and Local Government (MHCLG) requirements, bringing further 

funding opportunities forward. 

 

The Town Team will create a Bude Town Centre Plan, with the aim of developing a strategy  

to create an environment supporting the future vitality of the commercial centre of Bude. 

 

It is hoped that the Town Team Plan would give consideration to the following 

 

 Preparing a SWOT analysis of the commercial centre; 

 Undertaking a High Street Health Check; 

 Conducting a Walking Audit; 

 Public Engagement through street stalls; 

 Action Planning Workshops to: 

i. Identify three or four strategic projects 

ii. Town Team Plan 

 

Operation and decision making 

 

The Team will aim to reach consensus decisions, however, it will operate on the basis of one 

member one vote. In case of a tie, the chair will hold a casting vote. 

 

The meetings of the Team will be open to the Public. The agendas and minutes of the Team 

will be public documents, published on the BSTC website. Individual studies and research 

papers will be published subject to GDPR and commercial confidentiality. 

 

The outputs from the Team will be made as recommendations to the Full Council of BSTC 

for democratic endorsement. 

 

Membership of the Team will not commit any individual member to devoting its resources to 

the consequences of the Team’s recommendations. 

 

Each member of the Team will be responsible for delivering any action provided that it has 

agreed to undertake it. 

 

Where funded actions are being developed or delivered, separate contracts will be formed 

though BSTC to deliver specific outputs. 

 

Resolutions of any dispute will be through a meeting of the Town Team, any unresolved 

matters will be referred to BSTC for final arbitration. 

 

Appointment 

 

Initial appointment will be by the three members nominated by BSTC following an open call. 

Subsequent appointment will be by vote of Town Team membership. 



 

Chairman 

 

To be elected annually by the members. 

 

Secretariat 

 

Bude-Stratton Town Council 

 

The Secretariat function will:  

 

 Liaise with the Chairman to prepare the agenda 

 Prepare and circulate minutes 

 Monitor the completion of minuted actions 

 Manage the meeting arrangements 

 Be the central point of contact for all correspondence to the Town Team 

 

The named BSTC Officers are:  

 

Keith Cornwell  Town Clerk 

Francesca Churchill-Zerilli Project & Strategy Manager 

Tracey Gliddon Assistant Clerk (Administration) 

 

Frequency of Meetings 

 

The meetings will be held as required. 

 

Venue 

 

 Online or the Parkhouse Centre, Bude. 

 

Finance 

 

BSTC will be the accountable body. All financial arrangements will be directed by the 

standing orders and financial regulations of BSTC. 

 

Constitutional Review 

 

The constitution of the Town Team will be subject to annual review, to be conducted by the 

membership with any recommendations for change made to BSTC. 

 

Exit Strategy 

 

The Team will cease to exist upon the direction of BSTC. Should the Team cease, any 

records or information of the Town Team will be the property of BSTC. 



www.cornwall.gov.uk 

 

 

 

Information Classification: CONFIDENTIAL 

 
Bude Canal 
 
Dear Keith 
 
Thank you for contacting the council regarding this matter.  The deadline for the latest 
round of applications associated with Shared Prosperity closed on the 7th May 2021.  
 
The Council is currently waiting for the publication of the Levelling Up White Paper, which 
we believe will contain further information on the Shared Prosperity Fund.  Once this 
information has been received we will be in a better position to be able to provide 
feedback on how the fund will be administered, the priorities and whether the Council will 
be a lead authority and/or able to bid for projects. 
 
The Council is currently focussed on delivering a number of investment projects associated 
with the Canal, prioritising dredging and embankment and infrastructure repairs.  
However, a longer term investment and management plan will continue to be developed 
in partnership with the local stakeholders.   
 
Many thanks 
 
 
Yours sincerely 
Dhywgh hwi yn hwir 
 

 
 

Mr Keith Cornwell 
Bude-Stratton Town Council 
The Parkhouse Centre 
Ergue-Gaberic Way 
Bude 
EX23 8LD 
 
 

  

  

Date: 20th December 2021  

  



 

Information Classification: CONFIDENTIAL 

 
Donald Martin 
Countryside Team Leader 
Natural Environment Service  
Tel.  0300 1234 202 
Email: dmartin@cornwall.gov.uk 
 
  



1. All Council Base Budget 2022-23.xlsx

ACTUAL ACTUAL BUDGET DRAFT BUDGET

Code 2019-20 2020-21 2021-22 2022-23

Income
Precept 4000         833,793         875,899           903,112                   976,041 

Cornwall Council CTS Grant 4003           42,576           32,640             30,051                     14,201 

Finance and Properties                   -               3,807             50,997                     57,997 

Operational Services         214,357         116,460           135,277                   115,477 

Communities         228,831           95,287           156,200                   180,500 

     1,319,556      1,124,094        1,275,637                1,344,216 

Expenditure
Finance and Properties             2,370         334,137 350,051         396,593                 

Operational services         510,445         337,380           410,607 378,948                 

Communities         490,212         399,824           506,035 554,474                 

Projects                   -                     -               82,120 14,201                   

     1,003,027      1,071,340        1,348,813                1,344,215 

Difference 316,529-             52,754-               73,176                  0-                                       

1 of 1 07/01/2022



2. Finance and Property Base Budget 2022-23.xlsx

ACTUAL ACTUAL BUDGET SPEND FORECAST DRAFT BUDGET

Account Code 2019-20 2020-21 2021-22 APR-SEPT 2021 last year Sept - Mar TO MARCH 2022 2022-2023

Interest Received 4800             9,602 1,065                            -                     -   3,443                          3,443                     -                          

Central Miscellaneous Income 4400                736 26,301                       500           14,801 450                             15,251                   500                         

Rental Income 4202             6,438 6,438                      6,700             3,219 3,219                          6,438                     6,700                      

Amenities Rental Income 4230             2,323 -                          2,400             2,350 2,323                          4,673                     2,400                      

Ice Creams Tender 4240             8,750 14,300                  14,300             4,767 9,533                          14,300                   14,300                    

Tea Rooms Tender 4250           15,051 16,000                  16,000             8,000 7,526                          15,526                   16,000                    

Rental Income Old Forge 4290-2             7,997 6,868                      7,997             4,874 3,400                          8,274                     7,997                      

Solar FIT Income 4293             3,004 3,050                      3,000                750 1,120                          1,870                     3,000                      

Photocopier Income 4204                149 -                             100                  22 57                               79                          100                         

Property Miscellaneous Income 4300 7000 7000

Compass Point Crowdfunder 4280 3,807                    56,838 56,838                   -                          

Total Income           54,050         77,829           50,997      -             95,620    -                            31,071                   133,691                     57,997 

Democratic Expenditure

Election Expenses 5054             9,602 -                          1,000                   -   5,498                          5,498                     4,000                      

Crime & Disorder 5060                720 23,526                  15,000           30,128 -                              30,128                   15,000                    

Grants 5097             7,119 8,200                      7,000             1,800 5,700                          7,000                     18,000                    

Youth Council 8,000                      

Cllr Travel Allowances 5130                   -   -                             500                   -   -                              -                         500                         

Cllr Allowance 5141             2,342 2,340                      2,700                890 1,080                          1,970                     2,340                      

Mayor's Allowance 5152                641 1,243                      1,500                101 554                             655                        1,500                      

Training-Members 5140                   -   20                              200                187 -                              187                        200                         

Civic Events 5143                   -   -                          1,000             1,043 -                              1,043                     1,000                      

Neighbourhood Plan 5402                   -   -                                -                     -   -                              -                         -                          

          20,424         35,329           28,900           34,149 46,481                   50,540                    

Corporate Management

Salaries 5201         103,432 113,639              117,454           61,591 50,000                        111,591                 157,787                  

Employer's NIC 5202             8,431 5,617                    10,611             5,451 4,200                          9,651                     14,434                    

Emp Pension Central Fund 5203           28,672 31,450                  32,164           21,718 17,500                        39,218                   39,706                    

Car Allowances 5204                407 -                             500                   -   330                             330                        500                         

Training 5205                460 269                         1,000                999 -                              999                        1,000                      

Insurance 5213           10,282 8,356                    10,750             9,802 -                              9,802                     10,750                    

Office Expenses 5206           16,315 15,855                  17,000           10,615 8,500                          19,115                   19,000                    

Professional Fees 5207             9,407 27,341                  10,000             3,396 4,000                          7,396                     8,000                      

Telephone 5208             2,868 4,545                      3,000             2,359 1,500                          3,859                     4,000                      

Grants & Subscriptions 5209             1,960 2,541                      2,800             2,564 55                               2,619                     2,800                      

Cost of Loan 5215           72,596 72,585                  72,972           36,486 36,486                        72,972                   60,676                    

Advertising & Consultation 5212             2,677 2,903                      6,000                329 1,300                          1,629                     5,000                      

External Audit 5214                   -   2,000                      2,000             2,000 -                              2,000                     2,000                      

IT Replacement Programme 5216             5,432 5,103                      3,000             3,697 -                              3,697                     3,000                      

Property -                         

Buildings - Repairs, Alterations & Mal 5314             9,910 -                        20,000                   -   3,140                          3,140                     8,000                      

Rates 5317                   -   -                          1,800                   -   -                              -                         1,800                      

Premises Insurance 5323             1,541 2,522                      1,518             1,518 -                              1,518                     2,600                      

Recharges                   -   12                                 -                    21 21                          -                          

Professional fees 5355             2,370 4,071                      7,500             2,137 1,000                          3,137                     5,000                      

        276,760       298,808         320,069         164,684                   292,695                   346,053 

Total Expenditure 297,183         334,137      348,969         198,833         339,176                    396,593                    

Surplus / Deficit 243,133-        256,308-      297,972-        103,213-        205,485-                 338,596-                  

Projects

Property Enhancement 5395           54,761           69,620             5,708 -                              54,761                   14,201                    

Parkhouse Foyer                   -             16,751 7,000                     -                          

Compass Point Costs 5390             9,830 

Devolution projects 5391                   -                     -   -                          

Total Projects           54,761                 -             69,620      -             32,289                     61,761                     14,201 
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4. Operational Services Base Budget 2022-23.xlsx

ACTUAL ACTUAL BUDGET SPEND last year Oct- Mar FORECAST DRAFT BUDGET

Code 2019-2020 2020-21 2021-22 APR-SEPT 2021 TO MARCH 2022 2022-2023

Income
Grass cutting SLA's 4006           32,809           30,749             33,600                    11,967                   20,000 31,967                                       30,000 

Footpaths Grants 4007             2,821                   -                 2,877                           -                       2,877 2,877                                           2,877 

Miscellaneous Income 4600           65,470             1,174                  400                      1,271                        276 863                                                 600 

Bude in Bloom 4008             1,900                   -                 1,900                           -                             -   -                                                    -   

Car Park 4203           42,656           18,246             30,500                    27,366                   12,050 39,416                                       36,000 

Cemetery Fees 4270             3,959             3,794               2,500                      1,550                     2,673 4,223                                           2,500 

Car Park Permits 4209             4,742             2,497               3,500                      3,944                        210 4,154                                           3,500 

Public Convenience levy (CC) 4009           60,000           60,000             60,000 -                              60,000                       60,000                                       40,000 

        214,357         116,460           135,277                    46,098                   143,500                   115,477 

Expenditure

Open Spaces

Salaries 6101         177,828         184,171           202,152                    93,703                   73,400 167,103                 200,511                  

Employer's NIC 6102           13,566           14,216             16,403                      7,663                     6,600 14,263                   18,203                    

Employer's Superannuation Cont. 6103           16,084           16,518             37,802                      8,606                     7,920 16,526                   22,984                    

Workshop Rates 6116           12,275           12,475             12,850                    12,475                           -   12,475                   12,850                    

Grounds Maintenance Supplies 6122           70,290           59,129             70,000                    36,531                   31,400 67,931                   75,000                    

Play Areas 6151         156,064                  18                  500                         637                           -   637                        500                         

Bude Light 6152                118                122                  100                           66                          62 128                        100                         

Stratton Gardens 6158                215                132                  200                         216                        130 346                        200                         

Triangle 6160             1,341                  77               1,500                         596                        510 1,106                     1,500                      

Training 6181                195                353               1,500                           -                          195 195                        1,500                      

Outdoor vehicles 6185           23,943           24,545             30,000                           -                             -   -                        11,000                    

Public Conveniences - Operating Costs 6123           21,778           21,849             25,000                    22,794                     8,500 31,294                   32,000                    

Public Conveniences Contingency 6124           14,145                   -               10,000                           -                             -   -                        -                         

Cemetery 6352                124                  33                  200                           92                          40 132                        200                         

Bus Shelters 6461                520                360                  400                         102                        190 292                        400                         

Car Park costs 6320             1,957             3,380               2,000                      1,880                        204 2,084                     2,000                      

        510,445         337,380           410,607                  185,362                   314,513                   378,948 

Surplus / Deficit -       296,089 -       220,920 -         275,330 -               139,264 -                171,013 -                 263,471 
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3. Communities Base Budget 2022-23.xlsx

ACTUAL ACTUAL BUDGET SPEND last year Oct-Mar FORECAST DRAFT BUDGET

Code 2019-20 2020-21 2021-2022 APR-SEPT 2021 TO MARCH 2022 2022-2023

Income
Stratton Battlefield Grasskeep 4210               750               500                 500                        500 0 500                                               500 

Friends of the Castle 4220               186                  -                      -                            30 0 30                                                   -   

Shop Sales 4222          16,686            4,761            12,000                     8,510 2,000 10,510                                     12,000 

Museum Grants & Donations 4223               776               198                 300                        403 125 528                                               600 

Miscellaneous Income 4700            1,353          41,086                    -                       3,452 26,717 30,169                                             -   

Commissions 4211            5,948            1,140              4,000                     1,189 799 1,988                                         2,000 

Cafe Limelight 4201         122,583          36,630            80,000                   71,829 10,938 82,767                                   110,000 

Castle Hirings 4216            4,475                  -                2,500                        638 0 638                                            1,000 

Wedding Income 4217            7,263            1,309              9,000                     4,090 1,309 5,399                                         8,000 

Heritage Day Income 4252               867                  -                   900                        135 0 135                                               900 

Xmas Fayre 4229            1,696                  -                1,500                          -   0 -                                            1,500 

Parkhouse Hiring's 4200          44,389            3,231            33,000                   14,370 2,390 16,760                                     40,000 

Pitch and Putt 4012            7,183            6,300            10,000                          -   0 -                                            4,000 

Library 4014          14,676               131              2,500                        248 33 281                                                  -   

        228,831          95,287          156,200                 105,395 44,311                  149,706                  180,500 

Expenditure

Castle and Heritage

Salaries 6201         150,735         137,127 156,454                           71,876 61,413 133,289                141,613                 

Employer's NIC 6202            7,123            8,070 10,448                               4,182 3,479 7,661                    11,194                   

Employer's Superannuation Cont. 6203          13,853          11,383 26,294                               4,549 4,854 9,403                    19,190                   

Castle Marketing 6205            7,867            2,724 7,000                                    916 1,262 2,178                    5,000                     

Cleaning 6210            1,653            1,728 1,300                                 1,794 243 2,037                    1,300                     

Buildings - Repairs, Alterations & Mai 6214            7,009            1,860 5,000                                 1,883 1,860 3,743                    5,000                     

Energy Costs 6215            9,731          10,819 10,000                               5,132 8,669 13,801                  13,000                   

Rates 6217          30,225          30,831 32,450                             30,831 0 30,831                  32,450                   

Premises Insurance 6223            2,391            3,202 2,500                                 2,274 0 2,274                    2,500                     

Equipment, Furniture & Materials 6232            7,069            9,655 5,000                                 2,316 5,390 7,706                    7,000                     

Stationery 6235               467               220 500                                       143 348 491                       500                        

Training 6237               166                   8 500                                         -   0 -                       500                        

Travel & Subsistence 6238               109                  -   120                                         60 0 60                        120                        

Telephone 6239            1,052                 96 1,000                                      48 48 96                        96                          

Licences & Subscriptions 6242               748               713 900                                    1,911 35 1,946                    900                        

Card and till costs 6245            1,414                 85 1,000                                    822 85 907                       1,000                     

Volunteer Sundries / Expenses 6252                  -                    -   500                                         -   0 -                       -                        

Conservation & Interpretation 6253            3,652            8,954 7,000                                 1,285 8,723 10,008                  15,000                   

Shop Purchases 6255          10,197            2,200 6,000                                 5,804 2,046 7,850                    8,000                     

Education Officer's budget 6250                 92                  -   500                                         -   0 -                       500                        

Water Charges Castle 6218            4,234               997 3,600                                    530 719 1,249                    3,600                     

Wedding Expenditure 6233            1,001                 33 1,000                                    554 0 554                       1,000                     

Heritage & Cultural Events 6257            8,815            1,056 11,600                               3,824 40 3,864                    20,200                   

Helebridge 6260               550               115 700                                       482 66 548                       700                        

Cafe Purchases 6206          42,845          11,510 26,466                             21,084 4,460 25,544                  36,600                   

        312,998         243,386          317,832                 162,301 103,740                  266,041                  326,962 

Parkhouse Centre

Salaries 6001          29,025          28,889            29,795                   15,052 14,482 29,533.86                                70,995 

Employer's NIC 6002            2,388            2,341              2,576                     1,249 1,177 2,425.96                                    4,033 

Employer's Superannuation Cont. 6003            5,428            5,402              5,572                     2,815 2,708 5,522.73                                    9,762 

Buildings - Repairs, Alterations & Mai 6014            2,799            5,311              5,000                     1,379 5,311 6,689.66                                    5,000 

Energy Costs 6015            8,257            4,364              8,000                     1,812 3,761 5,573.44                                  12,000 

Rates 6017          13,637          13,902            14,319                   13,966 0 13,966.12                                14,351 

Water Services 6018            2,773            1,530              2,900                     1,374 207 1,580.82                                    2,900 

Cleaning & Domestic Supplies 6021            7,076            6,361              6,500                     2,600 3,926 6,525.59                                    6,500 

Premises Insurance 6023            2,649               840              2,781                     1,120 0 1,119.52                                    2,781 

Equipment, Furniture & Materials 6032            2,697            3,449              3,000                     3,500 2,508 6,008.00                                    3,000 

Services & Licences 6037            1,942               559              2,000                        972 251 1,222.74                                    2,000 

         78,671          72,948            82,443                   45,837 34,331                    80,168                  133,321 

Pitch and Putt

Pitch and Putt - Operating Costs 6183            2,559            1,583              3,600                     1,091 1,137 2,228.38                                    1,000 

Pitch and Putt - Wages 6184          10,754            5,513            11,867                          -   1,329 1,329.00               

         13,313            7,096            15,467                     1,091 2,466                      3,557                      1,000 

Library

Salary 6601          51,905          52,262 57,532                             28,030 27,734 55,764.07             61,482                   

Employers NI 6602            1,425            1,344 2,002                                    622 745 1,366.69               2,017                     

Pension 6603            8,281            7,668 10,759                               3,664 3,877 7,541.05               10,691                   

Operating Costs 6604          23,619          15,120 20,000                             11,043 3,521 14,564.35             16,000                   

Activities 6605 3,000                     

85,230            76,393            90,293           43,359                 35,877 79,236                  93,190                   

Total Cost 490,212       399,824       506,035         252,589               429,003                554,474                 

Surplus / Deficit -      261,381 -      304,536 -        349,835 -               147,195 -                279,298 -                373,974 
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Precept Setting 
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Background 
In 2021/22 the Council Tax on a Band D property was £241.05 (which had been held level 
with the year previous), With a CT Base of 3746.58 (reduction of 0.78%) this gave rise to an 
income of £903,112. When the Localised CT Support grant of £30,051 (down by £4,568) was 
added, a total revenue of £933,164 was generated. This was down £11,677 on the previous 
year and with financial uncertainties and pressures brought about by the pandemic, the 
annual budget was balanced with the use of reserves. 
 
Overview 
For 2022/23 the CT Base has risen to 3746.58 (increase of 4.93% due to increased house 
completions and a slight increase in the assumed collection rate). At the existing Band D levy 
this would raise £947,616, an increase of £44,504. However, the LCTS Grant is being 
reduced by a further £15,850 to £14,201 and therefore the total income raised would be 
£961,819. This represents a total increase of £28,656. 
   
The Council faces a number of cost growth pressures from wage and other cost inflation, 
particularly on the energy costs of its building stock. There is also ongoing risk to trading 
income due to the Covid situation.  
 
Income Expectations 
Uncertainties remain but we are hopeful that trading income will revert to nearer normal 
levels in the coming year. Expectations of income from the Castle, Parkhouse and Car 
Parking have been raised but some areas of income from Cornwall Council have been 
lowered in view of its budget situation and uncertainties.  
 
Service Growth 
Increased staff costs to take account of the revised establishment and the desire to consult 
and communicate more and put greater emphasis on project delivery. 
 
Greater provision is has been made for grants and for a Youth Council within the budget. 
 
Wage costs 
 
Following a staff restructure, changes to pension contributions and pay rates, the total Staff 
budget for 2022/23 is £784,600 which is about 58% of total spend. 
The national level salary increase for 2021/22 is not yet agreed and an assumed rate of 
1.75% has been used for that year along with a further 1.5% in the coming year, along with 
higher National Minimum Wage rates.  
 
Inflation 
General inflation was measured as 5.1% in December 2021 and could well rise further 
during the course of the year. Business Rates, insurance premiums and the cost of many 
supplies are also increasing above the general rate of inflation.   
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Reserves 
The Council continues to hold a relatively high level of reserves, though much of these are 
earmarked for major projects which are now progressing.  
 
The extensive and aged property portfolio will continue to require maintenance and this has 
grown with the addition of the Library and devolved Public Toilets along with the need for 
investment to decarbonise the Council’s buildings and operations . 
 
In seeking to ensure that the Council retains the ability to maintain the quality of its assets 
over time, rolling provisions are being made in annual budgets for Property Maintenance, 
Vehicle Replacement and IT Equipment. 
 
Recommendation 
Based on the budget requirements of each operating area of the Council, the Resources and 
Reserves Working Group is recommending a precept of £976,041 for the 2022/23 financial 
year, this sets a Council Tax of £248.28 for a Band D property, a 3% increase on the Town 
Council’s element of the Council Tax charge or 13.9p per week. 
 
 



PER SESSION AM - PM PER SESSION AM - PM

MEETING/ OTHER ACTIVITY 

PROFESSIONAL/ 

COMMERCIAL / PRIVATE 

FUNCTION

 £                      56.60 
MEETING/ OTHER ACTIVITY 

PROFESSIONAL/ COMMERCIAL 

/ PRIVATE FUNCTION

 £                     86.30 

MEETING/ OTHER ACTIVITY 

PUBLIC BODY/LARGE &/OR 

NON-LOCAL CHARITY

40.75£                      
MEETING/ OTHER ACTIVITY 

PUBLIC BODY/LARGE &/OR 

NON-LOCAL CHARITY

61.00£                     

MEETING/ OTHER ACTIVITY 

AMATEUR/ LOCAL 

CLUB/CHARITY/GP

23.65£                      
MEETING/ OTHER ACTIVITY 

AMATEUR/ LOCAL 

CLUB/CHARITY/GP

32.60£                     

WEDDING/ CIVIL CEREMONY
 MON-FRI

£354.00 
WEDDING/ CIVIL CEREMONY

 MON-FRI 

£484 

* A minimum of 75% of exhibition must be available for sale.

WEDDING/ CIVIL CEREMONY
 MON-FRI 

£368.00 
Castle Lawn* Bude Light Bandstand**

MEETING/ OTHER ACTIVITY 

PROFESSIONAL/ COMMERCIAL 

/ PRIVATE FUNCTION

 £                     90.07  £                              56.29  £              30.90 

MEETING/ OTHER ACTIVITY 

PUBLIC BODY/LARGE &/OR 

NON-LOCAL CHARITY

60.04£                      £                              37.49 

MEETING/ OTHER ACTIVITY 

AMATEUR/ LOCAL 

CLUB/CHARITY/GP

29.87£                      £                              18.54  £              15.45 

* includes bandstand ** hired seperately if available

EVENING to incl £40 charge for Castle staff

Mon - Sun

£204

EXHIBITION (ITEMS NOT FOR SALE)

ARTISTS
£140.80 per week or part thereof

Willoughby Gallery Hire

Mon - Sun £136.70

 SAT & Sun

£604.00 

EXHIBITION (ITEMS NOT FOR SALE)

LOCAL CHARITIES & LOCAL GROUPS
£49.39 per week or part thereof

£100 MAXIMUM 3 HOURS

EXHIBITION (ITEMS FOR SALE) * 25% OF SALE PRICE + VAT

Mon - Sun

£136.70

Blanchminster Room & Studio Hire

EXHIBITION (ITEMS NOT FOR SALE)

 LOCAL CHARITIES & LOCAL GROUPS
£28.38 per week or part thereof

EXHIBITION (ITEMS NOT FOR SALE) 

ARTISTS

 SAT & Sun 

£384 

£72.46 per week or part thereof

Musicians/entertainers may book the bandstand/Bude Light area free of charge and pay for the electric they use, if 

they are willing to provide free entertainment to the community and providing there is availability.

Local: These are local clubs/groups/small charities that meet/operate with the local community of Bude & Stratton 

parish.

P.Bodies/Charity: These are official Public Bodies and larger and/or non-local charities/clubs.

Commercial/Private: Businesses/organisations that want to hire a rooms/grounds for a commercial purpose. This 

would include charities that sub-hire to stalls/activities as part of their main event. This would also be the cost for 

individual private hire.

 SAT & Sun

£473.00 

Mon - Sun

£204

EVENING to incl £40 charge for Castle staff

Mon - Sun £163.20
Mon - Sun

£163.20

Outside Spaces

PER SESSION morning / afternoon / evening

25% OF SALE PRICE + VAT

£100 MAXIMUM 3 HOURS

EXHIBITION (ITEMS FOR SALE) *

EXHIBITION PREVIEW EVENINGS (6pm - 9pm)

Conservatory Wedding Hire

EXHIBITION PREVIEW EVENINGS (6pm - 9pm)

S:\BSTC Office\Outdoor Spaces Charges\2022 Charges\Castle Room Charges 2022



 
 
 

 
 

 

SCALE OF CHARGES 2022/23 
All charges are inclusive of VAT at the current rate 

 
 
 

Ivor Potter Hall 
 

Session Times 
If these times are not suitable, we 
may be able to be flexible. Please 
contact us 

8.30am - 12.30pm 
£ 

1.30pm - 5.30pm 
£ 

6.30pm - 10.30pm 
(11.30pm weekend) 

£ 

    

HIRE 
Charities/ Local Groups/ 

Schools 
Public Bodies Commercial 

Monday am - Friday pm 
£50.77 £81.58 £108.16 

Friday pm - Saturday pm 
£60.47 £97.40 £129.37 

    

OTHER CHARGES    

Hall Set-up £12.10   
Kitchen - Full Use  
(Use of crookery, utensils and glasses 
by arrangement – breakages will be 
charged) £36.86   

Table Cloth hire  - per item £4.50   

Chair Cover Hire – per item £0.76   

Kitchen - Part (Tea/ Coffee) £11.48   

Reception Bar area/kitchen and 
cooler fridge £11.48   

Microphone £4.49   

Flip Chart/Paper £4.49   

Free Standing Screen £4.49   

Electronic Stage Screen £4.49   

 



The Parkhouse Centre is closed on Sundays 

 
 
Parkhouse Centre Rooms 
 

Session Times 
If these times are not suitable, we 
may be able to be flexible. Please 
contact us 

8.30am - 12.30pm 
£ 

1.30pm - 5.30pm 
£ 

6.30pm - 10.30pm 
£ 

    

    

HIRE 
Charities/ Local Groups/ 

Schools 
Public Bodies Commercial 

Room 1 £18.70 £35.02 £50.16 

Room 2/3 £27.24 £53.80 £78.54 

Room 4 £18.70 £35.02 £50.16 

Conference Room (Includes 
Integral Kitchen) 

£22.40 £39.34 £54.34 

 
   

 
   

    

OTHER CHARGES    

Room Set-up £3.86   

Kitchen (not always exclusive use) £3.86   

Flip Chart/Paper £3.86   

Free Standing Screen £3.86   

 
The Parkhouse Centre is closed on Sundays 

 
 
 



CHARGES - FROM 1ST APRIL 2022

(All charges shown are INCLUSIVE of VAT)

£ £ £

CHARITY P BODIES COMMERCIAL ELECTRICITY

TRIANGLE 12.30 36.57 N/A N/A

(non Vat)

LAND OPPOSITE THE 11.48 34.45 57.42 N/A

PARKHOUSE CENTRE

NEETSIDE LAND 14.37 34.45 57.42 N/A

LAND ADJACENT 14.37 42.49 71.22 N/A

TO THE METHODIST

CHURCH

All Charges per session

SESSION TIMES

Mon - Sat am 8.30 - 12.30

pm 1.30 - 5.30

eve 6.30 - 10.30

Sunday Only am 9.00 - 1.00

pm 2.00 - 5.30

eve 6.30 - 10.30



APPENDIX A

BUDE - STRATTON TOWN COUNCIL

POUGHILL CEMETRY

 

Effective 

01 April 2022

1. PURCHASE OF GRAVE SPACE including exclusive rights £

includes clerical and ground maintenance fee

(a) 13 years of age and above 293.86

(b) still born child, or not exceeding one month in age nil

(c) child not exceeding twelve years in age 31.67

2. RE-OPENING GRAVE 

includes clerical and ground maintenance fee 79.16

3. SUNDRY CHARGES

 

(a) Erection of a Headstone with first inscription:

 up to 1m in height 108.56

 up to 0.5m in height 55.10

(b) Additional inscription on headstone  

up to 1m in height 55.10

 up to 0.5m in height  42.95

(c) Burial of urn, cremated remains 79.16

(d) Scattering of ashes nil

 

(e) Search in Register of Burials

for up to 1 hour of search (including one certified 37.29

copy of entry in Register of Burials)
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Bude Climate Partnership CIC (Company no 13335886) 

 BUDE CLIMATE PARTNERSHIP

 
 
 

Widening the Partnership 
 
 
Bude Climate Partnership is now in the last nine months of its Lottery-funded activities. Its 
research projects are completed, and it is now working on various engagement projects and 
pilots. It is also working with the Lottery towards submitting an application in May/June 
2022 for delivery funding for five years from October 2022 at the latest.  
 
BCP’s development projects have created or suggested collaborations with various 
community organisations in Bude-Stratton and the surrounding parishes that are currently 
not part of the partnership. 
 
Looking ahead to the 2022–2027 stage of BCP’s prospective funding, it would benefit the 
wider Bude-area community and the partnership to invite local and regional or national 
organisations to collaborate with us on the shared challenge of addressing the impacts of 
the climate crisis on our communities, environment and way of life. 
 
Partnership constitution 
BCP is constituted through a partnership document that is signed by the seven current 
partners. It lays out an agreement by which all partners will collaborate on BCP’s 12 climate-
related Lottery-funded research and engagement projects. 
 
The Partnership Agreement lays out: the schedule of work; responsibilities for individual 
projects; payments where relevant to partners; procedures for regular meetings, for votes 
and for settling disputes. 
 
It makes clear that BCP is not a partnership or joint venture in a business sense (i.e. within 
the meaning of the Partnership Act or Limited Liability Partnership Acts), but an agreement 
by a group of organisations to work together towards a shared community-led objective 
under the umbrella of Bude Climate Partnership. 
 
The Partnership Agreement dovetails with the Grant Agreement between the partnership’s 
lead partner, Bude Coastal Community Team, and The National Lottery Community Fund, 
the details of which are laid out in a third document, the project proposal or bid document. 
 
Partnership decisions 
On a day-to-day basis, the partnership’s work is delegated to the Project Coordinator and 
Project Assistant, Robert Uhlig and Emily Cunningham. Their responsibilities and authorities 



are set out in BCP’s policy documents and its Financial Procedures Manual, but beyond 
these authorities all decisions are made by the partnership. 
 
Decision making occurs within the partnership on the basis of one partner, one vote. If the 
partnership voted to do something that might realistically put the delivery of the overall 
project at risk then BCCT, as lead partner, has the right to appeal to the Lottery to intervene 
to ensure the project is successfully delivered as agreed. 
 
Bude Climate Partnership CIC 
After BCP formed in July 2020, the partners realised that the current arrangement was not 
ideal because the partnership did not have ability to enter into contracts in its own right, so  
the partnership set up Bude Climate Partnership Community Interest Company. It allows the 
partnership to trade and have a bank account through which it can raise and allocate any 
additional funds. 
 
BCP CIC’s membership is drawn entirely from BCP’s partners and it delegates all its decision 
making to the partnership, making the CIC simply the partnership’s trading vehicle. Most 
partners are members of the CIC and some are directors, but two have opted not to be 
members because of the structure of their own organisations. 
 
Membership of the CIC has no bearing on voting rights or status within the partnership. 
 
Looking ahead 
The current Partnership Agreement expires on 30 September, 2022, when the current 
Lottery funding ends. If BCP is successful in gaining delivery funding, the partnership will 
draw up a new Partnership Agreement likely to be very similar to the current agreement.  
 
New partners 
Bude Climate Partnership welcomes new partners if they are community organisations or 
organisations that in some way support any part of any community with the Bude 
Community Network Area. 
 
New partners need to sign up to the terms of the current Partnership Agreement and by 
extension the Grant Agreement with the Lottery. In particular, they must agree to support 
the terms and spirit of the Project Purpose, as agreed with the Lottery: 
 

“This development project, led by environmentally focused, community-based 
organisations, will commission a series of research studies which will investigate and 
explore the impacts of climate change in Bude and its surrounding areas, to help the 
community to prioritise potential approaches which mitigate these threats and 
reduce the community’s carbon footprint. This supports the area’s ambitions to 
become: carbon neutral by 2030; a leading sustainable tourist area; and an exemplar 
project for other coastal areas. The evidence base will strengthen any future funding 
applications and lay the foundations for a potential full award application.” 

 



New partners must agree in principle to playing an active role in any new partnership that 
forms after receiving delivery funding for 2022–2027 from the Climate Action Fund of The 
National Lottery Community Fund or suitable funding from any other relevant body. 
    
For all partners, membership or directorship of Bude Climate Partnership CIC is optional, but 
it benefits the partnership for as many partners as possible to at least be members. 
 
Partnership obligations and benefits 
There is no financial cost associated with being a partner. Any obligations are laid out in the 
Partnership Agreement. Mainly, it means attending a monthly partnership meeting to 
decide strategy and policy, and vote on budgetary or other changes to the project plan. 
 
The primary benefit of being a partner is the opportunity to collaborate with other local 
organisations in shaping the Bude CNA’s community response to the climate crisis. The 
Partnership Agreement gives all partners an equal say in the delivery of the current projects. 
This includes use of BCP’s resources and funds where appropriate, and full involvement in 
the development of the strategy and applications for future funding. 
 
In addition to the above benefits, if Bude Climate Partnership is granted Lottery Climate 
Action Fund support for 2022–2027, BCP will be able to channel relevant funds directly to 
partners for agreed climate-related community projects, initiatives and associated costs, 
whereas non-partners must bid for funding in a competitive tender process. 
 
For the sake of clarity, BCP Is not able to share resources or allocate funds to local 
authorities within the partnership for any activities that form part of the authority’s 
statutory obligations to the community or its own assets. However, it can share resources or 
allocate funds for non-statutory climate-related community activities or projects that a local 
authority chooses to undertake within its area. 
 
Joining Bude Climate Partnership 
New partners need to be approved by existing partners and must sign up to the Partnership 
Agreement.  
 
Similarly, new members and directors of Bude Climate Partnership CIC must be approved by 
existing members and directors. 
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By signing this Partnership Agreement, each Party acknowledges that it has read the attached 

pages, and that it agrees to be bound by the terms. 

The Partner(s) must be aware of the terms and conditions that are associated with The National 

Community Lottery Fund Grant that the Grant Holder has signed and must ensure that they do 

not act in a way that will affect Grant Holder’s ability to adhere to the terms and conditions of 

the Grant Agreement (see Schedule 2).  
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Partnership Agreement Particulars 

The Parties 

Party Party details 

Lead Organisation/Grant 
Holder (“Lead”): 

Bude Coastal Community Team Community Interest Company 

Unit 22, Bude Business Centre, Kings Hill Industrial Estate, Bude 
EX23 8QN (Company number 11738907)   

Partner Organisation One 
(a “Partner”): 

The 2 Minute Foundation 

Office 6, Tourist Information Centre, Bencoolen Road, The 
Crescent, Bude EX23 8LE (Charity number 1185614)  

Partner Organisation Two 
(a “Partner”): 

Bude Cleaner Seas Project Community Interest Company 

22 Fosters Way, Bude, EX23 8HF (Company number 11787895) 

Partner Organisation Three 
(a “Partner”): 

Connect Bude 

7 Killerton Road, Bude, Cornwall, EX23 8EL 

Partner Organisation Four 
(a “Partner”): 

Refill Shop Community Interest Company 

4 Bramble Close, Widemouth Bay, Bude, Cornwall, EX23 0PJ 
(Company number 11663043) 

Partner Organisation Five 
(a “Partner”): 

Repair Café Bude 

Bude-Stratton Community Project, Neetside, Bude EX23 8LB 

Partner Organisation Six 
(a “Partner”): 

Westcountry Rivers Trust 

Westcountry Rivers Trust, Rain Charm House, Kyl Cober Parc, Stoke 
Climsland, Callington PL17 8PH (Charity number 1135007) 

 

Project Details 

Project Name (“the 
Project”): 

Bude Together 

Project Purpose (“the 
Purpose”): 

This development project, led by environmentally focused, 
community-based organisations, will commission a series of research 
studies which will investigate and explore the impacts of climate 
change in Bude and its surrounding areas , to help the community to 
prioritise potential approaches which mitigate these threats and 
reduce the community’s carbon footprint. This supports the area’s 
ambitions to become: carbon neutral by 2030; a leading sustainable 
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tourist area; and an exemplar project for other coastal areas. The 
evidence base will strengthen any future funding applications and lay 
the foundations for a potential full award application. 

Project ID: 20106038 

The National Lottery 
Community Fund Grant 
(“the Grant”) 

£198,470 over 18 months 

Project Plan Summary:  

Delivery Partner Deliverables Start End 

Bude Coastal Community 
Team 

Establish Bude Climate Partnership and allocate 
project staff (Project Coordinator(s) & 
Administrative Assistant) 

Oct-20 Mar-22 

Bude Climate Partnership Tourism Study – scoping stage Oct-20 Dec-20 

Westcountry Rivers Trust Climate Resilient Catchments Project – research 
stage Oct-20 Jan-21 

Bude Climate Partnership Community Carbon Audit (commission) Oct-20 Feb-21 

Bude Climate Partnership ‘Reaching Older Generations’ Study (commission) Oct-20 Feb-21 

Bude Climate Partnership Climate Change Impact Summary Report Oct-20 Feb-21 

Bude Climate Partnership Videos and Podcasts – background phase 
(commission) Oct-20 Mar-21 

Bude Climate Partnership Virtual Hub – establishment phase Nov-20 Mar-21 

Bude Climate Partnership Transport Study (commission) Nov-20 Oct-21 

Westcountry Rivers Trust Climate Resilient Catchments Project – pilot 
stage Mar-21 Sep-21 

Bude Climate Partnership Schools and Community Resources (commission) Apr-21 Sep-21 

Bude Climate Partnership Tourism Study – research stage (commission) Apr-21 Jan-22 

Bude Climate Partnership Videos and Podcasts – production phase 
(commission) Apr-21 Mar-22 

Bude Climate Partnership Physical Hub Study (commission) Apr-21 Mar-22 

Bude Climate Partnership Virtual Hub – operational phase (commission) Apr-21 Mar-22 

The 2 Minute Foundation Engagement Support Apr-21 Mar-22 

Bude Cleaner Seas Project Engagement Support Apr-21 Mar-22 

Bude Climate Partnership ‘Library of Things’ fundraising research Jun-21 Mar-22 

Bude Climate Partnership Community-led Climate Change Conference Oct-21 Mar-22 
 

Payment of Grant funding 
to Partners (“the 
Payments”) 

Bude Coastal Community Team (on behalf of Bude Climate 
Partnership for BCP salaries, BCP studies, conference/external 
affairs and contingency):  
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Bude Coastal Community Team (on behalf of Bude Climate 
Partnership for BCP-commissioned studies to benefit partners): 
£  

Westcountry Rivers Trust (for delivery of Climate Resilient 
Catchments Project): £  

The 2 Minute Foundation (for delivery of Engagement Support): 
£  

Bude Cleaner Seas Project (for delivery of Engagement Support): 
£  

Partnership Agreement Duration  

Commencement Date: August 11, 2020 

Date of Expiry: The later of March 31, 2022, or the date on which all obligations 
imposed on the Lead under the Grant Agreement have been fulfilled. 

Communications 

Communication Lead: Robert Uhlig, Steering Group Member, Bude Coastal 
Community Team, 01288 488239, 07798 801181,  

Key Contacts 

Lead Organisation/Grant Holder: Robert Uhlig, Steering Group Member, Bude Coastal 
Community Team, robert@robertuhlig.com 

Partner Organisation One: Martin Dorey, CEO, The 2 Minute Foundation, 
martin@2minute.org  

Partner Organisation Two: Avril Sainsbury, Director, Bude Cleaner Seas Project CIC, 
avril@cleanerseasproject.co.uk  

Partner Organisation Three: Richard Wolfenden-Brown, Chairman, Connect Bude, 
connect.bude@gmail.com  

Partner Organisation Four: Susan Holmes, Director, Refill Shop CIC, 
holmes.susan@gmail.com  

Partner Organisation Five: Miranda Clarke, Neetside Community Centre Manager, Bude 
Repair Café, miranda@neetside.co.uk  

Partner Organisation Six: Simon Browning, Senior Monitoring and Evidence Officer, 
Westcountry Rivers Trust, simon@wrt.org.uk  
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Schedule 1 

General Terms and Conditions 

1 Commencement and Duration 

1.1 This Partnership Agreement shall commence on the Commencement Date and shall expire on the 
Date of Expiry as marked on the Partnership Agreement Particulars unless terminated earlier in 
accordance with these General Terms and Conditions. 

2 Parties Obligations 

2.1 Each of the Parties agrees to act lawfully in carrying out its obligations under this Partnership 
Agreement and will ensure that it complies with: 

2.1.1 the General Terms and Conditions of this Partnership Agreement; 

2.1.2 the terms and conditions of the Grant Agreement; 

2.1.3 all applicable legislation; and 

2.1.4 any policies and guidelines issued by The National Lottery Community Fund, including 
but not limited to equal opportunities and safeguarding and protecting children and 
adults at risk. 

2.2 The Parties acknowledge that the Lead is acting as the lead organisation on the Project and is 
responsible to The National Lottery Community Fund for the completion of the Grant Agreement. 
Each Partner agrees not to act in any way which would or could cause the Lead to be in breach of 
the Grant Agreement. 

2.3 To the extent that there is any inconsistency between this Partnership Agreement and the Grant 
Agreement, the terms and conditions of the Grant Agreement shall prevail. 

2.4 Each Party shall have an adequate number of staff (including any new staff as required) with the 
necessary skills and experience to complete its Deliverable(s) stated in the Project Plan in Schedule 
3. The costs of employing such staff shall be met by the Party concerned (including any redundancy 
or other payments on termination of employment). 

2.5 Each Party shall: 

2.5.1 be responsible for its own staff who are allocated to work on the Project and shall 
comply with its own policies and procedures in respect of any such staff; and 

2.5.2 have in place and comply with all policies and procedures required by law or relevant 
to the Project. 

2.6 Each Party shall: 

2.6.1 be responsible for managing its own finances in relation to the Project; and 

2.6.2 agree to comply with the terms and spirit of the Financial Management Processes 
detailed in Schedule 3; and 

2.6.3 agree not to act in any way that which would or could affect the Lead to not comply with 
the terms and spirit of the Financial Management Processes detailed in Schedule 3. 

2.7 The Parties agree to meet annually to elect a Partnership Board, which will: 
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2.7.1 comprise at least Chair, Vice-chair, Secretary and Treasurer, of which the majority will 
be drawn from the membership of the Partner Organisations; and 

2.7.2 include at least one community representative drawn from the membership of the 
project’s Affiliate Partners (Transition Bude; Climate Action Bude; Greener Bude; 
Budehaven School; Bude-Stratton Town Council); and 

2.7.3 be elected on the basis of each Partner Organisation having one vote for each board 
position. 

2.8 The Parties agree to meet monthly to share and learn from the progress of the Project Plan, the 
working of the Partnership and any issues arising from the Project Plan or the Partnership. 

3 Lead Obligations 

3.1 The Lead shall be responsible for the overall leadership and management of the Project and shall 
ensure full compliance by the Partner(s), with the terms and conditions of the Grant Agreement. 

3.2 The Lead shall not be obliged to make any Payment(s) to a Partner unless it has received the Grant 
funding from The National Lottery Community Fund. 

3.3 The Partner(s) acknowledge that the Lead shall be under no obligation to indemnify any Partner for 
any expenditure incurred which is in excess of the relevant Partner’s agreed Payment(s) stated in 
the Project Plan. 

3.4 If the Lead, acting reasonably, is of the view that any Party to this Partnership Agreement is not 
sufficiently delivering its Deliverable(s), the Lead will use all reasonable endeavours to maintain 
compliance with the terms and conditions of the Grant Agreement. 

4 Payments and Contributions 

4.1 The Lead shall distribute the Payment(s) to the Partner(s) on the dates set out in the Project Plan. 
Payment(s) made by the Lead to a Partner under this Clause 4 shall be paid to such Partner on the 
same terms and conditions as the Grant Agreement. 

4.2 Each Party shall keep, in relation to the Project and the receipt and expenditure of all Payment(s) 
received under Clause-4.1: 

4.2.1 accurate records and accounts showing income and expenditure; 

4.2.2 receipts and invoices in relation to expenditure; and 

4.2.3 details of how the Deliverable(s), as stated within the Project Plan, were completed. 

4.3 Each Party shall keep the information listed in Clause 4.2 for a period of seven (7) years after the 
Expiry Date (“Retention Period”) so as to enable compliance with the reporting requirements of 
the Lead and/or The National Lottery Community Fund. If requested, the Partners shall permit The 
National Lottery Community Fund, the Lead and the Comptroller and Auditor General to inspect 
such information during normal working hours upon reasonable notice throughout the term of this 
Partnership Agreement and during the Retention Period. 

4.4 A Party shall not incur any financial liabilities in respect to the Project that are not agreed to as 
part of the Project Plan. In the event that any Party does so, it shall not be entitled to any indemnity 
or reimbursement of such financial liability from any other Party unless agreed in accordance with 
Clause 12.1. 

4.5 Each Partner acknowledges that any Payment(s) to them by the Lead under this Partnership 
Agreement are paid from the Grant Agreement and do not represent consideration for any taxable 
supply for VAT purposes. Any such Payment(s) are distributed are inclusive of VAT (if any). 
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5 Partner Obligations 

5.1 Each Partner represents to the Lead that: 

5.1.1 it has the right, power and authority to enter into and fully perform its obligations under 
this Partnership Agreement; 

5.1.2 it will perform its obligations under this Partnership Agreement with reasonable skill 
and care; 

5.1.3 it shall comply with the Terms and Conditions of the Grant Agreement to the full extent 
that it is relevant to the Partner; 

5.1.4 there are no material agreements existing to which the Partner is a party which prevent 
the Partner from entering into or complying with this Partnership Agreement; and 

5.1.5 it has satisfied itself as to the nature and extent of the risks assumed by it under this 
Partnership Agreement and has gathered all information necessary to perform its 
obligations under the Partnership Agreement. 

5.2 Without prejudice to any other remedies of the Lead under this Partnership Agreement, if a Partner 
fails to fulfil all or any of its Deliverable(s) as stated in the Project Plan, the Lead shall be entitled 
to withhold from such Partner all or any part of such Payment(s) which are associated with the 
relevant Deliverable(s). The Lead shall have sole discretion as to whether it subsequently releases 
all or part of the withheld Payment(s) if the affected Partner takes steps to comply with its 
unfulfilled Deliverable(s) under this Partnership Agreement. 

6 Intellectual Property 

6.1 For the purpose of this Clause 6.1, “Intellectual Property Rights” shall mean patents, rights to 
inventions, copyright and related rights, trade marks and service marks, business names and domain 
names, goodwill, rights in designs, rights in computer software, database rights, confidential 
information (including know-how) and all other intellectual property rights, in each case whether 
registered or unregistered and including all applications and rights to apply for and be granted, 
renewals or extensions of, such rights and all similar or equivalent rights or forms of protection 
which subsist or will subsist now or in the future in any part of the world. 

6.2 The Parties intend that any Intellectual Property Rights created in the course of the Project shall 
vest in the Party whose employee created them (or in the case of any Intellectual Property Rights 
created jointly by employees of two or more Parties, in the Party who is noted in the Project Plan 
as having responsibility for the activity pursuant to which the Intellectual Property Rights were 
created). 

6.3 Where any Intellectual Property Right is created and vests in the relevant Party in accordance with 
Clause 6.2, such Party shall: 

6.3.1 not commercially exploit the Intellectual Property Right without The National Lottery 
Community Fund’s prior written consent; and  

6.3.2 grant an irrevocable, non-exclusive licence to the other Parties and The National Lottery 
Community Fund, as necessary, to use such Intellectual Property for the purposes of 
publicising the success of the Project or on the terms as otherwise agreed by the Parties 
in writing. 

7 Publicity and Branding 

7.1 The Parties shall comply with The National Lottery Community Fund’s publicity guidelines as set 
out in the Grant Agreement and as published on its website: 
https://www.tnlcommunityfund.org.uk/welcome 
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7.2 The Parties shall acknowledge The National Lottery Community Fund, using the common lottery 
branding in accordance with the brand guidelines referred to in Clause 7.1 

7.3 The Communication Lead shall be responsible for promoting the Project and all responses to media 
enquiries must be approved by the Communication Lead prior to issue. 

8 Termination 

8.1 The Lead may terminate this Partnership Agreement with immediate effect by written notice to the 
Partners if The National Lottery Community Fund suspends or terminates the Grant Agreement for 
any reason. 

8.2 The Lead may, in its sole discretion, terminate this Partnership Agreement with immediate effect 
by written notice to a Partner in breach (“Breaching Party”) on or at any time after the Breaching 
Party: 

8.2.1 is in material or persistent breach of any of its obligations under this Partnership 
Agreement (including the terms and conditions of the Grant Agreement) which (if the 
breach is capable of remedy) the Breaching Party has failed to remedy within twenty 
(20) working days after receipt of notice in writing from the Lead requiring the 
Breaching Party to remedy such breach; 

8.2.2 suffers an insolvency event;  

8.2.3 grossly neglects the Purpose and general objectives of this Partnership Agreement; 

8.2.4 acts in any respect contrary to the provisions of this Partnership Agreement or to the 
requirement of good faith between the Parties. 

8.3 If any Partner is unable for whatever reason to continue its participation in the Project, it shall 
notify the other Parties immediately on becoming aware of such circumstances and enter into good 
faith discussions with the other Parties as to how the departure of the affected Partners from the 
Project can be managed so as to cause the least possible disruption to the Project and whether it is 
possible for this Partnership Agreement to continue in force in respect of the remaining Parties. 

8.4 On termination of this Partnership Agreement for any reason:  

8.4.1 termination shall not affect the rights of any Party accruing or accrued prior to the 
termination of this Partnership Agreement; and 

8.4.2 this Partnership Agreement shall continue in force to the extent necessary to give effect 
to those of its provisions which expressly or impliedly have effect after termination; and 

8.4.3 the Partners shall promptly repay to the Lead any unused Payment(s) to them under 
Clause 4. 

8.5 On termination of this Partnership Agreement for whatever reason the Parties shall use all 
reasonable endeavours to work together in good faith to enable an orderly transition and to satisfy 
the terms and conditions of the Grant Agreement taking into account the termination of this 
Partnership Agreement. 

8.6 The Parties shall in the case of a minor or non-material breach utilise the dispute resolution 
procedure set out in Clause 11 prior to termination. Termination in respect of a Partner shall not 
terminate the Partnership Agreement in respect of the other Parties. 

9  Confidentiality 

9.1 Each Party shall take all necessary precautions, and apply the same confidentiality measures and 
degree of care to any confidential information disclosed to it by another Party as the receiving Party 
applies to its own confidential information to ensure that the information is treated as confidential 
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and undertakes that it shall not at any time, save as permitted by Clause 9.2, disclose any other 
Party’s confidential information. 

9.2 Each Party may disclose another Party’s confidential information to its employees, officers, 
representatives or advisers who need to know such information for the purposes of exercising the 
Party’s rights or carrying out its Deliverable(s) stated in the Project Plan. If a Party discloses 
confidential information under this Clause 9.2, it shall ensure that its employees, officers, 
representatives or advisers to whom it discloses such confidential information are made aware of 
and comply with the provisions of this Clause 9. 

9.3 The provisions of Clause 9.1 shall not apply to any confidential information which: 

9.3.1 is or becomes public knowledge (otherwise than by breach of Clause 9.1); 

9.3.2 was in the possession of the receiving Party, without restriction as to its disclosure, 
before receiving it from another Party; or 

9.3.3 is required to be disclosed by any applicable law or regulation, or any court, or 
governmental or administrative or regulatory authority competent to require such 
disclosure. 

19 Data Protection 

10.1 The Parties shall comply with: 

10.1.1 their obligations under the Data Protection Act 2018 in relation to any personal data 
processed in relation to this Partnership Agreement; and 

10.1.2 the provisions, if any, set out in the Project Plan. 

11 Dispute Resolution 

11.1 Any dispute or difference between the Parties arising out of or in connection with this Partnership 
Agreement (a “Dispute”) shall be treated in accordance with the provisions of this Clause-11. 

11.2 If a Dispute arises, the Parties in dispute shall first seek to resolve the Dispute by consultation with 
the appointed Project Coordinator and then, if the matter is still in dispute, by escalation to the 
Project Board and Key Contacts in the Partnership Agreement Particulars. The Board and Key 
Contacts shall have ten (10) working days during which they will use their reasonable endeavours to 
resolve the Dispute. 

11.3 In the event that the matter is still in dispute after completion of the process set out in Clause-
11.2, the Parties shall refer the Dispute in the first instance to Bude Coastal Community Team’s 
Board and then, if the matter is still in dispute, to mediation or some other form of alternative 
dispute resolution, until agreement can be made on how to address the Dispute. 

11.4 Each Party will pay its own costs of mediation or alternative dispute resolution under this Clause 
11. 

11.5 If there is a Dispute, each Party will continue to perform its obligations under this Partnership 
Agreement as far as practical given the nature of the Dispute. 

11.6 Each Party agrees not to start any court action in relation to a Dispute until it has complied with 
the process described in Clause 11, unless court action is necessary to preserve a Party’s rights.  

12 Variation of the Partnership Agreement 

12.1 Any change to this Partnership Agreement is called a Variation. A Variation must be agreed by all 
Parties and recorded: 

12.1.1 in writing and signed by all Parties, or 
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12.1.2 through an exchange of emails where the authors have delegated authority to approve 
the Variation 

13 General 

13.1 Nothing in this Partnership Agreement, and no action taken by the Parties pursuant to this 
Partnership Agreement, shall constitute, or be deemed to constitute, the Parties as a partnership 
within the meaning of the Partnership Act 1890 or the Limited Liability Partnership Acts nor shall it 
constitute a joint venture or denote the relationship of agent/principal between the Parties and no 
Party shall be entitled to bind or hold itself out as being capable of binding any other Party.  

13.2 Any notices to be given under this Partnership Agreement shall be in writing and shall be: 

13.2.1 delivered by hand or by pre-paid first class post or other next working day delivery 
service at its registered office (if a company) or its principal place of business (in any 
other case); or 

13.2.2 sent by email, 

addressed to the Key Contact indicated for each Party in the Partnership Agreement Particulars. 
Such notices shall be deemed to be served if delivered personally, at the time of delivery, if sent 
by post 48 hours after posting and if sent by email at 9.00 am on the next working day after 
transmission. 

13.3 No Party shall assign its rights or transfer its obligations under this Partnership Agreement without 
the prior written consent of The National Lottery Community Fund. 

13.4 A waiver of any right under this Partnership Agreement is only effective if it is in writing and it 
applies only to the Party to whom the waiver is addressed and the circumstances for which it is 
given. 

13.5 This Partnership Agreement contains all the terms and conditions agreed between the Parties 
regarding its subject matter and supersedes any prior agreement, understanding or arrangement 
between the Parties, whether oral or in writing. However, nothing in this Clause 13.5 shall operate 
to limit or exclude any Party’s liability for fraudulent misrepresentation. 

13.6 If any provision (or any part of a provision) of this Partnership Agreement is found by any court or 
administrative body of competent jurisdiction to be invalid, unenforceable or Illegal, the other 
provisions shall remain in force. If any invalid, unenforceable or illegal provision would be valid, 
enforceable or legal if some part of it were deleted, the provision shall apply with whatever 
modification is necessary to give effect to the intention of the Parties. 

14 Governing Law and Jurisdiction 

14.1 Subject to Clause 11, this Partnership Agreement and any dispute or claim (including any non-
contractual dispute or claim) arising out of or in connection with it or its subject matter (a “Claim”), 
shall be governed by, and construed in accordance with, the laws of England and Wales and the 
Parties agree irrevocably that the courts of England and Wales shall have exclusive jurisdiction to 
settle any claim. 
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(Grant Offer Letter follows on next page) 



 
 
 
Awarding funds from The National Lottery       15 

 
 

Ian Saltern 
Community Projects Manager 
Brookfield 
Diddies Road 
Stratton 
Cornwall 
EX23 9DW 
 
 
Project reference: 20106038 
 
05 August 2020 
 
Hello Ian 
 
We’re going to fund your project! 

We’re so happy to tell you that we really liked your Climate Action Fund application for 
National Lottery funding. We want to give Bude Together £198,470 over 18 months. 

Please read over this before you sign and send us the things we need 

Make sure you’re happy with all the information included and the terms before you sign 
by reading over: 

• the information about your project 
• the difference your project aims to make 
• how to share the good news about your funding  
• our terms and conditions (so you know what you’re agreeing to when you sign at 

the end) 

What happens after you’ve sent us everything we need 

After we’ve got your signed agreement (with the terms and conditions attached) along 
with your bank statement copy – your Portfolio Officer will contact you. 

You’ll be able to talk through when you’d like to start your project, your funding payments 
and dates, and any next steps. Your Portfolio Officer will be happy to help you with any 
questions too. 

What happens if you don’t get back to us on time 

We may withdraw the funding we’ve offered your project if you don’t send us back this 
signed agreement by Wednesday 12 August. 

If you know you can’t get it back to us by this date, let us know as soon as you can.



 

 

And last, but not least – well done 

Congratulations again on your funding. Thank you for everything you do to support your 
community. 

 

Best wishes,  

 

Cassie Robinson 
Senior Head of UK Portfolio  
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Read your project summary and aims before signing the agreement 

Information about your project 

Your whole project is going to cost £198,470. We’ve said we’ll give you £198,470 over 18 
months. 

The difference your project aims to make 

As part of your application you told us the difference you wanted to make: 

This development project, led by environmentally focused, community-based 
organisations, will commission a series of research studies which will investigate and 
explore the impacts of climate change in Bude and its surrounding areas , to help the 
community to prioritise potential approaches which mitigate these threats and reduce the 
community’s carbon footprint. This supports the area’s ambitions to become: carbon 
neutral by 2030; a leading sustainable tourist area; and an exemplar project for other 
coastal areas. The evidence base will strengthen any future funding applications and lay 
the foundations for a potential full award application. 
 
The main cost items are: Project Coordinator (£51,000), Project Admin Assistant (£12,000), 
tourism study (£8,000), community carbon audit (£5,000), reaching older generations study 
(£18,000), transport study (£15,000), climate resilient catchment project (£29,970), virtual 
hub research (£1,500), community engagement (£10,000), videos and podcasts (£5,000), 
community hub study (£4,000), library of things study (£2,000), conference (£15,000) and 
contingency fund (£12,000). 
 

The grant is made up of the following amounts: 

Cost type Amount 

Revenue £198,470 

Capital N/A 

Onward grants N/A 

TOTAL £198,470 

 

The grant is split across the project partners as follows: 

Partner Amount allocated Cost items 

Bude Coastal Community 
Team 

£  Salaries, contingency, 
research/studies, conference and 
production of learning report, 
schools and community learning 
resources, videos and podcasts 
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Connect Bude £  Transport study 

Refill Shop £  Physical hub study 

2 Minute Foundation £  Engagement support – activities and 
workshops 

Cleaner Seas Project £  Engagement support – activities and 
workshops 

Westcountry Rivers Trust £  Climate resilient catchment project 
– delivery of study, production of 
report, pilot activities, salaries 

Repair Cafe £  Library of things funding research 

Total £198,470  

 

We expect you to monitor the impact your project is having on your community. We also 
want you to record your progress towards meeting your aims. 

We know things can change and evolve as the project does. So your Portfolio Officer will 
talk to you about what to do if things change. 

We’ve included our terms and conditions with this letter 

When your senior contact signs this agreement (which is made up of this grant offer letter 
and our Terms and Conditions), your organisation is agreeing to our terms and conditions. 
If your organisation fails to meet them, and/or our reporting requirements, we might 
suspend payment of the grant and/or take legal action to recover all or part of the funding 
(which we also call your grant). 

Read the terms and conditions over so you know what you’re agreeing to. And hold on to a 
copy, so you can look back on them whenever you need to. 

This Grant Offer Letter is also subject to the following additional conditions that must be 
satisfied before you use the budgeted amount of the grant: 

• Before we pay any grant funds to your organisation, you will enter into a signed 
project delivery agreement with Connect Bude, ReFill Shop, 2 Minute Foundation, 
Cleaner Seas Project, Westcountry Rivers Trust and Repair Cafe within six months of 
this grant offer or before your project start date, whichever is sooner. You are 
responsible for checking your partner/s are financially stable and have appropriate 
governance arrangements in place. You must ensuring that your partner/s accept 
and comply with our Terms and Conditions and follow any guidelines issued by us. If 
they fail to do so, we may exercise our rights including to terminate the grant and/or 
require repayment. In the event additional partners are added during the lifetime 
of the project, clause 4.2 of the standard terms and conditions applies. 

• Your grant has been assessed for State aid and you must comply with any State aid 
terms and conditions that are attached to this Grant Offer Letter. 
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• All grants for projects involving land and buildings, vehicles or equipment are subject 
to the Capital Terms and Conditions, which require you to meet specific legal 
requirements.  

Before we can make capital payments of £100,000 or more, you must provide: 

a) a completed Certificate of Title from your solicitor; and 

b) a completed Deed of Dedication or Legal Charge. 

Before we can make capital payments for building work you must provide: 

a) evidence that you have all necessary statutory consents; and 

b) evidence that you have undertaken a competitive tender process. 
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Who should sign the agreement 

The person you named as your senior contact in your application should sign the agreement. 
They must be least 18 years old and hold one of these senior positions:  

Types of organisation Senior Contact’s role in the organisation 

Organisations incorporated under the 
Companies Act (including if your 
organisation is also a registered charity) 

If you’re a company we need two senior 
contacts to sign the agreement, they can 
be: 

A Director and the Company Secretary Or 

A Director and another Director 

Charitable Trusts and  

Charitable Incorporated Organisations 

Trustee 

Local authorities and  

statutory health bodies 

Chief Executive or Director 

Schools Headteacher  

Town or parish councils Clerk to the Council or Office Bearer 

Community councils (Scotland only) Chair 

All other types of organisation Chair, Vice Chair, Treasurer or Trustee 

 
How to share the good news about your funding   

Celebrate with your community 

You should share the good news with your community and your local MP: 

• Tell the world about your funding via social media 

• Get in touch with your local press 

• Download our logo to tell people about your National Lottery funding 

• Order free plaques, stickers, bunting and more  

We encourage you to keep telling everyone about the difference your project is making 
throughout the life of your funding.  

Sharing news about your project with your community can be a great way to keep them 
involved and engaged. 

We’ll share the news about your funding too 

We’ll publish the good news on our website and share it with the media.  
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Information about using The National Lottery Community Fund logo 
(“Beneficiary Logo”) 

Our Beneficiary Logo is made up of The National Lottery crossed fingers and the words 
“Community Fund.” The Gambling Commission owns the trademark for the crossed fingers 
part. 

You are hereby granted a right to use our Beneficiary Logo, for the purposes of promoting 
your National Lottery funded project. This permission is personal to your project and you 
can’t transfer any of your rights to another person or project.  

We might share your details with Camelot UK Lotteries Limited, and The Gambling 
Commission, in order to fulfil our obligations under our agreement with Camelot. We have 
the right to end your permission straightaway to use the Beneficiary Logo, at any time and 
for any reason. This might be in the following circumstances: 

• if Camelot or the Gambling Commission ends our permission to use it 

• if you don’t comply with our guidelines 

• if your grant from National Lottery funds is withdrawn, suspended or terminated. 

When this permission ends, you must stop using the Beneficiary Logo immediately.  

If you have any questions about publicising your grant email us at 
branding@tnlcommunityfund.org.uk 
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Now you’ve read all the above, we need: 

• the senior contact(s) to sign and send back the agreement (along with the terms 
and conditions attached) at the end of this letter by Wednesday 12 August. 

• a copy of a recent bank statement that you would like the funding paid into; this 
is the information we need to see 

Your agreement - please sign and email back to: nicolas.croll@tnlcommunityfund.org.uk 
 
If for any reason you are unable to email a signed copy of this grant offer letter or have 
any questions about this, then please contact your Portfolio Officer. 

Keep a hard copy of your agreement and terms and conditions (for your records) and 
please note we may ask for a copy of this at a later date. You can find more information 
on what happens next on our website.
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Climate Action Fund 
Standard Terms and Conditions for the Climate Action Fund 

In these terms and conditions, The National Lottery Community Fund is referred to as “us” 
or “we”, and the organisation that is awarded a grant is referred to as “you”. We refer to 
the project, event or activity described in your application, or as otherwise agreed with 
us, as “the project”. 

1. By accepting this grant, you agree to: 

1.1. hold the grant on trust for us and use it only for your project; 

1.2. use the grant only for costs incurred after the date of your grant offer letter and 
only during the term of the project as agreed with us; 

1.3. start your project and draw down the first instalment of the grant within six 
months of signing the grant offer letter, unless otherwise agreed with us; 

1.4. provide us promptly with any information and reports including relevant 
monitoring information we require about the project and its impact on your 
community, both during and after the end of the project; 

1.5. work with any third party we may contract with or appoint for the benefit of the 
project and/or this funding programme; 

1.6. obtain our written consent before making any significant changes to your project 
or to the status, ownership or constitution of your organisation; 

1.7. let us know promptly about any significant issues or delays with your project or 
any legal claim and/or investigation made or threatened against you, any member 
of your governing body, or any organisation, employee or volunteer working on 
the project;  

1.8. act lawfully in carrying out your project, in accordance with best practice and 
guidance from your regulators, and follow any guidelines issued by us in relation 
to the programme or use of the grant; 

1.9. advance equality of opportunities in line with the law and any guidelines issued 
by us; 

1.10. if the grant is for a salary of a new post, advertise the vacancy externally unless 
otherwise agreed with us, and carry out a fair and open recruitment process in 
line with the law and any guidelines issued by us; 

1.11. acknowledge National Lottery funding using our logo in accordance with the 
relevant guidelines for recognising your grant, which can be found on our website 
https://www.tnlcommunityfund.org.uk/; 

1.12. open a separate designated bank or building society account for the grant for the 
sole purpose of receiving and administering the grant and must be a UK based 
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bank or building society account which satisfies our requirements as set out in 
guidelines and requires at least two unrelated people to approve all transactions 
and withdrawals; 

1.13. treat the grant as restricted funds in your annual accounts using the reference 
“the National Lottery Community Fund” and the programme name “Climate 
Action Fund”; 

1.14. immediately return any part of the grant that is not used for your project or that 
has not been spent by the end of the project, as agreed with us;  

1.15. where your project involves working with children, or adults at risk, comply with 
our Guidance to Grant holders on Safeguarding the Vulnerable People We Support 
available on our website and carry out background checks for all employees, 
volunteers, trustees or contractors as required by law and good practice guidance 
from your regulator(s). 

1.16. have an appropriate written whistleblowing policy and procedure/s in place, 
ensure the policy and/or procedures are publicised internally and ensure that staff 
are trained on its principles and operation, review and update your whistleblowing 
policy and procedures at least every two years; 

1.17. comply with all applicable data protection legislation and, where appropriate, 
you will obtain the consent of your beneficiaries to enable us to receive and 
process their personal data and for us to contact them; 

1.18. keep accurate and comprehensive records about your project both during the 
project and for seven years afterwards and provide us on request with copies of 
those records and evidence of expenditure of the grant such as original receipts 
and bank statements; 

1.19. allow us and/or the Comptroller and Auditor General reasonable access to 
relevant premises and systems to inspect the project and grant records; 

1.20. us publicising and sharing information about you and your project including your 
name and images of project activities. You hereby grant us a royalty free licence 
to reproduce and publish in any format any project information you give us. You 
will let us know when you provide the information if you don’t have permission 
for it to be used for these purposes; and 

1.21. if your project is being delivered in Wales, enable people to engage in both Welsh 
and English, treating both languages equally. Welsh speakers must be able to 
access information and services in Welsh and all materials must be produced 
bilingually. 

2. If any part of the grant is used to buy goods or services, or to buy or develop 
intellectual property, costing more than £10,000 you will: 

2.1. carry out a competitive tender for the goods and/or services and comply with UK 
and EU procurement rules if applicable to you;  

2.2. use assets purchased or enhanced using the grant only for the project and keep 
them safely, in good repair and condition and adequately insured for the life of 
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the project and any subsequent asset monitoring period specified in the relevant 
guidelines; 

2.3. protect any intellectual property rights purchased or developed using the grant 
and not commercially exploit these rights without our prior written consent; and 

2.4. obtain our prior written consent for any disposal of assets purchased, developed 
or enhanced using the grant and if required, pay us a share of proceeds from such 
disposal. 

3. You acknowledge that we are entitled to suspend or terminate the grant and/or 
require you to repay all or any of the grant and/or impose additional conditions in 
the following situations. You must let us know if any of these situations have 
occurred or are likely to occur.  

3.1. You use the grant in any way other than as approved by us or fail to comply with 
any of these terms and conditions, or any additional conditions set out in our grant 
offer to you. 

3.2. You fail to make good progress with your project or are unlikely in our view to 
complete the project or achieve the impacts agreed with us. 

3.3. You have match funding for the project withdrawn or receive duplicate funding 
for the same project costs as funded by the grant. 

3.4. You provide us with false or misleading information, either on application or after 
award of the grant, act dishonestly, or if you or anyone involved in the project or 
your organisation is under investigation by us, a regulatory body or the police. 

3.5. You do or fail to do anything that brings us or the National Lottery into disrepute, 
or which we consider for any reason puts public funds at risk, or we terminate or 
suspend any other grant we have given you. 

3.6. You enter into, or in our view are likely to enter into, administration, liquidation, 
receivership, dissolution or, in Scotland, have your organisation’s estate 
sequestrated. 

4. You acknowledge that:  

4.1. by accepting this grant: 

4.1.1. you confirm that the information in your application has been authorised 
by the governing body of your organisation; 

4.1.2. your organisation is able to deliver the project described in your 
application; and 

4.1.3. the grant is not consideration for any taxable supply for VAT purposes; 

4.2. the grant is for your use only and you may not share or transfer the grant (or any 
part of it) to anyone else unless approved by us. If we agree to you sharing or 
transferring the grant, you are responsible for ensuring that your partners and 
other recipients of the grant accept and comply with these terms and conditions 
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and follow any guidance issued by us. If they fail to do so, we may exercise our 
rights in clause 3, including to terminate the grant and require repayment. You 
must enter into a legally binding agreement, with anyone with whom you share 
the grant and provide us with a copy on request; 

4.3. if any part of the grant is used to buy or build, refurbish, extend or alter buildings 
or land or to purchase or enhance vehicles or equipment you must comply with 
our additional capital grant conditions; 

4.4. we will not increase the grant if you spend more than the agreed budget on your 
project and we can only guarantee the grant as long as the National Lottery 
continues to operate and we receive sufficient funds from it; 

4.5. the grant comes from public funds and you will not use it in a way which 
constitutes unlawful state aid. If the grant is deemed to be unlawful state aid, 
you will repay the entire sum immediately. If you are concerned about state aid, 
you will seek independent legal advice; 

4.6. we have no liability for any costs or consequences incurred by you or third parties 
that arise either directly or indirectly from the project, nor from non-payment or 
withdrawal of the grant, save to the extent required by law; and 

4.7. these terms and conditions will continue to apply for (i) one year after payment 
of the last grant instalment; or (ii) until the project has been completed; or (iii) 
for as long as grant monies remain unspent; whichever is longer. Clauses 1.4, 1.5, 
1.8, 1.11, 1.14, 1.19, 1.20, 1.21, 2.2, 2.3, 2.4, 4.5 and 4.6 shall survive expiry of 
these terms and conditions. 
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Climate Action Fund 
Capital terms and conditions for grants relating to property, vehicles 
and/or equipment 

“we” “us” and “our” means the National Lottery Community Fund and includes our 
employees and those acting for us. 

“you” and “your” refer to the organisation receiving the Capital Grant. 

“Asset Liability Period” has the meaning given in paragraph 11. 

“Capital Grant” means the grant awarded to you by us for the Project as set out in the 
Grant Agreement. 

“Grant Agreement” means the grant offer letter addressed to you and from us which you 
have signed and accepted and which incorporates these terms and conditions (with any 
special conditions we have agreed). 

“Project” has the meaning given to it in the Grant Agreement. 

“Practical Completion” means the later of i) the date that a certificate of practical 
completion (or its equivalent) is issued for any building work or ii) the date the Property is 
ready for the use described in the Grant Agreement. If the Project involves more than one 
certificate of practical completion, it will be the date of the final certificate. 

“Property” means the land and/or buildings to be acquired and or developed as part of 
the Project. 

1. If any part of the Capital Grant is to buy or build, refurbish, extend or alter a Property, 
these standard terms and conditions will apply to your Grant in addition to all other 
conditions we have required of you. 

2. You must own either the freehold or leasehold interest in the Property before we 
release more than 5% of the Capital Grant.  

3. You understand and accept that we will require security over the Property to secure 
repayment of the Capital Grant in appropriate circumstances. Usually this will be: 

3.1. a legal charge in our standard form; or  

3.2. a deed of dedication in our standard form, to include: i) if the Property is 
registered, a restriction on title to be registered at the Land Registry, or ii) if 
the Property is unregistered, a land charge at the Land Charges Department. 

If we have asked for security, you understand that we will not pay more than 
a maximum of 5% of the Capital Grant until we have received satisfactory proof 
of ownership and the security documents completed to our satisfaction.  
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4. You confirm that you do not have any undisclosed loans secured against the Property 
and that you will not take out any loans secured against the Property unless you 
receive our agreement in writing first. 

5. If any part of the Project is to acquire, refurbish or build upon Property (including any 
extension or alteration(s) to building(s)), you will send to us the following documents: 

5.1. a surveyor’s report on the condition of the Property, its value and whether it 
is suitable for the Project;  

5.2. confirmation by your solicitors that all necessary consents for the development 
and/or use of the Property for the purposes of the Project have been obtained 
and satisfactory evidence that all pre-commencement conditions (issued by the 
relevant Planning Authority) have been satisfied in full;  

5.3. if the Capital Grant is £50,000 or over for a purchase or if it is £100,000 or over 
for a refurbishment or development, a satisfactory certificate of title (if 
requested) completed by your solicitors (in the form which we will supply);  

5.4. if the Capital Grant is £100,000 or over, a deed of dedication and if the 
Property is registered, your solicitors’ undertaking to register a restriction on 
title at the Land Registry or, if unregistered, a land charge at the Land Charges 
Department;  

5.5. if the Capital Grant is £500,000 or over and you are not a statutory body (whose 
constitution prevents the giving of security), a signed legal charge and your 
solicitors’ undertaking to register it at the Land Registry or Land Register and 
at Companies House, (if appropriate); and 

5.6. if the Capital Grant is for £500,000 or over and you are not a statutory body 
(whose constitution prevents the giving of security), confirmation (by way of a 
legal opinion in the form which we will supply) from your solicitors, that you 
have the legal powers necessary to sign the documents and that the obligations 
will constitute valid legal and binding obligations on you enforceable against 
you in accordance with their terms. 

6. If any part of the Project is to acquire, refurbish or build (including by way of 
extension or alteration(s)) upon leasehold Property, then you will ensure that the 
lease will be for the following minimum term of years from the date of Practical 
Completion: 

6.1. For a Capital Grant of up to £100,000: a lease of at least 5 years without a 
break clause; 

6.2. For a Capital Grant of up to £500,000: a registered and assignable lease of at 
least 5 years without a break clause; 

6.3. For a Capital Grant of £500,000 or more but less than £1 million: a registered 
and assignable lease of at least 10 years without a break clause; 
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6.4. For a Capital Grant of £1 million or more but less than £5 million: a registered 
and assignable lease of at least 15 years without a break clause; 

6.5. For a Capital Grant of £5 million or more: a registered and assignable lease of 
at least 20 years without a break clause; and  

you will send us a copy of the lease to approve, which must satisfy us that it is suitable 
security for the grant.  

Where the Capital Grant is above £100,000 the lease of the Property must not be 
subject to forfeiture on insolvency provisions. 

7. In addition to clauses 5 and 6, if all or part of your Capital Grant is to be used for any 
building work you understand and accept: 

7.1. that we will keep 95% of the Capital Grant until you have provided in a form 
which is completed to our satisfaction: 

7.1.1. evidence that you have received any necessary planning permission, 
listed building or conservation area consent and building regulations 
consent (or other applicable consents or regulations) required for the 
building work; and 

7.1.2. evidence that a competitive tender process has been undertaken with 
a minimum of three estimates received from three independent 
builders to ensure value for money including for pre-tendered 
arrangements, evidence of the tender process identifying existing 
contractors and details of any mini-competition between pre-
appointed building contractors and, in each case, evidence of a fair, 
transparent and documented process (compliant with any statutory 
requirements applicable to the building works). 

7.2. that we will make payments in stages when you receive builders’ invoices or 
against interim certificates completed on the RIBA (Royal Institute of British 
Architects) form or other appropriate invoices and/or certification in terms 
first approved by us; 

7.3. that we will keep 5% of the Capital Grant until we receive the certificate of 
Practical Completion. You will then send us the making good defects 
certificate, confirmation that you have obtained the building regulations 
completion certificate, and confirmation that you have obtained the buildings 
insurance certificate and any defects insurance and guarantees; and 

7.4. that if you want to make significant changes to the scope of the building works, 
you must get our permission in writing first. 

8. In addition to clauses 5 and 6, if your Capital Grant is for more than £100,000 and to 
be used for any building work you understand and accept that: 
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8.1. we will keep 95% of the Capital Grant until you have provided in a satisfactory 
form: 

8.1.1. a copy of the tender review report for pre-tendered arrangements, 
evidence that demonstrates that costs have been market tested to 
confirm value for money; 

8.1.2. an up to date capital project cost summary, cash flow and programme;  

8.1.3. evidence that you have secured all the required partnership funding 
for the Project; and 

8.1.4. all the legal documents requested by us. 

8.2. you must employ a lead building professional to manage the tender process and 
to certify that the building works have been properly carried out; 

8.3. if structural work is necessary, you must employ a structural engineer; 

8.4. you will use building professionals that are fully qualified members of an 
approved professional body with the necessary experience and expertise for 
the Project and have all necessary professional indemnity insurance cover with 
indemnity limits appropriate to the nature of the Project and approved by us; 
and 

8.5. if building works come under the Construction (Design and Management) 
Regulations 2015 (as amended from time to time), you will confirm that you 
have appointed a planning supervisor and otherwise complied in full with the 
Regulations. 

9. You understand that if you do not make payment claims for Capital Grant within three 
months of incurring the relevant capital expenditure, then we will proportionally 
reduce your Capital Grant in line with the actual capital expenditure incurred in the 
claim period. 

10. You will not sell, lease, let, sub-let or otherwise dispose of or change the use of the 
Property without first obtaining our written consent, which may contain conditions 
which you will have to meet.  If you sell or dispose of the Property, you may have to 
repay us all or part of the money you have received from us.  The amount you repay 
will be in direct proportion to the share of the Project cost that came from us. If you 
sell the Property with our consent, it must be at full market value which you have 
demonstrated to our satisfaction. 

11. We will continue to have an interest in the Property and you will supply information 
about and allow us to monitor and inspect the Property for the following periods 
commencing from and including the date of acceptance of the grant offer letter:  

11.1. for Capital Grants of up to £499,999, to and including the date which is 5 years 
after the date of Practical Completion;   
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11.2. for Capital Grants of £500,000 or more but less than £1 million, to and including 
the date which is 10 years after the date of Practical Completion;   

11.3. for Capital Grants of between £1 million and £4,999,999, to and including the 
date which is 15 years after the date of Practical Completion;  

11.4. for Capital Grants of £5 million or more, to and including the date which is 20 
years after the date of Practical Completion,   

defined as our “Asset Liability Period”.  

PROVIDED THAT if all or any part of the Capital Grant has become repayable, or any 
other amount has become due from you to us, and the relevant amount has not been 
paid on the date when the Asset Liability Period would otherwise end in accordance 
with this clause 11, the Asset Liability Period shall continue until the date all amounts 
due to us have been paid in full.  

12. During the carrying out of any building works you will procure that the building 
contractor(s) will at all times:  

12.1. maintain an “all risks” insurance policy covering the usual risks in respect of 
the building works, their carrying out and all unfixed goods and materials in 
connection with the building works for, in every case, the full reinstatement 
or replacement costs;  

12.2. if requested, supply evidence to us of the insurance policy;  

12.3. if any of the building works or any materials or goods required for the works 
are destroyed or damaged, make a claim under the insurance policy and use 
any proceeds for rebuilding, reinstatement or replacement of the works; and  

12.4. not do or permit anything which may render the insurance policy void or 
voidable.  

13. You will pay and indemnify and keep us indemnified from and against all loss damage 
costs claims and any liability and expense in respect of any injury to or the death of 
any person damage to any property movable or immovable pollution or sign of likely 
pollution or disturbance or destruction of any rights easement or privilege or 
otherwise by reason of or arising out of the erection and completion of any building 
works or the condition existence or user of the works. 

14. You will permit us to enter the Property to view the state and progress of the building 
works provided that we are accompanied by your representative or contractor,  we 
shall not interfere with progress of the building works and we will make any 
communications and representations only to you and not direct to your contractor. 

15. In exceptional circumstances, we may permit works to land which is owned by a third 
party or multiple third parties. If we approve this, you will enter into agreements with 
each land owner. Any third party land owner agreements must be provided to us for 
approval and must include the following:  



 

 
 
 
Awarding funds from The National Lottery       33 

 
 

15.1. Details of the parties;  

15.2. Confirmation of how the Property is held (freehold or leasehold);  

15.3. A description of the Property (including plans);  

15.4. Covenants on the part of the land owner to maintain the Property and ensure 
continued use of it for the duration of the Asset Liability Period in accordance 
with the terms of the Capital Grant; and  

15.5. A provision that any onward disposal of the Property should be subject to the 
third party land owner agreement.  

All third party land owner agreements should be completed and in place before any 
funds are released for work on each plot of land owned by a third party. Where the 
land is held in multiple ownership, you must keep a clear record of all third party land 
owners and provide agreements for each plot where capital works will be carried out. 

16. If your Capital Grant is to fund the purchase or enhancement of vehicles or equipment, 
the following conditions will apply:  

16.1. You must provide us with evidence that the vehicles or equipment are validly 
owned by you;  

16.2. You must retain the vehicles or equipment for the duration of the Project and 
use them only for the Project;  

16.3. You must not sell or dispose of the vehicles or equipment during that time 
without first obtaining our written consent and if required, you must pay us a 
share of the proceeds from any disposal; and 

16.4. You must keep the vehicles or equipment safely, in good repair and condition 
and adequately insured for the duration of the Project.  
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Climate Action Fund 
State aid terms and conditions 

State Aid 

The project specific conditions are set out in the State aid opinion in Schedule [1] of the 
funding contract.  They are summarised below without prejudice to that Schedule. 

Applicant should: 

• Benchmark its cost of delivery of the programme to market; 

• Ring fence the programme in a separate account and each project intervention in 
its own sub-routine.  All transactions including allocation of grant should be made 
to these sub-routines; 

• Maintain ring fence for the duration of the programme and in any event for at least 
15 years; 

• Maintain assets 

• Re-invest any revenues received from a project back into the programme 

• Relate each project intervention (grant or services) to the appropriate Annex in the 
State aid opinion in Schedule [1] 

• Where the activity is designated as economic: 

o provide a valuation of the benefit provided to end beneficiary; 

o provide to an end beneficiary a De Minimis declaration in the form attached 
in the State aid opinion in Schedule [1]; 

o only perform the project intervention once you have received the completed 
declaration and assessed ability to receive De Minimis aid; 

o where De Minimis aid in Schedule [1] is not applicable (eg agriculture, or 
where the De Minimis limits of €200k over three tax years are 
exceeded) require the end beneficiary to seek legal advice 
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Schedule 1 

Dear  
 
Guidance Letter: State aid issues on implementing Climate Action Fund (CAF) grants by National Lottery 

Community Fund ("the Lottery") for delivery of local climate change mobilisation Programmes ("the 

Programme") 

Following our opinions on proposed grants to XXX (CAF 1) and XXX (CAF 2) on 19 May 2020, you have 
requested us to provide State aid opinions on XX further proposed interventions set out in the Annex to this 
general guidance letter. 

This letter seeks to highlight the primary State aid points both at the level of the recipient of the CAF (Applicant) 
and its beneficiaries in so far as these are undertakings.  The Annex then addresses each application specifically 
in tabular form. 

The CAF interventions involve grants to not for profit entities (or groups of not for profit lead and delivery partner) 
who then provide a mixture of further grants, community activity, knowledge acquisition and dissemination, 
training business support and access to climate change and green energy demonstrator facilities to end 
beneficiaries.  End beneficiaries are mainly individuals, residents, local community groups, businesses and in 
some cases farmers. 

A. Introduction 

Our conclusions are based on our understanding of the facts as set out in the CAF applications 3-19 
incorporated in Annex to this guidance letter.  Should these be mistaken in any way please inform us 
immediately as this may affect our advice. 

Our summary view is that each intervention is capable of complying with State aid law, without the need for prior 
clearance from the European Commission through the notification process.  This is on the basis of the so-called 
"flow through principle" currently enshrined in the Notion of State aid1.  This means that: 

1. the benefit is passed to third parties via the 'flow through' principle as explained in more detail below.  
In this way the primary award of public funding to each lead applicant/delivery partners shall not 
constitute State aid to them when it is passed on directly to third parties (end beneficiaries) in the form 
of grants and when it is used for the delivery of benefits in kind to third parties by means of (for example) 
services and access to facilities at less than commercial rates.  The flow through principles can also 
apply to delivery partners, and they are included in the reference to Applicant in this opinion unless 
otherwise specified;   

2. grants, sub-commercial advice and access to facilities ("benefits") provided to end beneficiaries who 
are local community groups is unlikely to involve State aid at their level either if they are not engaged 
in economic activity (being groups of individuals acting in a private capacity).  Even if the local 
community groups are engaged in some economic activity (eg hire of energy infrastructure to third 
parties) they are arguably too localised to materially affect intra-EU trade; 

3. benefits provided to local businesses (undertakings) on the other hand will normally constitute State aid 
at their level but this may be lawful by meeting the terms and conditions set out in the De Minimis 

 
1 Commission Notice on the notion of State aid as referred to in Article 107(1) of the Treaty on the Functioning of the European Union 
(2016/C 262/01) section 4.3 footnote 179 
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Regulation2.  For added simplicity local community groups engaged in economic activities under 2 
above may also be treated as undertakings and obtain De Minimis protection;  

4. benefits provided to farmers are likely to constitute aid to them but may fall within a separate set of 
exemptions for primary producers of agricultural products like ABER or Agricultural De Minimis3; and  

5. the risk of State aid arising at the level of suppliers of goods, works and services to the Programme is 
negligible provided their remuneration represents a market rate, which is assured by open competitive 
procurement and/or suitable benchmarking. 

For avoidance of doubt, our advice is given on the basis of the relevant State aid law in force in the United 
Kingdom today.  As things stand, EU law, including State aid control, shall continue in force until at least 31 
December 2020, pursuant to the EU-UK Withdrawal Agreement.  This provides for a transitional period during 
which EU law applies in the UK until at least 11pm 31 December 2020, although this may be extended by 
consent between the parties.   Once the transition period ends, it is understood that a new UK State aid regime 
will enter into force, modelled broadly upon the existing EU State aid framework, which is expected to be 
enforced by the UK's Competition & Markets Authority (the "CMA").   

The relevant law is what is in force as at the time the contemplated arrangements would be entered into and 
the funds committed (eg. a grant funding agreement becomes unconditional).  If this would not happen prior to 
31 December 2020 then it would be sensible to seek further advice as to future law changes which should 
become clearer in due course but for which we have no certainty now.   

We should also note that we have not sought to address recent innovations in State aid law arising from the 
current COVID-19 emergency.  This is on the basis we understand the Programme is not related to that.  In the 
event this requires further discussion please let us know. 

B. General State aid considerations 

B.1 General 

State aid law aims to ensure a level playing field exists between businesses, by regulating the award of State 
subsidies.  A 'State aid' exists when resources within the control of the State are transferred to an undertaking,  
any entity involved in economic activities, where this may distort the market and thereby affect the ability of 
other undertakings to compete upon a level playing field.  

The provision of grants is not a commercial activity as this is not the kind of activity the market would engage 
in.  Neither is the activity of knowledge and information gathering and processing for wide dissemination to the 
community4.  Hence to the extent each primary funding applicant (hereafter "the Applicant") is simply passing 
on CAF to end beneficiaries in the form of grants, this will not involve State aid to the Applicant.  The comments 
which follow in B.2 below therefore only apply to CAF which is applied towards the delivery of services and 
access to facilities.  It is therefore important of course to account for the difference at all times. There may still 
be State aid issues to be addressed at the level of the end beneficiary if it is an undertaking (see B.3 below). 

Not for profit bodies involved in commercial activity like the development and management of green energy 
generating infrastructure and provision of training or environmental consultancy services including access to 
infrastructure facilities (which has a pan-EU market) may be brought within the State aid regime if financing the 
same through State resources5.  This is even if the activity is carried out on a non-commercial basis eg. provision 
of free or discounted access to facilities or services, as is the case here.  In such circumstances a State aid 
justification needs to be found both at the level of the Applicant and at the level of the end beneficiary who are 
undertakings. 

B.2 State aid to the Applicant - The 'Flow Through' Principle 

The logic of the flow through principle is that no 'selective advantage' accrues to an organisation (in this case 
Applicant) that can demonstrate the totality of aid it has received has been directed towards third parties rather 

 
2 Commission Regulation (EU) No 1407/2013 of 18 December 2013 on the application of Articles 107 and 108 of the Treaty on the 
Functioning of the European Union to de minimis aid OJ L352 24.12.2013 
3 ABER ie Commission Regulation (EU) No 702/2014 of 25 June 2014 declaring certain categories of aid in the agricultural and forestry 
sectors and in rural areas compatible with the internal market in application of Articles 107 and 108 of the Treaty on the Functioning of the 
European Union (consolidated version) OJ L 193, 1.7.2014, p. 1. Amendment to the Regulation OJ L 51, 22.2.2019, p. 1.  Agricultural De 
Minimis under Commission Regulation (EU) No 1408/2013 of 18 December 2013 on the application of Articles 107 and 108 of the Treaty 
on the Functioning of the European Union to de minimis aid in the agriculture sector (consolidated version) OJ L 352, 24.12.2013, p. 9. 
Amendment to the Regulation OJ L 51, 22.2.2019, p. 1. 
4 By way of analogy with research organisations and infrastructure provisions in paragraph 19(a) 2014/C 198/01Communication from the 
Commission — Framework for State aid for research and development and innovation - wide dissemination of research results on a non-
exclusive and non-discriminatory basis, for example through teaching, open-access databases, open publications or open software. 
5 See SA.41844 (2015/X) UK: Low Carbon Infrastructure Transition Programme Scotland which was registered as a block exemption 
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than itself.  A 'selective advantage' is a key characteristic of State aid and therefore when this is absent, the 
European Commission will conclude that "no aid" is present.  

The risk of State aid has to be considered even when not for profit bodies are delivering the support at no or 
little cost to the end beneficiaries, because there is a pan-European market in many services, including 
consultancy (and of course access to energy infrastructure).  European Commission decisions show that this 
will be the case even where no charge is applied, because economic activity is triggered by offering goods and 
services, not charging for such.   

The European Commission has developed the 'flow through' principle in various frameworks including the Notion 
of State aid, frameworks6 and case law7.  These have provided insight into the conditions which must be present 
to be satisfied that the funding has flowed through a particular intermediary vehicle and provided a common 
interest activity for third parties.  In doing so, the European Commission has concluded that a 'selective 
advantage' does not rest at the level of the intermediary.  This structure has been used in many Programmes 
and recognised in in Central Government guidance8. 

In this case, the 'flow through' principle may be used to achieve a 'no aid' solution at the level of 
Applicant/delivery partner(s) as "intermediary bodies", through which the funding will flow. 

The requirements for the flow through justification to apply are briefly: 

• the intermediary bodies (in this case the Applicant) must demonstrate that it is directing the totality of 
the grant received to the benefit others and these activities are in the common interest.    

• the intermediary bodies shall deliver the support upon a not for profit basis (i.e. at cost) throughout the 
term of the Programme.  In the relevant case law, a ring fenced account was used to demonstrate that 
the support flowed through to the end beneficiaries.  The purpose of this was to ensure the public 
funding could be demonstrated not to impact any other activities of the intermediary, for instance any 
commercial activity, and this segregation was maintained for 15 years9 (the "Flow Through Period").  It 
is a commercial decision for the Lottery whether to apply the conditions for this duration, but the closer 
the facts of this matter overlap with the original precedent case the easier it is to justify that the principle 
has been fulfilled and therefore our recommendation is for 15 years, even if the Programme term is 
shorter;   

• as the intermediary bodies will provide the support at less than cost to the end beneficiaries, we naturally 
expect no profit or surpluses shall arise.  However if a profit or surplus were somehow to occur10, then 
the intermediary bodies shall commit to perpetuate the Programme for longer (i.e. for the same common 
interest activity) or identify and allocate the surplus to another common interest activity on a non-
commercial basis; 

• any assets purchased for the Programme using State funds should be capable of being shown to be 
purchased at a market rate value and used for the Programme purpose; 

• salaries and other administrative costs in administering the programme should not be excessive which 
can be demonstrated by appropriate benchmarking (against a reasonably efficient comparator private 
sector body or drawing upon the rates used in similar Programmes); 

• where third parties are paid to deliver support, reasonable steps should be taken to ensure over-
compensation is avoided (eg. by open and transparent procurement or benchmarking).  

• the  totality of the public funding received shall be directed towards assisting and providing the support 
to the end beneficiaries by one means or another; and  

• the benefit to the end beneficiaries (the local community groups and others if appropriate) must be 
tracked and, where State aid arises, compliance managed by the flow through vehicle through an 
appropriate State aid exemption route.   It follows that if the end beneficiary is not an undertaking, this 
step is not necessary (see below).  However wherever there are a mixture of end beneficiaries between 

 
6 See also paragraph 37 of the Risk Finance Framework OJ C 19 of 22.01.2014, p.4, and the proviso to Article 2.1.2 of the R&D 
Framework OJ C 198 of 27.06.2014, p.  1 the latter of which provides: "However, the Commission will not consider the research 
organisation or research infrastructure to be a beneficiary of State aid if it acts as a mere intermediary for passing on to the final 
recipients the totality of the public funding and any advantage acquired through such funding.  
7 Cases where flow through and ring fenced accounting have implicitly been followed include N497/2001 UK Scotland Grants for Owner 
Occupiers, and R&D flow through cases like State Aid Case N 301/2010 - Green Labs DK and State Aid SA.41540 (2015/N) – Republic of 
Lithuania Aid to public legal persons - Science and Technology Parks (STPs) 
8 State aid and Infrastructure: Leipzig Halle Guidance ERDF-GN-1-01 of 22 February 2013 
9 Based on the facts of a particular case in this respect and used as a risk minimisation tool rather than a general principle. 
10 For example, if the Programme was varied. 
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some that are undertaking s requiring a block exemption and others that are not, there should always 
be a careful valuation of benefit received per end beneficiary, so that it can be administered properly. 

Failure to meet these requirements could potentially invalidate the flow through and thereby expose the 
Programme to clawback of the State funds.  The Lottery should therefore put in place appropriate systems which 
can be scrutinised at audit.   

Taking this argument to its logical conclusion, if all the State support for each project within the Programme can 
ultimately be demonstrated to be passed on to the end beneficiaries (whether in grant, benefit in kind, or in the 
administrator's reasonable costs of administering the programme and no more) then the risk of State aid 
problems arising from any source should be very low.  Although there is no indication in the case law as to what 
the minimum acceptable split will be between the value of the benefit passing on directly to the end beneficiaries 
and the costs of administering the same, by collecting evidence that arrangements are in line with a reasonably 
efficient comparator, the risk is reduced.  The risk is further reduced where a significant majority of the funds 
reach the end beneficiaries.  

It follows that if the services/access to facilities are provided free of charge to end beneficiaries, all that needs 
to be shown is that the bench-marked cost of delivery to Applicant is not exceeded by the grant. 

B.3 State aid to the end beneficiaries 

The end beneficiaries are receiving grants and services (mainly environmental consultancy, training and access 
to green energy generating infrastructure) at discounted prices when compared to market rates (ie for free).  
They are therefore receiving an advantage which is made possible by the State funding the costs of delivering 
these services and the construction/renovation works involved in delivering the Programme, which is prima facie 
State aid.  The value of the aid in each case is the market value to each beneficiary of the services/access to 
facilities each receives. This needs to be measured (valued) on a case by case basis in order for it to be 
managed.  This is critical in being able to manage the State aid compliance at this level. 

Since the majority of the end beneficiaries are likely to be local community groups, residences etc made up of 
individuals not acting in any commercial or business capacity, there is unlikely to be State aid at this level and 
nothing further needs to be done.  This is because individuals not operating businesses (ie. private residences) 
and engaging in the Programme as such, are not within the State aid rules as they are not undertakings.  Even 
if in the unlikely event the local community group does engage in some commercial activity like renting out the 
infrastructure developed by the Programme or retailing energy so produced for the grid, this is arguably too 
localised to materially affect intra-EU trade.  However for added assurance, the following additional steps can 
be taken. 

Where the end beneficiaries are businesses, including commercially run local enterprises in some cases, they 
may qualify as undertakings operating in pan-EU commercial markets and capable of receiving State aid.  To 
be legitimately provided, this aid must be block exempted at their level.  We recommend the De Minimis 
Regulation for this11 or where the end beneficiary is a farmer then ABER/Agricultural De Minimis which is more 
restrictive. 

As above, what is critical to operating this in practice is having a mechanism in place to value the benefit received 
in each case (ie. per undertaking) so that the aid in the hands of each undertaking is suitably counted and 
managed (free consultancy services and access to facilities).   This will in turn allow the De Minimis etc to be 
used properly on a per undertaking basis12.  In practice this means the amount of De Minimis benefit must not 
exceed €200,000 (at the applicable European Commission monthly exchange rate13) over the current fiscal year 
and the two previous fiscal years14).  The Agricultural De Minimis limit is €20k over the same period. 

To meet the De Minimis block exemption, each undertaking seeking to benefit from the Programme would need 
to provide a declaration stating the De Minimis (if any) they have received from any source within the Member 
State.  We enclose a sample which you are most welcome to adapt for future use. 

With regard to further De Minimis requirements, the Programme must not be in a sector excluded by the De 
Minimis Regulation (e.g. primary production of agricultural products)15.  The definition of this is complex but 
essentially involves farming activity.  In such cases advice should be obtained on a case by case basis as a 
different regime of block exemptions (ABER) and de minimis (Agricultural De Minimis above) provisions apply. 

 
11 COMMISSION REGULATION (EU) No 1407/2013 of 18 December 2013 OJ L 352/1 on the application of Articles 107 and 108 of the 
Treaty on the Functioning of the European Union to de minimis aid 
12 It is essential to be able to value a benefit to an aid beneficiary in order to be able to fit it within a block exemption. 
13 http://ec.europa.eu/budget/contracts_grants/info_contracts/inforeuro/inforeuro_en.cfm 
14 For De Minimis interventions before April 2020 (the end of the current tax year), the tax years to be considered are 2017/2018; 2018/2019 
and 2019/2020.   
15 Article 1.1(b) De Minimis Regulation, OJ L 352/1 of 24 December 2013 
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We finally note that the insolvency (undertaking in difficulty) requirements under either De Minimis Regulation 
do not appear to apply outside of the value of loans and guarantees (which are clearly not involved here).  

B.4 State aid to suppliers 

State aid may arise to suppliers of goods, works and services where the remuneration is exceeds market rate.  
We have classified suppliers for analysis in the Annex as those who are not receiving CAF grant themselves, 
but rather remuneration for services supplied in assisting the Applicant deliver the Programme. 

This (indirect aid to suppliers) can be avoided by using an open, competitive and non-discriminatory selection 
process to determine that the remuneration is at market rate.  Alternatively, the State aid risk can be addressed 
by obtaining confirmation that the remuneration is at market rate, if a tender process is not followed and this 
may be provided by an independent expert.   

C. State aid risk generally (and Brexit) 

State aid risk arises primarily to Applicant as the recipient of the grant and thereafter the end beneficiaries 
qualifying as undertakings receiving State aid (by way of free services and access to facilities).  The risk is that 
these parties would have to repay the benefit together with interest should a State aid justification not be 
available.   

Normally a public funded programme, operated by not for profit sector and involving local community support is 
not considered a high risk, particularly when demonstrably unsustainable absent the aid.  Indeed, these are 
type of Programmes that EU policy (which State aid is a feature of) seeks to encourage and the potential market 
distortion is normally very low16.  Therefore in the absence of a visible challenger on the horizon we would 
normally not regard this as a high risk Programme in State aid terms.  However since some sort of challenge 
can never be excluded we strongly recommend that the State aid solution be meticulously adhered to in order 
to mitigate that risk and enable a robust defence.   

If the flow through principle17 is demonstrated, this provides a basis for State aid compliance at the level of 
Applicant which has been reviewed by the European Commission in audits.  If the benefit to an end beneficiary 
undertaking is managed carefully within block exemptions then this benefit can be provided safely too. 

Our advice is given on the basis of the relevant State aid law in force in the United Kingdom today.  Following 
the EU referendum result of 2016 and the serving of the Article 50 notice, the UK withdrew from the European 
Union and from the European Atomic Energy Community (Euratom) at 11 pm on 31 January 2020.   The 
transitional arrangements for the withdrawal are set out in the 'Agreement on the Withdrawal of the United 
Kingdom of Great Britain and Northern Ireland from the European Union and the European Atomic Energy 
Community' (the "Withdrawal Agreement"). 

The Withdrawal Agreement entered into force upon the UK's exit from the European Union on 1 February 2020 
and provides for a transition period during which EU law (including State aid) continues to apply to and in the 
UK in accordance with that Agreement.  This period will end at 11:00pm on 31 December 2020, unless the Joint 
Committee established under the Withdrawal Agreement adopts, before 1 July 2020, a single decision extending 
the transition period for up to 1 or 2 years. 

EU State aid law will therefore continue to apply until then.  At the end of the transition period it is expected that 
the UK will enact its own State aid law.  The basis for negotiation of a free trade agreement is set out in a 
communication from the European Commission that states: 

"The envisaged partnership is a single package that comprises three main components: 

– general arrangements (including provisions on basic values and principles and on governance); 

– economic arrangements (including provisions on trade and level playing field guarantees); and 

 
16 The European Commission's role as the ultimate enforcer of State aid discipline through the EU tends to focus on high intensity cross 
border activity engaged in by large companies, and seeks to prevent distortions of competition amongst such companies by one company 
receiving subsidies enabling it to compete unfairly with another.  This Programme is unlikely to be within the remit of the type of activity the 
Commission was envisaging as distorting competition. 
17 The European Commission is the ultimate arbiter of whether there is State aid or not hence absolute legal certainty (in respect of 
application of the flow through principle) may only be secured by individual notification of the Programme to the European Commission for 
State aid clearance.  However, such a notification would require a lengthy and costly process and delay, which is surely disproportionate to 
the risk here (and to make such a notification would likely be difficult in the current Brexit climate).  Furthermore, we are aware of a number 
of State funded Programmes of a broadly similar nature having proceeded without individual notification, so it would be surprising if this one 
were to be viewed particularly differently.  In addition, as noted above, the flow through precedent has been specifically endorsed in central 
government guidance. 
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– security arrangements (including provisions on law enforcement and judicial cooperation in criminal 
matters, as well as on foreign policy, security and defence)." [our emphasis] 

We also note that under Theresa May's administration a statutory instrument was drafted and awaits 
parliamentary approval which would essentially import EU State aid law into UK domestic law, with adaptations 
to allow for domestic regulation (by the "CMA" replacing the European Commission's previous role in particular).  
Boris Johnson has called for a UK regime with faster, clearer rules. 

At this point it is impossible to say exactly how the future regime will work.  Until further clarity may be given the 
only safe approach is to continue to adhere carefully to the current law (as set out in this advice) until further 
notice.  This is particularly important since if a challenge were ever to be forthcoming, the ultimate risk (for 
clawback plus interest) will always lie with the beneficiary thereof.   

The relevant law is what is in force as at the time the contemplated arrangements would be entered into and 
the funds committed (eg. a grant funding agreement becomes unconditional).  If this would not happen for some 
time from the time of writing it would be sensible to check again immediately prior to entering into those 
arrangements definitively.  We hope the above is useful but please let us know if you would like further 
explanation as to how State aid enforcement can manifest itself. 

Concluding remarks 

In conclusion, we believe that with careful planning all the activities can be delivered within State aid law.  This 
is set out in the Annex to this Guidance Letter. 

The risk of State aid to Applicant can be addressed by putting in place a flow through structure.  The benefits to 
the end beneficiary are unlikely to constitute State aid to them if they are individuals or local community groups.  
However if they are commercially operated businesses/farmers then these end beneficiaries may qualify as 
undertakings and State aid may arise to them in the form of grants, sub-commercial services and access to 
facilities.  However these benefits, if properly valued can be covered for State aid through the De Minimis 
Regulation for instance.  

For avoidance of doubt, this opinion does not constitute economic or financial due diligence of any kind, is for 
the benefit of the Lottery only and may not be relied upon by third parties (e.g. delivery partners, end 
beneficiaries) without the express consent of the Lottery and DWF Law LLP. 

Yours sincerely 
 
 
Jonathan Branton 

Partner 

for DWF Law LLP 

 
 
Jay Mehta 

Senior Associate 

for DWF Law LLP 
 
 



Privileged & Confidential Due Diligence Report 
03 June 2020 

 

 

Annex to Guidance Letter 
State Aid Summaries for Climate Action Fund applications 
 
Privileged and Confidential 
Prepared for National Lottery Community Fund 
 
03 June 2020 

 
 
 
 



 

NLCF CAF 8 – STATE AID SUMMARIES FOR BUDE COASTAL COMMUNITY TEAM COMMUNITY 
INTEREST COMPANY 

Summary  Descriptions 
Applicant Name and Type Bude Coastal Community Team Community Interest Company - 

Registered charity and not-for-profit company limited by guarantee 
Delivery Partner/Supplier 
Name and Types (3) 

Connect Bude, Westcountry Rivers Trust, ReFill Shop, 2Minute 
Foundation, Bude Cleaner seas Project, Repair Café – all not for profit 
community interest organisations. Plymouth University – higher education 
charity. 

End Beneficiaries Name and 
Type 

General public and local community groups made up of private residents, 
individuals, schools, youth clubs, and youth groups. No business support 
deliverable. 

Brief Description of project £200k to initiate research projects and set up community engagement 
programmes, create  carbon footprint risk audit called "Change Impact 
Summary Report", pilot implementation of eco-friendly projects and 
hosting community partnership climate change conferences.  Knowledge 
dissemination and training (through portals, videos, podcasts and virtual 
hub) and action groups.  No revenues are derived from 
project.  Deliverables do not involve any business support.  100% of cost 
(grants, staff, overheads including sub-contracting costs and some 
demonstrator equipment) supported.  

Aid at Level of Applicant Provision of grants to end beneficiaries and engaging in climate change 
community mobilisation is unlikely to be regarded as economic activity 
and so grant attributable to this is unlikely to be State aid.  The same 
goes for research and wide dissemination of knowledge.  However 
training may contain an element of economic activity, even if delivered for 
free.  In any event, Applicant will flow through (1) the State support 
entirely in delivery of project to end beneficiaries and therefore not 
receive an advantage (2).  This means there is likely not to be State aid. 

Aid at Level of Delivery 
Partner/Supplier 

If not engaged at arms-length (eg procurement or bench marking) there is 
a risk of aid filtering to these parties through possible overcompensation 
for service delivery.  However if they can apply the same controls on the 
funding as the Applicant above then a flow through analysis can be 
applied to them as well.   

Aid at Level of End 
Beneficiaries 

There are no business end beneficiaries stated in the deliverables and so 
unlikely to have any indirect aid filtering to undertakings. 

Aid Risk Red (High) Yellow 
(Medium) Green (Low) 

Green (Low) because no end user businesses are involved and the 
applicant and delivery partners are non-commercial entities.  

Conditions: Contract between 
NLCF and Applicant 

Flow through conditions (1) including ring fencing of project in accounts of 
Applicant, ensuring costs are benchmarked and that the grant does not 
exceed the benchmarked cost of delivery.  

Conditions: Contract between 
Applicant and Beneficiary 

No State aid conditions required as they are individuals acting in a non-
commercial capacity and hence outside the State aid rules.  

Disclaimer Advice is on State aid law as it stands before Brexit and outside of Covid-
19 Temporary Framework.  The facts are taken from the attached fund 
application forms.  Please let us know if we are mistaken in our 
understanding in any way in respect of any of the above.  This summary 
does not constitute an economic or financial appraisal.  Please let us 
know if a fuller opinion is needed. 

 
(1) Flow through conditions refer to the conditions attached in Guidance Letter. In the main these conditions ensure the costs of 

delivery are bench marked and the grant does not exceed this cost. 
(2) European Commission Communication on Notion of State aid 2016/C 262/01 section 4.3 and footnote 179 
(3) These are the delivery partners who will receive support from the grant.  Others will be suppliers and included in 

benchmarked overheads. 
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Schedule 3 

Bude Climate Partnership 
 

Project plan and budget 
 
This 18-month project partnership is divided into three phases, each lasting six months. 
 
The first phase – Initiation and Research – involves appointing Project Coordinator(s) who will initiate 
research projects and set up community engagement programmes. 
 
The second phase – Implementation and Engagement – involves building on the work started in the 
first phase, launching new projects, increasing community engagement, and turning research 
findings from the first phase and early parts of this second phase into pilot implementation projects. 
 
The third phase – Continuity and Sustainability – involves final assessment of research and pilot 
implementation projects, widening and deepening community engagement, and finding ways to 
ensure the continuation and sustainability of the engagement projects beyond the end of the funding 
period. It culminates with a Community-partnership Climate Change Conference at Month 18.i 
 
Our funding proposal assumed that this 18-month project partnership would commence in 
September 2020 and that funding will be made available from this date. During the bidding process, 
the start date was postponed one month to October 2020. 
 
 

PHASE ONE – Initiation and Research 
Months 1–6 

The first phase encompasses: 
1. Appointment of one fulltime or several part-time Project Coordinator(s) who will be key to the 

delivery of the project aims. They will:  
• Supervise all projects that comprise the bid 
• Manage budget allocations for core partners’ projects 
• Commission all research 
• Assess impact of climate change on our local environment, economy, residents, services 

and businesses with an examination of the lessons to be learned from the specific impacts 
of climate change on peripheral and coastal communities generally 

• Liaise with our local community-led environment groups to draw on their established 
expertise in turning local initiatives into national and international movements 

• Engage local community and wider climate-change communities via a virtual hub, 
podcasts, videos, literature etc and conferences 

• Reflect and respond to the functioning of the project partnership by: 
- keeping a weekly self-reflective diary 
- chairing a monthly ‘Pasty and Partnership’ lunch meeting with representatives of all 

project partners to discuss progress and promote interactions within the partnership 
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- reporting to a bimonthly ‘mentorship’ meeting with the Bude Coastal Community Trust 
board 

- attending bimonthly Bude Community Network Panel meetings of all 11 parishes in the 
project-partnership area 

- participating in community meetings called by the Bude-Stratton Town Council Climate 
Change Committee 

- reporting to the quarterly Bude-Stratton Strategic Partnership meeting convened by 
Cornwall Council 

• Organise Month-18 conference 
• Develop and nurture relationships with outside organisations, such as NHS, public 

transport providers including Stagecoach, Cornwall Council, local schools, Plymouth 
University’s School of Environmental Sciences 

• Consult with academic institutions where applicable 
• Explore fundraising from external sources where appropriate to support projects beyond 

the Lottery Community Fund Climate Action Fund support. 
 

2. Initiation of various projects by the Project Coordinator(s) and the project partners. 
 

3. First engagement with the local community through: 
• researching specific local demographics’ responses to climate change 
• commissioning the virtual hub. 

 
 

Projects starting in the first phase 
 
Appoint Project Coordinator(s) and Project Administrative Assistant 

• Delivered by: Bude Coastal Community Trust 
• When: Month 1 for a period of 18 months 
• Justification: To achieve its aims, this project requires one full-time or several part-time 

appointed local project co-ordinators to lead and facilitate local and wider climate change 
action. An administrative assistant is required to assist the work of the co-ordinator(s).  

• Output: One or more suitably experienced persons will be appointed to coordinate and 
deliver various aspects of the project. An administrator appointed 

• Outcome: A successfully delivered project that puts in place long-term changes that will 
assist the Bude area’s journey towards carbon neutrality via: 
- Incubation and development of novel fact finding, innovation and research, leading 

to actionable initiatives that will be implemented locally and shared nationally (and 
possibly internationally) 

- Local community engagement, particularly of hard-to-reach demographics 
- Research and fundraising to support technical and social solutions to climate 

change 
• Cost: Project Co-ordinator(s) - £  

Project Administrative Assistant - £  (14 hours p/w @ £  ph) 
• Bid criteria met: Community-led 
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Tourism Study – initial scoping 
• Delivered by: Project Coordinator(s) 
• When: Month 1 
• Justification: The population of the Bude area increases by more than 1000% during the 

summer. To tackle local climate change, we need to understand how 200,000 visitors a 
year impacts on the carbon footprint of an area with a population of 18,000. 

• Output: The initial scoping phase of this project, undertaken in the final months of the 2020 
tourist season, will provide insights that will help to direct the main part of the study to be 
undertaken over the 2021 tourist season. 

• Outcome: A better understand of tourism’s impact on the Bude area’s carbon footprint; 
recommendations of how to mitigate tourism’s carbon contributions. 

• Cost: £  (for initial scoping and full project) 
• Bid criteria met: Change the project will make 

 
Climate Change Impact Summary Report 

• Delivered by: Project Coordinator(s) (and Plymouth University) 
• When: Month 1–6 
• Justification: As an exposed coastal community, Bude-Stratton is at the sharpest edge of 

the impacts of climate change. We need a full understanding of the damaging effects that 
extreme weather will have on our local environment so that we can take action to mitigate 
physical, economic and social damage while we work towards carbon neutrality. 

• Output: A summary report compiled by the Project Coordinator (if possible in collaboration 
with a student from the School of Environmental Sciences, University of Plymouth) drawn 
from existing environmental studies, the town’s carbon audit and the various research 
projects commissioned by this partnership project. 

• Outcome: This partnership project will be able to decide the best next steps to mitigate 
environmental, physical, social and economic climate-change effects and work towards 
carbon neutrality. 

• Cost: Neutral – Undertake by Project Co-ordinator. 
• Bid criteria met: Change the project will make 

 
Community Carbon Audit 

• Delivered by: External supplier chosen by tender and commissioned by Project 
Coordinator(s) 

• When: Month 1 
• Justification: A baseline assessment of the locality’s carbon footprint and the sectors in 

which it lies is needed in order to work towards our target of carbon neutrality in Bude-
Stratton by 2030  

• Output: A report on the community’s carbon footprint to accompany separate transport and 
tourism studies and carbon audits undertaken by Budehaven Community College and the 
town council into its operations and services 

• Outcome: A detailed and comprehensive baseline measurement of the community’s 
impact on the local carbon footprint 

• Cost: £  
• Bid criteria met: Learning 
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Reaching Older Generations Study 

• Delivered by: Commissioned by Project Coordinator from Gemma Jones Culture & Study  
• When: Month 1–5 
• Justification: Bude has a disproportionate elderly and retiree population, a demographic 

that is typically less engaged with climate change issues, but which also often has a higher 
disposable income and a larger carbon footprint than younger demographics 

• Output: A study that combines a meta-review of existing data, ethnographic interviews with 
the local demographic, group interviews with families, couples and inter-generational 
groups to shine light on influencer dynamics and social drivers, and expert interviews with 
anthropologists or behavioural scientists working with this demographic. 

• Outcome: Key insights and recommendations for communications or behaviour change 
initiatives that will provide a route map for better engagement with the 65+ demographic in 
order to effect behavioural changes that will reduce their carbon footprint 

• Cost: £  
• Bid criteria met: Learning and engagement 

 
Transport Study 

• Delivered by: Commissioned by Project Coordinator on behalf of Connect Bude 
• When: Month 2–8 
• Justification: With few buses, no trains and more than an hour by car from the nearest 

hospital, train station, university or municipal offices, Bude’s isolation makes the area 
heavily reliant on personal transport. The Bude area has significantly higher than average 
car ownership and a high percentage of cars over 6 years old.  

• Output: A study that provides data on local transport habits and their impact on our carbon 
footprint, explores means of reducing reliance on personal transportation and recommends 
alternatives that would help to reduce the Bude area’s dependence on private transport 

• Outcome: Our community will be better informed about how it can reduce its reliance on 
personal transportation which we believe is a significant contributor to our greenhouse gas 
emissions and we will be equipped with ways to respond 

• Cost: £  
• Bid criteria met: Change the project will make 

 
Climate Resilient Catchments Project – research phase 

• Delivered by: Westcountry Rivers Trust commissioned by Project Co-ordinator(s) 
• When: Month 1–4 (total of 49 days’ work) 
• Justification: Our largely agricultural rural area can play an important role in reducing 

greenhouse gas emissions and sequestering carbon 
• Output: A detailed assessment of the areas within the Bude Community Network Area 

facing greatest risk of impact of climate change and areas where carbon could be 
sequestered 

• Outcome: Our community will be armed with the information it needs to take steps to 
protect itself from the extremes of climate change and to better use land to sequester 
carbon 

• Cost: £  
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• Bid criteria met: Change the project will make 
 
Virtual hub – establishment phase 

• Delivered by: Local website developer commissioned by Project Co-ordinator(s) 
• When: Month 1 
• Justification: To support the project’s aims by, in the first instance, providing an online 

resource to serve and inform the local community, and to knit together the offerings of the 
various core and affiliated project partners. From phase two, it will also be used to share 
the project partnership’s findings and experiences with other Lottery Climate Action Fund 
recipients 

• Output: A new online resource that presents best practice regarding reducing carbon 
footprints and signposts local residents and businesses to local community organisations 
that can offer assistance, as well as providing a network resource to connect with other 
Lottery Climate Action Fund projects. 

• Outcome: Our community – and people beyond our community – will be better informed 
about the steps we are taking and they can take to address their carbon footprints 

• Cost: £   
• Bid criteria met: Change the project will make 

 
 

PHASE TWO – Implementation and Engagement 
Months 7–12 

 
The second phase builds on projects started in the first phase and adds new projects. It 
encompasses: 
 

1. Assessment of initial results from research projects started in first phase. 
2. Launch of pilot projects ready after first-phase research. 
3. Consultation on engagement support with project partners as a result of first-phase 

findings. 
4. Wider engagement with the local community through: 

• holding public meetings 
• increasing community involvement through videos and podcasts 
• expansion of the virtual hub 
• finding ways of engaging hard-to-reach demographics via research conducted in first 

phase. 
5. Building relationships with external organisations, such as employment, tourism, healthcare 

and local transport providers. 
6. Sharing findings and experiences with academic researchers at Plymouth University and 

possibly incorporating their advice into third phase. 
 
 

Projects starting in the second phase 
 
Engagement Support 
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• Delivered by: 2 Minute Foundation & Cleaner Seas Project 
• When: Contracted from Month 7–18 
• Justification: Both organisations have led local community environmental campaigns that 

have subsequently scaled up from Bude into national and international community 
engagement campaigns that have delivered lasting, measurable environmental change 

• Output: Direct community engagement that targets demographics that are more difficult to 
reach through usual climate change campaign activities, such as: 
- over-65s, who comprise a disproportionate size in our community and historically 

are less inclined to mitigate climate change 
- the agricultural community, which is a major employer in our area, often blamed for 

disproportionate greenhouse gas emissions and, we believe, wants to take action, 
but needs a carrot-not-stick approach 

- tourists, who vastly outnumber locals for a substantial proportion of the year but are 
isolated from local climate change concerns and action 

- those who are less inclined or find it difficult to take climate change-mitigating action 
for social and/or economic reasons 

• Outcome: Wider community engagement with climate change and carbon emission issues, 
leading to behaviour changes that benefit the climate and environment. Specific targeting of 
older/retired demographic and the agricultural community 

• Cost: £  
• Bid criteria met: Reach. Lasting impact 

 
School and Community Toolkits  

• Delivered by: Commissioned by Project Coordinator 
• When: Commissioned in Month 7 
• Justification: We have identified a clear need for learning resources for schools and the 

wider community regarding climate change and carbon emissions.  
• Output: A toolkit of information, guidance, contacts, hints and tips for schools and the 

community to help people understand and address climate change. The school resources 
will be developed for Key Stage 3 

• Outcome: School children and the wider community will be better informed about climate 
change issues and the actions that can be taken to address carbon emissions 

• Cost: £  
• Bid criteria met: Reach. Lasting impact. Learning and engagement 

 
Videos and Podcasts 

• Delivered by: Commissioned and overseen by Project Coordinator in collaboration with 
local technical assistance and the virtual hub contractor 

• When: Monthly from Month 7–18 
• Justification: Videos and Podcasts have been shown to reach people who might not 

access information in other ways. 
• Output: A series of monthly videos and podcasts that update local and other listeners on 

the progress of the project, the learning and engagement that has taken place and best 
practice. It will take the form of interviews with project partners, affiliates, local residents 
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and local businesses, academic partners etc. The videos and podcasts will be hosted on 
the virtual hub. 

• Outcome: By sharing our learning, research findings and the expertise embedded in our 
project partners, as well as the climate change challenges unique to an exposed peripheral 
community, we will improve local community engagement and contribute towards a wider 
movement of change beyond our locality. 

• Cost: £   
• Bid criteria met: Reach. Learning and engagement. 

 
Virtual hub – management of development phase 

• Delivered by: Local website developer commissioned by Project Co-ordinator 
• When: Months 7–18 
• Justification: To support the project’s aims by providing an online resource to serve the 

local community (initially) and other Lottery Climate Action Fund recipients (from phase 
two) 

• Output: After establishing the virtual hub to present best practice regarding the lowering of 
greenhouse gas emissions and signposting the community to organisations that can offer 
assistance, this resource will be updated several times a month. It will include videos,  

• Outcome: Our community – and people beyond our community – will be better informed 
about the steps they can take to address carbon emissions 

• Cost: £  
• Bid criteria met: Change the project will make 
 

Tourism Study – full research phase 
• Delivered by: Project Coordinator(s) 
• When: Months 7–16 
• Justification: The population of the Bude area increases by more than 1000% during the 

summer. To tackle local climate change, we need to understand how 200,000 visitors a 
year impacts on the carbon footprint of an area with a population of 18,000. 

• Output: After the initial scoping phase of this project, conducted at the end of the 2020 
season, the main research phase will take place over the March–September 2021 tourist 
season and report by the end of the year. 

• Outcome: A better understand of tourism’s impact on the Bude area’s carbon footprint and 
recommendations of how to mitigate those contributions. 

• Cost: £  (for initial scoping and full project) 
• Bid criteria met: Change the project will make 
 

Physical Hub Study 
• Delivered by: Commissioned by Project Coordinator on behalf of the Refill Shop Bude  
• When: Month 7–18 
• Justification: To assist the project’s aim of achieving carbon neutrality in Bude by 2030, it 

needs a focal point. In the first instance, this will be the virtual hub, but in the long term it 
needs a physical presence to bring together the services and work provided by its disparate 
but interlinked core and affiliate partners 

• Output: The study will examine costs and investigate fundraising to rent or purchase a 
venue that will perform multiple functions. In the first instance, it will serve as a one-stop 
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shop of climate friendly advice, services and products for Bude-area residents, business 
and organisations. This will be in the context of additional retail space that will enable the 
ReFill shop to expand its offerings, provide space for a Library of Things, and allow other 
core and affiliated project members, such as Better Mud, Bude Food Bank and the Repair 
Café, to provide products and services that help reduce Bude’s carbon footprint. A café 
offering food sourced locally would help support the hub’s running costs and aid 
engagement with local residents and tourist visitors. 

• Outcome: Our community will have costed plans for establishing a climate change hub and 
for potential fundraising opportunities and sources 

• Cost: £   
• Bid criteria met: Change the project will male 

 
Climate Resilient Catchments Project – pilot phase 

• Delivered by: Westcountry Rivers Trust commissioned by Project Coordinator 
• When: Months 6–12 
• Justification: Having completed a research study into ways in which our largely 

agricultural rural area can play an important role in reducing greenhouse gas emissions and 
sequestering carbon, we are now looking to test the findings 

• Output: Data on local carbon sequestration and a report on engagement experiences with 
local agricultural businesses and the farming community 

• Outcome: Empirical understanding of measures to reduce and mitigate our community’s 
carbon footprint and an exploration of ways in which to engage local farmers in playing their 
part 

• Cost: £  
• Bid criteria met:  

 
Library of Things – Fundraising research 

• Delivered by: Project coordinator(s) 
• When: Month 9–18 
• Justification: We feel it is worth exploring funding avenues for a Library of Things from 

which local residents could borrow useful but infrequently used household items, which 
would benefit the community’s carbon footprint and help to address local poverty issues. 

• Output: A roadmap to enable Bude’s very successful Repair Café to engage the 
community in fundraising for a Library of Things 

• Outcome: Our community will have reduced its carbon footprint through innovative 
collaboration and teamwork 

• Cost: £  
• Bid criteria met: Lasting impact 

 
 

PHASE THREE – Continuity and Sustainability 
Months 13–18 

 
The third phase builds on work from the previous phases and ensures the continuation of projects 
beyond the funding period. It encompasses: 
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1. Final collation and assessment of research and pilot schemes in the first two phases of the 
project. 

2. Taking action on the responses and community engagements suggested by the research 
and pilot schemes conducted in the first two phases of the project. 

3. Deciding strategy to ensure that Bude area’s community climate change responses will be 
able to continue beyond the end of the Lottery Climate Action Fund-supported period of the 
project. 

4. Researching and seeking external funding opportunities to support Bude’s community 
climate change responses beyond the funding period. 

5. Liaising with our local project partners to turn our incubated projects, research and 
practices into national/international initiatives where appropriate. 

6. The third phase culminates after Month 18 with a Community-led Climate Change 
Conference.  

 
No new research or implementation projects are started in this phase. Instead, existing projects are 
finished and their findings assessed, or sustainability plans are developed in order to ensure 
continuation of community-engagement projects after the funding period ends. 
 
 

Community-led Climate Change Conference 
 
Bude’s particular peripherality has encouraged the community to become adept at developing and 
incubating its own innovative solutions to environmental problems, but as an outlier it also suffers 
isolation from the experiences of better-connected communities. The conference would be an 
opportunity to share with and learn from other partnership projects funded by the Lottery Climate 
Action Fund, as well as other similar peripheral, rural or coastal communities. Among the topic areas 
we would hope to share and learn from are: 

• Research findings 
• Development project experiences, challenges and successes 
• Pilot project experiences, challenges and successes 
• Fully realised project experiences, challenges and successes 
• Engagement of hard-to-reach demographics within communities 
• Experiences of turning local climate change and environmental initiatives into wider 

national/international movements 
• Experiences (including challenges and successes) of working as partnerships aiming to deliver 

climate change benefits in our communities so that we might all learn from the group dynamics 
and equivalent experiences of other project partnerships funded by the Lottery Climate Action 
Fund. 

We would welcome contributions and hope to learn from the experiences of all invitees to the 
conference, who would include: 

• all Lottery Climate Action Fund recipients 
• any other coastal, peripheral, rural or interested communities addressing climate change in 

their localities 
• our core and affiliated project partners 



 

 

 

52  

 

 

 

• external organisations, such as healthcare, education, transport and public service providers, 
with whom we intend to have built relationships in order to address climate change in our 
locality 

• Delivered by: Project coordinator(s) 
• When: Month 18 
• Justification: We are very keen to share the lessons of delivering our project with a wider 

audience. We would love to extend an invitation to communities from across the UK to come to 
Bude to hear about what we have learned through delivering our project and to share ideas, 
advice, knowledge and best practice. 

• Output: A large conference which unpacks our project and shares our learning with other 
communities. 

• Outcome: Our community will have reduced its carbon footprint through innovative 
collaboration and teamwork 

• Cost: up to £  
• Bid criteria met: Working in partnership. 
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Project Budget 
 

 Project Element Cost (£) 

1.  Project Co-ordinator  

2. Project Administrative Assistant  

3.  Tourism Study  

4. Community Carbon Audit  

5. Reaching Older Generations Study  

6. Transport Study  

7. Catchment Resilient Catchment Project  

8. Virtual Hub  

9. Engagement Support  

10. Schools and Community Toolkits  

11. Videos and Podcasts  

12. Physical Hub Study  

13. Library of Things Study  

14. External Affairs & Conference  

15. Contingency  

 Total 199,970 
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Financial Management Processes 

 
During the bid scrutiny process, the following pledge was made to the Lottery Climate Action Fund 
with regard to Financial Management Processes: 
 
The Bude Climate Partnership will come into existence only if the partnership succeeds in 
attracting funding from the Lottery Climate Action Fund. At that point the seven core partners will 
sign the Partnership Agreement and the partnership’s financial management processes will come 
into effect. 
 
As lead partner, Bude Coastal Community Team’s board of directors will oversee the project 
partnership’s financial processes, procedures and controls, led by BCCT’s Finance Officer, Adrian 
Bennett. The Partnership will elect a Treasurer from among the bid’s core and affiliate project 
partners (as detailed in Clause 2.7.1 of the Partnership Agreement). 
 
Financial Procedures Manual 
One of the first actions will be to draw up a Financial Procedures Manual, guided by templates 
provided by the National Council for Voluntary Organisations (NCVO). It will provide a set of 
policies and procedures to establish a framework for making routine decisions on finance as well 
as the necessary checks and balances to ensure good financial management. 
 
The Financial Procedures Manual will require agreement by all project partners and the BCCT 
board. It will include an organisation chart, flowcharts of processes such as purchasing and 
payments, and a workplan of regular finance tasks, such as bank reconciliation and management 
accounts. 
 
We would also strongly welcome any advice or input or oversight from the Lottery Climate Action 
Fund on our Financial Procedures Manual and any other aspect of our financial management 
processes. 
 
Internal Controls 
The Financial Procedures Manual will stipulate best practices to ensure internal controls exist to 
avoid errors and the possibility of fraud. Among others, it will describe appropriate internal control 
processes regarding: 

• Segregation of duties to manage risk 

• Payment approvals by more than one person 

• Levels of authority for payments 

• Bank reconciliation 

• Review of performance against budget 
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• Reporting to project partners and the BCCT board 
 
Fraud 
Robust financial procedures and a good system of financial controls will help to reduce the risk of 
fraud within the project partnership. These procedures and controls will be supervised and checked 
by the Project Coordinator, the Administrative Assistant, the Project Partnership board, and the 
board of Bude Coastal Community Trust. Again, we would welcome any additional advice, input or 
oversight offered by the Lottery Climate Action Fund. 
 
Audit and Independent Examination 
All accounts will be examined and reported by an external auditor appointed by the project 
partnership in consultation with Bude Coastal Community Team. 
 
Record Keeping and Accounting 
For bookkeeping and accounting purposes, we are proposing to use an online cloud-based 
accounts package, such as QuickBooks (with which some project members are familiar) or Sage. 
 
This will allow all project partners, as well as the BCCT board, to have: 

• oversight of the project partnership’s financial transactions 

• a record of assets and liabilities 

• all sums received and spent by the project partnership with dates and details 

• a reasonably accurate view of the financial position of the project partnership 

• appropriate information to enable accounts to be prepared. 
 
 
 
 

 

i In the final bid document, the second phase culminated in Month 12 with the first of two Community-
partnership Climate Change Conferences. On the advice of the Lottery’s case handler during the 
scrutiny of the bid document, it was decided to concentrate the Partnership’s resources on a single 
Climate Change Conference at Month 18. Consequently, the budget was adjusted. Instead of 
£15,000 for two conferences, an External Affairs/Conference budget of £16,500 was proposed to 
finance the Month-18 conference and to finance attendance by project partners at appropriate 
conferences elsewhere in order to share learning, promote the partnership and learn from the 
experiences of other similar organisations involved in climate change initiatives. 



BSTC Meeting Schedule 2021/22   

     

Date (2021/22) Time Meeting/Committee Notes  
07.07.21 3pm Planning  Meetings Wednesday's @ 3pm  
15.07.21 6pm Council Matters    
21.07.21 3pm Planning    
04.08.21 3pm Planning    
12.08.21 6pm Council Matters    
18.08.21 3pm Planning     
26.08.21 6pm Council Matters    
01.09.21 3pm Planning    
16.09.21 6pm Council Matters    
22.09.21 3pm Planning    
06.10..21 3pm Planning    
14.10.21 6pm Council Matters    
20.10.21 3pm Planning    
28.10.21 6pm Town Matters    
03.11.21 3pm Planning    
11.11.21 6pm Council Matters    
17.11.21 3pm Planning    
01.12.21 3pm Planning    
09.12.21 6pm Council Matters    
15.12.25 3pm Planning    
16.12.21 6pm Town Matters    
CHRISTMAS RECESS        
 2022        
12.01.22 3pm Planning    
13.01.22 6pm Council Matters    
26.01.22 3pm Planning    
27.01.22 6pm Oversight Committee    
09.02.22 3pm Planning    
10.02.21 6pm Full Council    
23.02.22 3pm Planning    
24.02.22 6pm Oversight Committee    
09.03.22 3pm planning    
17.03.22 6pm Full Council    
30.03.22 3pm Planning    
31.03.21 6pm Oversight Committee    
07.04.22 6pm Full Council    
13.04.22 3pm Planning    
21.04.22 6pm Oversight Committee    
27.04.22 3pm Planning    
28.04.22 6.30pm Annual Town Meeting    

     

     
 



BSTC Meeting 
Schedule 
2022/23           

           

Date  Time Meeting  Notes     

05.05.22 6pm annual Full Council 
Election of Mayor     

Election of 
Committees     

11.05.22 3pm Planning Committee 
Election of 
Chairman     

18.05.22 TBC Staffing Committee       

19.05.22 6pm Oversight Committee 
Election of 
Chairman     

25.05.22 3pm Planning Committee       

08.06.22 3pm Planning Committee       

09.06.22 6pm Full Council       

22.06.22 3pm Planning Committee       

23.06.22 6pm Oversight Committee       

06.07.22 3pm Planning Committee       

07.07.22 6pm Full Council       

20.07.22 3pm Planning Committee       

21.07.22 6pm Oversight Committee       

28.07.22 TBC Staffing Committee       

03.08.22 3pm Planning Committee       

04.08.22 6pm Full Council       

17.08.21 3pm Planning Committee       

18.08.22 6pm Oversight Committee       

31.08.22 3pm Planning Committee       

01.09.22 6pm Full Council       

14.09.22 3pm Planning Committee       

22.09.22 6pm Oversight Committee       

28.09.22 3pm Planning Committee       

06.10.22 6pm Full Council       

12.10.22 3pm Planning Committee       

20.10.22 6pm Oversight Committee       

26.10.22 3pm Planning Committee       

03.11.22 6pm Full Council       

09.11.22 3pm Planning Committee       

17.11.22 6pm Oversight Committee       

23.11.22 3pm Planning Committee       

30.11.22 TBC Staffing Committee       

01.12.22 6pm Full Council       

07.12.22 3pm Planning Committee       

15.12.22 6pm Oversight Committee       

21.12.22 3pm Planning Committee       



            

CHRISTMAS 
CLOSURE 

  
  

  
    

            

11.01.23 3pm Planning Committee       

12.01.23 6pm Full Council       

25.01.23 3pm Planning Committee       

02.02.23 6pm Full Council       

08.02.23 3pm Planning Committee       

16.02.23 6pm Oversight Committee       

22.02.23 3pm Planning Committee       

02.03.23 6pm Full Council       

08.03.23 3pm Planning Committee       

22.03.23 3pm Planning Committee       

23.03.23 6pm Oversight Committee       

30.03.23 TBC Staffing Committee       

05.04.23 3pm Planning Committee       

06.04.23 6pm Full Council       

19.04.23 3pm Planning Committee       

20.04.23 6pm Oversight Committee       

27.04.23 6pm Annual town       

            

            
 



Any queries regarding any of the payments below please contact the BSTC office prior to the meeting - email accounts@bude-stratton.gov.uk

SCHEDULE OF PAYMENTS ALREADY MADE BETWEEN 10TH DECEMBER 2021 AND 13TH JANUARY 2022 Invoice VAT Total Total per supplier

VO1537 Staff, HMRC, Cornwall Pension Fund December 2021 - Salaries, Tax, NI and Pension 57,790.78 0.00 57,790.78 57,790.78

VO1538 Barclaycard - DD Transaction Charges - November 2021 97.72 3.00 100.72 100.72

VO1539 Bluegrass - DD Server back up and virus protection 8.10 1.62 9.72

VO1540 Bluegrass - DD New PC and Monitors 1,176.85 235.37 1,412.22

VO1541 Bluegrass - DD New laptops 1,605.86 321.17 1,927.03

VO1542 Bluegrass - DD Server back up and virus protection - January 2022 32.40 6.48 38.88

VO1543 Bluegrass - DD Server back up and virus protection - January 2022 8.10 1.62 9.72

VO1544 Bluegrass - DD Server back up and virus protection - February 2022 382.14 76.43 458.57

VO1545 Bluegrass - DD Support Package - February 2022 576.00 115.20 691.20 4,547.34

VO1546 British Gas - DD Library - Gas - November 2021 97.50 4.87 102.37

VO1547 British Gas - DD The Parkhouse Centre - Gas - November 2021 395.20 79.04 474.24 576.61

VO1548 British Telecom - DD Phones/ Broadband 83.67 16.73 100.40 100.40

VO1549 Clarity Copiers - DD Castle / Parkhouse printing 122.70 24.54 147.24 147.24

VO1550 Daisy Communications - DD Mobile Phones - November 2021 12.88 2.58 15.46

VO1551 Daisy Communications - DD Mobile Phones - December 2021 12.88 2.58 15.46 30.92

VO1552 Pozitive Energy - DD The Castle - Gas - December 2021 447.75 89.55 537.30

VO1553 Pozitive Energy - DD Crooklets Public Conveniences - Electricity - December 2021 44.89 2.24 47.13

VO1554 Pozitive Energy - DD The Parkhouse Centre - Electricity - November 2021 471.58 94.32 565.90

VO1555 Pozitive Energy - DD Museum - Electricity - November 2021 102.99 5.15 108.14

VO1556 Pozitive Energy - DD The Unit - Electricity - November 2021 296.46 59.29 355.75

VO1557 Pozitive Energy - DD The Castle - Gas - November 2021 197.54 39.51 237.05

VO1558 Pozitive Energy - DD Pitch & Putt - Electricity - December 2021 (to be recharged) 62.36 3.12 65.48

VO1559 Pozitive Energy - DD The Castle - Gas - December 2021 - Credit Note -447.75 -89.55 -537.30

VO1560 Pozitive Energy - DD The Castle - Electricity - December 2021 452.20 90.44 542.64

VO1561 Pozitive Energy - DD Rattenbury Gardens - Electricity - December 2021 19.05 0.95 20.00

VO1562 Pozitive Energy - DD The Triangle - Electricity - December 2021 142.88 7.14 150.02

VO1563 Pozitive Energy - DD Bude Light - Electricity - December 2021 12.83 0.64 13.47

VO1564 Pozitive Energy - DD Hele Bridge - Electricity - December 2021 10.91 0.55 11.46

VO1565 Pozitive Energy - DD The Library - Electricity - December 2021 80.45 4.02 84.47 2,201.51

VO1566 Sage - DD January 2022 Support Contract 260.50 52.10 312.60 312.60

VO1567 Shimmer Telecom Ltd - DD Castle Telephones - December 2021 8.00 1.60 9.60

VO1568 Shimmer Telecom Ltd - DD Castle Telephones - January 2022 8.00 1.60 9.60 19.20

VO1569 South West Water - DD Crooklets Public Conveniences Water 215.25 0.00 215.25

VO1570 South West Water - DD Parkhouse Centre Water 450.04 0.00 450.04

VO1571 South West Water - DD The Unit - Water 116.88 0.00 116.88

VO1572 South West Water - DD Unit 1 The Old Forge - Water (to be recharged) 22.13 0.00 22.13 804.30

VO1573 UK Fuels - DD Fuel 80.69 16.14 96.83

VO1574 UK Fuels - DD Fuel 4.00 0.80 4.80 101.63

VO1575 Unity Trust  - DD BACS Charges November 2021 34.91 0.00 34.91 34.91

VO1576 UTP - DD Transaction Charges - December 2021 17.00 3.40 20.40 20.40

VO1577 Vincent Tractors & Plant - DD Replacement bearing - Ferris Mower 211.38 42.28 253.66 253.66

VO1578 Worldpay - DD BACS Charges November 2021 40.27 8.03 48.30

VO1579 Worldpay - DD BACS Charges December 2021 40.77 8.05 48.82 97.12

VO1580 Youings Wholesale - DD Café Supplies 179.50 1.64 181.14

VO1581 Youings Wholesale - DD Café Supplies 16.85 0.00 16.85 197.99

VO1582 Amanda Tame Mayors allowance - Christmas Food 2021 112.12 0.00 112.12 112.12

VO1583 Amazon Payments Ltd (Karrma Ltd) Office Supplies 2.04 0.41 2.45

VO1584 Amazon Payments Ltd  Replacement office Chair armrest 14.97 3.00 17.97

VO1585 Amazon Payments Ltd  (Paul Store) Castle Office Supplies 3.32 0.67 3.99

VO1586 Amazon Payments Ltd (The Smart Hardware Company) Dual Flush Valves for Public Conveniences 107.70 21.60 129.30

VO1587 Amazon Payments Ltd (Fosdave-EU) Water timer for Crooklets Public Conveniences 9.69 0.00 9.69

VO1588 Amazon Payments Ltd  Payslips 13.53 2.70 16.23

VO1589 Amazon Payments Ltd  Wireless USB Adapter 18.32 3.66 21.98

VO1590 Amazon Payments Ltd  (Virtual Plastics) UPVC Skirting for Public Conveniences 44.91 8.98 53.89

VO1591 Amazon Payments Ltd  PPE 10.82 2.17 12.99 268.49

VO1592 Born to be Wild (Sue Gear) Mayors allowance - Sponsorship towards 2022 Calendar 25.00 0.00 25.00 25.00

VO1593 Camilla Heaven Welcome back fund 2,750.00 0.00 2,750.00 2,750.00

VO1594 Cash Cheque Castle Petty Cash (Chq 300459) 174.22 5.33 179.55 179.55

VO1595 Collections Trust Heritage Centre - Record Cards 40.60 8.12 48.72 48.72

VO1596 Healey & Lord Ltd Back rest for disabled toilet 64.58 12.92 77.50 77.50



VO1597 LITE ltd Christmas Lights 1,165.00 233.00 1,398.00 1,398.00

VO1598 SLCC Membership fee 2022 - K Cornwell 351.00 0.00 351.00 351.00

VO1599 St Eval Candle Company Limited Shop Stock 514.87 102.97 617.84 617.84

VO1600 Survey Monkey Subscription renewal charge 320.00 0.00 320.00 320.00

VO1601 Adobe - Pre-paid Card Adobe Subscription 41.62 8.32 49.94

VO1602 Mailchimp - Pre-paid Card Mailchimp 11.46 2.29 13.75

VO1603 Pockit Ltd - Pre-paid Card Monthly Fee 1.99 0.00 1.99

VO1604 Zoom - Prepaid Card Meeting Licence 30/12/21 - 29/01/22 11.99 0.00 11.99 77.67

71,812.84 1,750.38 73,563.22 73,563.22

SCHEDULE OF PAYMENTS TO BE MADE ON THE 14TH JANUARY 2022

VO1605 A39 Skip Hire Skip Hire 290.00 58.00 348.00 348.00

VO1606 Adrian Ward Magic Betty Bluebird - Singer for Christmas Fayre 200.00 0.00 200.00 200.00

VO1607 Alice Gray Refund of Christmas Fayre Stall Fee 20.83 4.17 25.00 25.00

VO1608 Amazon Payments UK Limited Temperature Probe for Café 9.98 2.00 11.98

VO1609 Amazon Payments UK Limited Credit Card till rolls 19.98 3.99 23.97 35.95

VO1610 Andy King DJ for Christmas Fayre 120.00 0.00 120.00 120.00

VO1611 Angela Weare-Gifford (Cornish Crepes) Refund of Christmas Fayre Stall Fee 20.83 4.17 25.00 25.00

VO1612 Biffa Waste Services Limited Refuse Collection - The Unit 663.50 132.70 796.20

VO1613 Biffa Waste Services Limited Refuse Collection - The Parkhouse Centre 238.86 47.77 286.63

VO1614 Biffa Waste Services Limited Mixed Dry Recycling Collection 80.55 16.11 96.66

VO1615 Biffa Waste Services Limited Glass Recycling Collection 51.20 10.24 61.44 1,240.93

VO1616 Bradfords Building Supplies Limited Plasterboard Scrim Tape 6.63 1.33 7.96

VO1617 Bradfords Building Supplies Limited Timber 8.07 1.61 9.68 17.64

VO1618 Bude DIY Window Glass 222.00 44.40 266.40 266.40

VO1619 Bude Tyre Supplies Puncture repair - LG17 WLC 17.95 3.59 21.54 21.54

VO1620 Chadd's of Bude Ltd Café Supplies 58.11 2.22 60.33

VO1621 Chadd's of Bude Ltd Café Supplies 73.34 0.00 73.34

VO1622 Chadd's of Bude Ltd Café Supplies 10.23 1.10 11.33

VO1623 Chadd's of Bude Ltd Café Supplies 114.89 4.22 119.11

VO1624 Chadd's of Bude Ltd Café Supplies - Credit Note -9.99 -2.00 -11.99

VO1625 Chadd's of Bude Ltd Café Supplies 59.95 6.61 66.56

VO1626 Chadd's of Bude Ltd Café Supplies 23.76 0.00 23.76

VO1627 Chadd's of Bude Ltd Café Supplies 28.43 0.00 28.43

VO1628 Chadd's of Bude Ltd Café Supplies 112.38 3.73 116.11

VO1629 Chadd's of Bude Ltd Café Supplies 9.56 0.00 9.56

VO1630 Chadd's of Bude Ltd Café Supplies 102.52 5.89 108.41

VO1631 Chadd's of Bude Ltd Café Supplies 60.80 0.00 60.80

VO1632 Chadd's of Bude Ltd Café Supplies 45.18 0.00 45.18

VO1633 Chadd's of Bude Ltd Café Supplies 140.43 8.03 148.46

VO1634 Chadd's of Bude Ltd Café Supplies - Credit Note -16.91 0.00 -16.91 842.48

VO1635 Cornwall Council 60 x Seagull Proof Bags (for resale) 180.00 0.00 180.00 180.00

VO1636 Dulux Decorators Centre Paint for Public Conveniences 126.24 25.25 151.49

VO1637 Dulux Decorators Centre Paint for Public Conveniences 45.98 9.20 55.18

VO1638 Dulux Decorators Centre Paint for Public Conveniences 45.98 9.20 55.18

VO1639 Dulux Decorators Centre Paint for Public Conveniences 89.94 17.99 107.93

VO1640 Dulux Decorators Centre Brush Cleaner 15.10 3.02 18.12

VO1641 Dulux Decorators Centre Paint for Public Conveniences 45.98 9.20 55.18

VO1642 Dulux Decorators Centre Paint for Public Conveniences 204.64 40.93 245.57

VO1643 Dulux Decorators Centre Paint for Castle 54.04 10.81 64.85

VO1644 Dulux Decorators Centre Mould spray for Public Conveniences 3.83 0.77 4.60

VO1645 Dulux Decorators Centre Mould spray for Public Conveniences 48.57 9.71 58.28

VO1646 Dulux Decorators Centre Paint for Public Conveniences 61.23 12.25 73.48

VO1647 Dulux Decorators Centre Paint for Public Conveniences 34.54 6.91 41.45

VO1648 Dulux Decorators Centre Paint for Public Conveniences 223.10 44.62 267.72

VO1649 Dulux Decorators Centre Paint for Public Conveniences 44.74 8.95 53.69 1,252.72

VO1650 Emma Cooper (Firehorse Arts) Refund of Christmas Fayre Stall Fee 29.17 5.83 35.00 35.00

VO1651 Furniture @ Work 2 x Office Chairs 516.00 103.20 619.20 619.20

VO1652 Glasdon UK Limited 3 x Litter Bins 1,554.90 310.99 1,865.89 1,865.89

VO1653 Hop Oils Diesel 1,160.00 232.00 1,392.00 1,392.00

VO1654 House of Marbles Shop Stock 50.40 10.08 60.48 60.48

VO1655 James & Aldridge Garage Ltd MOT - Nissan MM14 XJC 414.61 71.95 486.56 486.56

VO1656 J Baker/ John Dickinson Gallery Sales (BSTC £39.30) 91.70 0.00 91.70 91.70



VO1657 KJ Bromell Ltd Screws 54.98 11.00 65.98

VO1658 KJ Bromell Ltd Bolts 30.16 6.03 36.19

VO1659 KJ Bromell Ltd Timber 23.83 4.77 28.60

VO1660 KJ Bromell Ltd Bucket 14.47 2.89 17.36

VO1661 KJ Bromell Ltd Cement 72.69 14.54 87.23 235.36

VO1662 Land & Heritage Ltd Tree Safety Inspection - The Triangle 295.00 59.00 354.00 354.00

VO1663 Lansdown Dairy Café Supplies 163.20 0.00 163.20

VO1664 Lansdown Dairy Milk 11.65 0.00 11.65 174.85

VO1665 Lansdowne Bakery Café Supplies 68.85 0.00 68.85

VO1666 Lansdowne Bakery Café Supplies 43.74 0.00 43.74

VO1667 Lansdowne Bakery Café Supplies 55.26 0.00 55.26 167.85

VO1668 Louise Oreilly Refund of Christmas Fayre Stall Fee 20.83 4.17 25.00 25.00

VO1669 Mark James Gallery Sales (BSTC £15.00) 35.00 0.00 35.00 35.00

VO1670 Marisa's Vegan Recipes Café Supplies 32.00 0.00 32.00

VO1671 Marisa's Vegan Recipes Café Supplies 64.00 0.00 64.00 96.00

VO1672 M & E Alarms (Barnstaple) Ltd Check and replace smoke detector - Library 97.84 19.57 117.41 117.41

VO1673 NE Truscott (Bude) Ltd Outdoors Supplies - Various 58.58 11.71 70.29 70.29

VO1674 Nicholsons SW Ltd Cleaning Supplies - The Parkhouse Centre 139.86 27.97 167.83

VO1675 Nicholsons SW Ltd Cleaning Supplies - The Parkhouse Centre 128.76 25.75 154.51

VO1676 Nicholsons SW Ltd Cleaning Supplies - The Castle 45.20 9.04 54.24

VO1677 Nicholsons SW Ltd Cleaning Supplies - The Parkhouse Centre 113.60 22.72 136.32 512.90

VO1678 NM Technical Services Christmas Lights 864.90 172.98 1,037.88 1,037.88

VO1679 Phoenix Heating Heating Repair for Castle Boiler 190.00 0.00 190.00 190.00

VO1680 Plumbase Ltd Public Conveniences supplies - Credit Note -6.68 -1.34 -8.02

VO1681 Plumbase Ltd Public Conveniences supplies - Credit Note -6.68 -1.34 -8.02

VO1682 Plumbase Ltd Fill valve x 4 38.64 7.73 46.37

VO1683 Plumbase Ltd Fill valve x 2 19.32 3.86 23.18

VO1684 Plumbase Ltd Toilet pans and seats 123.56 24.71 148.27 201.78

VO1685 Preservation Equipment Ltd Humidity Control Cassettes - Heritage Centre 67.95 13.59 81.54 81.54

VO1686 Savona Foodservice Café Supplies 59.04 2.31 61.35

VO1687 Savona Foodservice Café Supplies 59.04 2.31 61.35

VO1688 Savona Foodservice Café Supplies 64.48 2.10 66.58 189.28

VO1689 Screwfix Padlock for Public Toilets 89.95 17.99 107.94

VO1690 Screwfix Supplies for Public Conveniences - Various 46.29 9.25 55.54

VO1691 Screwfix Cable ties 13.54 2.71 16.25

VO1692 Screwfix Cable ties 9.20 1.84 11.04

VO1693 Screwfix Bathroom Indicator bolt 14.23 2.84 17.07

VO1694 Screwfix Fire door retainer for Castle 99.99 20.00 119.99

VO1695 Screwfix Drill Bit 27.49 5.50 32.99

VO1696 Screwfix Sealant & Adhesive 26.63 5.32 31.95

VO1697 Screwfix Sealant & Adhesive 31.95 6.39 38.34

VO1698 Screwfix Bathroom Indicator bolts 26.95 5.39 32.34 463.45

VO1699 South West Hygiene Sanitary Unit rental and Disposal - The Library 7.80 1.56 9.36 9.36

VO1700 South West Water Library - Water 20.72 0.00 20.72 20.72

VO1701 Studioarc RIBA Stage 4 fees - Compass Point (2) 2,150.00 430.00 2,580.00 2,580.00

VO1702 The Cornish Farmhouse Bacon Co Ltd Café Supplies 16.34 0.00 16.34

VO1703 The Cornish Farmhouse Bacon Co Ltd Café Supplies 26.17 0.00 26.17

VO1704 The Cornish Farmhouse Bacon Co Ltd Café Supplies 31.40 0.00 31.40 73.91

VO1705 The Crescent Post Office Milk 16.01 0.00 16.01 16.01

VO1706 Versalift LOLER Inspection 308.00 61.60 369.60 369.60

VO1707 Victoria Wheeler (Little Strawberries) Refund of Christmas Fayre Stall Fee 20.83 4.17 25.00 25.00

VO1708 Viking Office Supplies 98.96 19.79 118.75

VO1709 Viking Filing Cabinet 149.00 29.80 178.80

VO1710 Viking Office Supplies 110.04 22.01 132.05 429.60

14,208.31 2,394.97 16,603.28 16,603.28

Grand Total 86,021.15 4,145.35 90,166.50 90,166.50

BACS Due 16,680.95
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