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Bude-Stratton Town Council
Parkhouse Centre

Ergue-Gaberic Way

Bude

EX23 8LD

Tel: 01288 353576

Email: office@bude-stratton.gov.uk
Website: www.bude-stratton.gov.uk

To all members of the Town Council

Dear Councillor

You are summoned to attend a meeting of the Full Council meeting in the Conference Room, The Parkhouse Centre,
Bude on Thursday 3™ November 2022 at 6.00pm for the purpose of transacting the under mentioned business.

WK

Keith Cornwell =Town Clerk & RFO
Date of issue —28" October 2022

AGENDA

1. To receive and accept apologies for absence

2. To receive declarations of registered and non-registered disclosable pecuniary interests and non-
registerable interests

3. Dispensations: to consider requests for dispensations

4, a) Minutes — Full Council: To receive, confirm & sign the Minutes of the Council Meeting held on 13th October
2022
b) Minutes — Committees: To receive and note the Minutes of the Committee Meetings listed below (acting
under delegated authority)
i) Planning Committee —12'" October 2022 and 26" October 2022
ii) Oversight Committee — 20" October 2022
¢) Minutes — Recommendations: To consider and agree:
i) Planning Committee: PL/187/22 Resolved: that the Planning Committee make a recommendation to Full
Council that BSTC engage a planning consultant to review the Bude NDP and advise on the process to strengthen
its ability to protect our community in the current climate.
ii) Oversight committee: 0S/122/22 Resolved: that the Oversight Committee recommend to Full Council that the
grassed area behind the Parkhouse Centre be used as an accessible memorial site, with a Wave bench and
planting and to work with the RBL to achieve the desired outcome. The TC investigate commissioning a
landscape designer, the need for pre-planning application and the feasibility of moving the Tank Traps from
Crooklets Beach to the Parkhouse Area, with a view to completion to coincide with Armed forces Day in June
2023.

5. Correspondence received

6. Mayors report

7. Opportunity for Cornwall Councillors present to discuss Cornwall Council issues relevant to BSTC

8. Key issues from Lead Councillors

9. Public participation — for public present to make comments concerning the business of the current Council

10. To receive an update on the situation of community land on the Cavanna Bellevue development

11. To receive a report on the Housing survey conducted in partnership with Cornwall Council and determine any

appropriate actions.


mailto:office@bude-stratton.gov.uk
http://www.bude-stratton.gov.uk/

12.

13.
14,
15.
16.
17.

18.

To consider a recommendation from the Inclusion Forum of the operation of a Food and Activity Programme for
the Christmas school holiday

To approve alterations to the Town Council’s volunteering arrangements and Volunteers Policy

To agree the future arrangements of the Meet the Clir sessions

Bank mandate - to authorise the Deputy Town Clerk as a signatory on the Council’s bank accounts

To agree Bude-Stratton’s submission to the Bude Community Network Highway Schemes programme

Public Bodies (Admission to Meetings) Act 1960 Sl (2) & Sl (6) — To consider passing the following resolution:
‘That in relation to the remaining items on the agenda, publicity would be prejudicial to the public interest by
reason of the confidential nature of the business to be transacted and the press and public are instructed to
withdraw’. The following items are confidential and the meeting will proceed in closed session

To consider the valuation of the Hollabury Road Allotment site placed on it by its owners and determine any
appropriate action



Dear Mr Cornwell,

As relatively new residents to Bude, my family and | have become aware of recent pollution
incidents affecting the Bude Sea Pool. We are led to believe that the root cause of these incidents is
the release of raw human sewage into the river Neet.

With a large extended family and several grandchildren who are increasingly using the seal pool and
the ocean, we are horrified by this irresponsible behaviour by South West Water. It is understood
that the water company has or will be fined but surely the costs of same will ultimately end up on
the bills of the Bude water users.

What is the local council doing to address these environmental dangers? My attempts to reach out
to South West water have to date resulted in unacceptable responses and apportionment of blame
to other industries.

As paid up members of Friends of Bude Sea Pool (FOBSP), we have discussed the current situation
with trustees who share our frustration but seem despondent and resigned given the number of
incidents over recent times.

| would appreciate the Council’s views on this problem and details of any action you are taking. Also,
| would be very grateful if the Council could suggest other influential organisations or individuals to
contact with our concerns.

NB. | have already written to South West Water and the Environment Agency.

Many thanks

Best Regards



We received an email (below) from who we believe is a parishioner of
BSTC - he thought he was of Marhamchurch Parish.

There is an issue of untreated sewage being discharged in the canal /
river up Hele Valley and the Foundry houses.

The Parish Council proposed that we join forces in this support, as this
pollution should not be allowed to continue.

Email:

Dear Sirs
Regarding sewage discharges into the river Strat and Bude Canal

I am certain that members of the parish council will have noticed reporting in the national media
most recently regarding the outfalling of sewage from treatment works around our coasts and its
pollution of our beaches and rivers during periods after heavy rain.

I am sure that the council will have welcomed the upgrades by South West Water to the sewage
main pumping station in Hele Road which will increase the capacity of storm water storage reducing
the need for emergency pumping out into the sea.

There is unfortunately a permanent source of pollution of both the canal and the river Strat which
has not been addressed by these upgrades; the outfall of untreated effluent from septic tanks directly
into the canal and the river.

Due to the recent low water levels in both the canal and river a number of outfall pipes have become
exposed which has highlighted the problem to those walking the footpaths.

Environment agency rules regarding septic tanks changed in 2020 meaning that all existing sewage
discharges from properties which flow directly into watercourses are now illegal unless the effluent is
first treated in an approved package treatment works, a standalone aeration unit which in many
cases replaces traditional septic tanks. Many of the properties in this area do not have these units
and are still outfalling untreated waste, some into the canal and river.

I am disappointed to say that my property at number three Hele Mill and that of my neighbours at
numbers one and two are outfalling waste in this way. The system which collects waste from all three
properties was installed in my garden in 1968 and now requires complete replacement.
Unfortunately one neighbour refuses to accept responsibility for their waste and insists that the
waste and pollution is my problem whilst they continue using the system and they have blocked my
attempts to upgrade it.

In my efforts to bring the sewerage system into alignment with the modern requlations | have
reached a catch 22 situation.

The existing tank is in a state of dilapidation and should be replaced but the regulations will not
permit a new package treatment works to be installed due to its proximity to the river and the area
being at risk of flooding.

I have written to the Environment Agency for advice on solving the problem as the best solution | can
see would be to connect the three properties (and others in the Hele Valley) to mains sewerage. This
would greatly reduce the pollution of the canal, river and Summerleaze beach permanently removing
a pollution source which has been polluting since at least 1968.



| am seeking the support of the council to my application under s101a of the Water Industry Act 1991
‘First Time Public Sewerage’ which seeks to invoke South West Water’s statutory duty to provide
sewerage to groups of properties which are without sewerage.

Will the council support my efforts to clean up the river Strat, the Bude canal and Summerleaze
beach not just for residents but also for the benefit of the many visitors to this area by supporting my
application and strongly encouraging other owners of non compliant septic tanks in the Hele Valley
to put their names to this scheme?

Upon making an s101a application a desk study will be undertaken by SWW to ascertain an
appropriate mains connection point and conduct a cost benefit analysis — a process | am advised
could take several years.

Kind regards,

Clerk & RFO to Marhamchurch Parish Council
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Summary
Housing Need Survey

e Asurvey of local housing need was carried out by Cornwall Council’s Affordable Housing
Team, on behalf of Bude-Stratton Parish Council, between 20%" June and 1t August 2022.

e The survey was sent to 5416 households in the parish, and 975 responses were received, a
response rate of 18%.

e 339 (35%) stated they were in housing need (affordable), 92% (312) of which had a local
connection to the parish.

44% (139) want to live in Bude

36% (113) want to live anywhere in the parish

6% (20) want to live in Stratton

6% (18) want to live in Flexbury

3% (9) want to live in Poughill

2% (5) want to live elsewhere/ not listed

1% (4) want to live in Marhamchurch

1% (2) want to live in Upton

1% (2) want to live in Lynstone

(@)

O O O O O O O O

e 113 (33%) were interested in self build

e The survey identified 256 “hidden households”, households stating they were in affordable
housing need, had a local connection to the parish and were not registered with either
Homechoice or Help to Buy South.

Homechoice — Existing assessed housing need

e There are 300 households registered on Homechoice with a local connection to the parish. Of
these;

e 87% (261 households) have stated a preference to live in the parish.

e 78% (235 households) have a need for 1 and 2 bedroom homes.

e 26% (77 households) are aged 55 or over, it is important to consider the needs of housing
suitable for older people.

Help to Buy South

e As of May 2022 there were 83 households registered with Help to Buy South looking to buy
an affordable home in Bude-Stratton. (Local connection has not been verified for these
households at registration stage).
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1. Introduction

Cornwall Council generally determines local housing need at parish level

through statistics generated by the Cornwall Homechoice register. Thisis a
comprehensive database, operated by the Council, of all those households that are
seeking an affordable rented home in Cornwall. Similarly, Help to Buy South keep a
register of those looking to buy an affordable home in Cornwall.

In some circumstances (particularly in rural areas), it can be useful for the Affordable
Housing Team to supplement its existing Homechoice data with additional information
from a localised Housing Need Survey. Housing Need Surveys provide a wealth of
additional information from households within a specific area, on important issues such as
the level of support for a proposed development. They can also provide further detail on
the types of homes required by local people (both market and affordable) and are
particularly useful in highlighting additional ‘hidden’ housing need that hasn’t been
identified through the Homechoice database.

Housing Need Surveys are therefore a useful ‘snapshot’ of the local need situation at a
given point in time and can complement the existing housing need information held by the
Council. They are generally undertaken by the Affordable Housing Team, for the benefit of
the Local Planning Authority. However, they can also be a useful tool for parish councils
and Neighbourhood Plan groups in assessing their housing needs and priorities.

However, a Housing Need Survey’s accuracy and relevance will reduce substantially over
time as, unlike the Homechoice and Help to Buy South Registers, they are not updated
when households’ circumstances change. Consequently, the Affordable Housing Team
considers them useful in specific circumstances where additional information is required
on the type and scale of housing needed in an area. However, this is in circumstances
where they complement the existing housing need data or provide additional qualitative
information. They should not replace information from Homechoice, and parish councils
should always request up to date housing need information from the Affordable Housing
Team, rather than rely on an historic Housing Need Survey.

2. Survey purpose

Bude-Stratton has an adopted Neighbourhood Development Plan which sets out local
planning policies for the parish. Bude-Stratton Town Council declared a ‘Housing
Emergency’ as it believes there is a chronic shortage of suitable housing available in the
town, including an increase of housing being used as holiday lets and therefore being
excluded from the rental market. Bude-Stratton Town Council is conducting the survey, to
establish the need for housing and help ascertain what kind of housing, including
affordable housing that is needed locally.
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2.1 Current Homechoice Housing Need Information
Cornwall Homechoice indicates that 300 households with a local connection to Bude-
Stratton parish and who are principally seeking affordable rented housing. Significantly of
the 300 households 87% have stated a preference for living in the Parish. It should be
noted that householder preference is only an indication of demand and can change with
time and circumstance, including the availability of new affordable homesin an area and is
not a substitute for eligible housing need.

A breakdown of the local housing need profile is provided below, which has been

separated by bedroom requirements and priority need banding:-

Band 1 bed 2 beds 3 beds 4 beds 5 beds Total

Band A — highest need 11 6 0 0 0 17
Band B 4 4 6 5 1 20
Band C 36 14 26 10 1 87
Band D 8 19 2 0 0 29
Band E 85 48 13 1 0 147
Total 144 91 47 16 2 300

Source Cornwall Homechoice 1.8.2022

Included within the above figures are 72 households aged 55 or over in need to of one and
two bed homes (60 and 12 respectively). This indicates a significant need for
accommodation designed to meet the needs of older or disabled people.

2.2 Households registered with Help to Buy South

The Help to Buy South register identified 83 households, currently residing in Cornwall that
are seeking to buy an affordable home in the parish. However, households are not
required to provide evidence of local connection at registration and as a result this is only
indicative of general demand as opposed to eligible demand. 48% of these households
have a 3 bed need, 41% a 2 bed need and 1 and 4 bed need 7% and 4% respectively. It
should also be noted that households can be registered with both Cornwall Homechoice
and Help to Buy South

1 bed

2 beds

3 beds

4 beds

5 beds

Total

6

34

40

83
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3. Survey Methodology

3.1 Location and geographic extent of survey

Bude-Stratton is a civil parish on the North Coast and east of the County. The largest
settlement in the parish is the seaside town of Bude. The parish also includes the market
town of Stratton and the settlementsof Flexbury, Poughill, Bush, Maer and Northcott north
of Bude, and Upton, Lynstone, Thorne and Hele south of Bude.

3.2 Survey methodology

The survey was undertaken by the Affordable Housing Team at Cornwall Council, in
partnership with Bude-Stratton Town Council. It ran for 6 weeks from 20" June through to
15t August. Households received a letter inviting them to complete the online
guestionnaire or return a paper copy of the survey to the Council.

3.3 Survey structure

The survey was drafted in collaboration with the Town Council to include questions from
the Council’s model questionnaire with some additional questions proposed. A copy can
be found at Appendix 1. The survey comprises 54 questions, as a mix of tick box and open
qguestions.

Topics within the survey included:

e Housing Need

e Current accommodation/household details
e Respondent details

e Thoughts on future housing

e Equalities monitoring

3.4 Report Format

The remainder of this report will analyse the results of responses to the Housing Need
Survey. For ease of reference, responses from those that were not in housing need (the
‘generic’ questions in section 4.4 and 4.5) will be reported separately to those that
indicated that they are in ‘housing need’ (section 4.3).

In accordance with Cornwall Council standard procedures, the survey asked a number of

additional questions relating to equalities monitoring. These are only for Council-use and
have no bearing upon the outcome of this survey. As a result, analysis of these will not be
reported specifically in this report.


https://en.wikipedia.org/wiki/Civil_parishes_in_England
https://en.wikipedia.org/wiki/Seaside_town
https://en.wikipedia.org/wiki/Bude
https://en.wikipedia.org/wiki/Stratton,_Cornwall
https://en.wikipedia.org/wiki/Flexbury
https://en.wikipedia.org/wiki/Poughill
https://en.wikipedia.org/wiki/Bush,_Cornwall
https://en.wikipedia.org/wiki/Maer,_Cornwall
https://en.wikipedia.org/wiki/Northcott,_Cornwall
https://en.wikipedia.org/wiki/Lynstone
https://en.wikipedia.org/wiki/Thorne,_Cornwall
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4. Survey Data

4.1 Summary of survey response rate

The Housing Needs letter went out to 5416 addresses in the parish. At the closing point of
the survey, the Affordable Housing Team recorded 975 Survey responses in total. This is
equal to an overall response rate of 18%.

The information provides useful data on the extant housing need in the parish. The
Affordable Housing Team considers this to be a statistically significant survey and it is
recommended that the conclusions drawn from the analysis be used to inform both the
Parish Council and the Local Planning Authority in regard to housing need in the parish.

4.2 Analysis of sample
There were 975 responses to the survey, not all questions were mandatory.

As outlined above, the survey was split to capture information on those households that
considered themselves to be in ‘housing need’, as well as seeking general information on
those respondents not in need.

4.3 Households in ‘housing need’

This sectionwill focus on those households that responded on the basis on being in
housing need. 339 households stated they were in housing need of which 312 households
advised they had a local connection to the Parish. It is these 312 household responses we
will concentrate on for the remainder of this section of the report. Of the 312 households
in need and stating they have a local connection and 308 households currently residing
within the parish. All responses relating to current accommodation, thoughts on
Affordable Housing development and Community Led Housing are covered in Sections 4.4
and 4.5.

Current housing circumstance
312 respondents answered this question. Respondents were asked whether the
household needing to move owned or rented their current home, of note: Please note 4
respondents selected 2 current housing circumstances

e 37% (118) are in private rented accommodation

e 18% (58) Owned outright

e 16% (51) Owned with a mortgage or loan

e 13% (41) are living with a relative or friend

e 11% (36) Rented from a Housing Association

e 2% (7) Shared Ownership

e 1% (3) Other

e 1% (2) Homeless, living in van
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How many separate households living at the current address?

Of the 312 respondents 68% (214) responded as single households residing in current
accommodation, 27% (83) responded 2 households and 5% (15) responded 3 or more
households.

Reasons why a move is required
312 respondents answered the question. Respondents were able to select all reasons that
applied to them. The most common answers were:

e 20% - Adult Living with friends/family and would like to live independently —

e 13% - Current home too small/big

e 13% - Currently renting would like to buy

e 12% - To move to a more affordable home

e 11% - Need for independent accommodation

Why does the household want to live in Bude? (multiple responses allowed)
e 29% - Currently live in the parish
e 25% - Close family live in the parish (parents , siblings, children)
e 23% - Born grew up in the parish
e 22% - Work/ed in the parish
e 1% - Employed in the parish but not resident
e Less than 1% Offered a job in the parish

How soon households need to move home

312 respondents answered this question with the majority 51% (158) of respondents
needing to move now and 33% (102)needing to move within 3 yrs. The remaining 17% (52)
within the next 4-10 years.

Where households would like to live
312 respondents answered this question
e 44% (139) want to live in Bude
e 36% (113) want to live anywhere in the parish
e 6% (20) want to live in Stratton
e 6% (18) want to live in Flexbury
e 3% (9) want to live in Poughill
e 2% (5) want to live elsewhere/ not listed
e 1% (4) want to live in Marhamchurch
e 1% (2) want to live in Upton
e 1% (2) want to live in Lynstone
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Tenure Type Preferences (multiple answers)
312 respondents answered this question. The following trends were noted:
e 35% of responses, households were seeking affordable rented homes through the
Council or Housing Association
e 19% of responses, households indicated a preference for shared ownership or
private rental
e 13% of responses households indicated open market ownership would be suitable.
e 12% of responses, households indicated discount market sale would be suitable
e 1% indicated other — but did not provide any additional information.

Property size
312 respondents answered this question with just less than half needing 2 bedroom
properties

o 20% (63) 1 beds

o 47% (147) 2 beds

o 26% (80) 3 beds

o 6%(19) 4 beds

o 1% (3) 5 beds

Specific house types required
312 respondents answered this question. 203 of these respondents (82%) didn’t need any
specific requirements.
e 8% (26) require accommodation on the ground floor
e 1% (4) require accommodation adapted for wheelchair
o 3% (8) Older persons accommodation
o 6% (19) stated other — details included, less stairs, downstairs toilet, specialist
supported accommodation for autism and learning disabilities, pets allowed,
additional bedroom for medical equipment.

Affordable homeownership prices
100 respondents did not want to purchase a property. The remaining 212 respondents
detailed how much they could afford for housing in the parish as set out below:

If purchasing what is the maximum price range

£400,001+ 0 1

£300,001 - £400,000 0 1
£200,001- £300,000 NN
£155,001-£200,000 I 54
£125,001-£155,000 I G
£100,001-£125,000 NG :3
£81,000 - £100,000 GGG c

Under £80,000 I 33
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Deposits
Of the 212 households that detailed what they could afford for purchasing a home in the
parish 5 households then declared they did not want to purchase :

How much deposit can you afford?

£30,001+ [N ::
£20,001 - £30,000 GGG 4
£10001-£20000 |
£5,001-£10,000 |G !

Upto £5,000 I 61

Deposits of 10-15% of purchase price are typically required to purchase a Discounted Sale
Home.

The average price paid in Cornwall by first time buyers in April 2019 was £188k this
increased by £67k to £255k by April 2022. If a 50% discount was applied a deposit of
between £12,750.00 and £19,125.00 would be required.

Affordability of rental costs
274 households indicated that they would consider renting a home. The amount these
households could afford on monthly rent is outlined in Figure 2 below:

Figure 2 - rental affordability

If you would consider renting, how much could
you afford?

£800+ pem [N 16
£701-£gocopem N S0
£601-£700pcm  [HNNNENEGGE /-
£501-£600 pcm I 3
£401-£500 pem I ¢4

Under £400 pem - [ 33

10
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Self-build
113 (36%) of the 312 respondents would be interested in self-build.

Are households registered for affordable housing?

312 respondents answered this question. The majority 82% (256) were not registered with
Homechoice or Help to Buy South. 13% (42) of respondents were registered with
Homechoice, and 2% (5) of respondents were registered with Help to Buy South, with 3%
(9) registered with both. Consequently, the Housing Need Survey has identified 256
households responding as being in housing need and not currently registered on
Homechoice. All of these households have a local connection to Bude-Stratton.

Have any members of the households had to move outside the parish and didn’t want
to?

947 responses

e 14% (134) responded Yes

Reason for moving out of the Parish? (multiple reasons allowed)
Of those 134 responses above the top 3 reasons for moving out of the Parish were:

e 22% To move to cheaper accommodation
e 21% Lack of affordable homes to rent
e 15% Lack of affordable homes to buy

Would they return to the Parish if suitable accommodation were available?
134 responses

e 83% Yes

e 17% No

4.4 Current accommodation and household details of all respondents
This section of the survey asked questions relating to the property that received the
Housing Need survey letter within the Parish of Bude-Stratton.

Is this property within Bude- Stratton?
975 responses of which 97% (948) responded “Yes”.

Is the property a second home i.e. not your primary residence?
975 responses 96% (938) responded “No” and 4% (37) “Yes”

Is the property’s sole purpose for holiday accommodation? and
Is this property used on a semi-permanent basis as a holiday let?

11
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Of the 37 possible respondents for these 2 question it appears there was some reluctance
to respond as only 10 responses out of the 37 recorded.

e 9 households responded “No” and
e 1 household responded “Yes”

Is the property currently permanently uninhabited?
All 10 of the above respondents responded No, indicating the properties are not long term
empty properties.

How many bedrooms does the property have?
975 respondents

e 5% (49) 1 beds

e 25%(247) 2 beds

e 42%(406) 3 beds

e 19%(193) 4 beds

e 6% (54) 5 beds

e 3%(26) 6 beds+

How many people live in the property?
975 respondents

e 16%(157) 1 person

e 43%(417) 2 persons

e 17%(168) 3 persons

e 14%(136) 4 persons

e 5% (45) 5 persons

e 3% (28) 6 + persons

o 2% (24) None

What age persons are living at this property as their main residence? (select all that
apply)

e 18% Under 18

e 14% 18-30

e 29% 31-54

e 34% 55-79

e 4% 80+

e 1% notapplicable

How old are you?
972 responses
e 9% 18-30
12
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e 37% 31-54
e 50% 55-79
o 4% 80+

What type of home do you live in ?
975 responses the below table compares the age of the respondent to the type of home
lived in.

Accommodation type by main occupant age

||.

Detached Semi Terraced Bungalow Flat Maisonette Mohile Other
Detached

1830 W31-54 ®W55-79 WEB0+

What is your current housing status in Bude-Stratton? (select all that apply)
64% of respondents either own their accommodation outright or with a mortgage/loan.

Current Housing Status in Bude-Stratton

= Main residence Owned
Qutright

= Main residence with
mortgage

= Main residence Part Own
(e.g. Shared Ownership)

Rent from a Housing
Association / Council

= Rent from a Private Landlord

= Adult living with faily/friends

How long have you lived at the current address?
975 responses

e 8% Less than 12 months
13
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e 20% 1-3years

e 15% 4-5years

e 21% 6-10years

e 34% 11 yearsor more

e 2% Thisisasecond home /investment property

4.5 Thoughts on Affordable Housing & Development

Support for Affordable Housing

Would you be sypportive of affordable
led development

housing led development that would
meet the needs of local people within

975 respondents answered this the parish?

qguestion. The majority 83% (815)
said “yes” and a further 12% (118)
said “maybe”, 4% said “no” to No s
. 4% 12%
affordable housing led \
development that would help
meet the needs of local people
with a connection to the parish.

Yes
84%

Types of supportable development
Of the 934 respondents answering this question, the following tenure choices were
identified:

e 33%(682) Affordable rented homes

e 31%(632) Affordable homes to purchase
e 18% (375) Self Build Affordable homes

e 11%(230) Open market homes

o 4% (75) All of the above

e 3% (60) None

Note: respondents could answer more than one question.

How many new homes in total would you support being built in Bude-Stratton in the
next 5 years?

933 respondents answered this question regards how many homes they would support
being built:

35% (343) 1-100

26% (255) 101-200

13% (129) 201-300
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6% (60) 301 -400
15% (146) Don’t mind
4% noresponse

Number of homes on any one development would be supported

933 respondents answered this question regards how many homes they would support
being built:

e 18%(172) 1-10

e 37%(358) 11-30

e 24%(237) 31-50

e 7% (70) 51-99

e 10%(96) 100+

Of the above what percentage would you want to be delivered as affordable homes?
924 respondents answered this question:

e 1% (5) 0%

e 10% (101) up to 30%

o 23%(227) 31-50%

e 60% (583)51-100%

e 1% (9) Don’t mind.

Would you be interested in finding out more about how we could develop a CLT fir Bude-
Stratton?

975 responses

e 36% Yes

e 25% No

e 39% Possibly

Would you be willing to volunteer as part of a Housing Working Party or Community
Land Trust?

964 Responses

e 8% Yes

e 67% No

e 25% Possibly

What skills do you have that might be able to help us to develop a Community Land

Trust?
315 responses
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project

Would you support Bude-Stratton Town Council taking a leadership role in creating a
Bude-Stratton Land Trust?

965 responses

e 36% Yes

e 14% No

e 50% |do not know enough about it

Would you support Bude-Stratton Town Council in using your money collected through
Council tax to help fund a Bude-Stratton Community Land Trust?

966 responses

e 39% Yes

e 10% No

e 51% | do not know enough about it

5. Conclusions and recommendations

5.1 Summary of survey response

Taking into consideration the breadth of the survey, in addition to the range of responses
received, the Affordable Housing Team considers that it presents a statistically significant
set of data with an overall response rate of 18%.

The survey data has indicated that, as well as the applicants currently on the Homechoice
Housing Register, who are looking for an affordable home for rent, and those registered
with Help to Buy South seeking to buy an affordable home in the parish. There are an
additional 246 “hidden” households who would like an affordable home but are not
currently registered with the Council.

The surveyed and registered local housing need demonstrates with confidence that there
is an identified local housing need and demand for affordable housing in the parish. The
survey indicates that the local need profile is greater than the Homechoice and Help to
Buy South registers indicated alone.
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5.2 Key statistical findings

The survey identifies 246 respondents who are potentially in need of affordable housing
that are not registered with either Homechoice or Help to Buy South

It shows that, of those who consider themselves in housing need and answered the
question (312), 98% of respondents wish to live in the parish. There’s a higher proportion
127 households (47%) need for 2 bed homes and only (22) 7% for larger family homes of
4+ bed.

The survey shows the 3 most popular reasons why a move is required are (a) Adult Living
with friend or family and would like to live independently 20% , (b) Current home to
big/small 13% and (c) Currently renting but would like to buy — 13%.

Of those who say they are interested in an affordable home only 2 households could
afford a home over £300,000.00 Despite 13%, 89 respondents stating open market
housing would be suitable to meet their household need. Given high property values in the
parish is unlikely that the vast majority of households would be able to afford an open
market home at this time.

There is urgency in respondents need to move home, with 51% stating that they would
need to move now and a further 33% needing to move within 3 years.

The survey results indicate a significant interest in self-build housing, and this may be an
area the Town Council want to look at in more detail.

In conclusion the survey data has indicated that, as well as the 300 applicants currently on
the Homechoice Housing Register, who are looking for an affordable home for rent, There
are an additional 246 households who would like an affordable home but are not currently
registered with the Council and have a local connection to Bude-Stratton and are “hidden”
households . The survey indicates that the local need profile is greater than the
Homechoice and Help to Buy South registers indicated alone.

6.3 Recommendations

It should be noted that households are not eligible to bid on affordable homes until they
are registered on either the Homechoice or Help to Buy South registers.

e 96% of respondents are supportive or may support affordable housing led
development. The Town Council should take a proactive approach to bringing forward
and supporting policy compliant developments to contribute towards meeting the
unmet housing need.
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Affordable housing delivery should cater for both affordable rent and intermediate
homes for sale, reflecting the results of this survey and the registered local housing
need. There is a desire for Discount Market sale on a par with shared ownership

The survey identified support for self-build — this could be explored further to
understand the context and need; perhaps investigating not only self-build

In addition the survey has highlighted there is potentially support for Community Land
Trust delivery although the majority have identified they need to know more about
how CLT delivery works.

Further engagement with the community re Community Land Trusts and support to
register with Homechoice and Help to Buy South could be beneficial.

18



Proposal for funding a food and activities programme subsidy for Christmas 2022
Background

In the summer of 2022 Bude-Stratton Town Council (BSTC) provided a subsidy for residents of the
Bude-Stratton area whose children attended a food and activities programme run by LID Coaching.
The subsidy enabled parents of (non-free school meal entitled children) to pay £5 per day per child,
instead of the £20-28 cost that they would have otherwise been charged.

This initiative cost BSTC approximately £11,000 for the subsidies for approximately 600 local
children. Included in the £11,000 was £1.268 BSTC also spent to enable LID Coaching staff to
undertake an outreach project prior to the summer programme to try and ensure that families who
might benefit most from the subsidy were aware of it and able to book places.

Benefits of the programme

The summer programme delivered a number of benefits to the area. Firstly the children who
attended were able to have a high quality summer experience, including a nutritious lunch, and for
some of these children it has transformed their relationship with their education. All the children
who attended were safe and supported with high staff to child ratios, including 1:1 support if
needed.

Secondly, the programme enabled some parents to undertake paid employment knowing that their
wages would not be used in large part to pay for childcare. This in turn supported the local economy.

Thirdly, the programme itself provided employment on higher than national minimum wage levels
for Teaching Assistants and other staff during their non-pay summer period. It engaged with local
companies to provide food and activities, thus supporting the local economy, and with community
groups such as Bude Beats, who have subsequently seen an increase in attendees at their out of
school clubs.

Christmas 2022

LID Coaching is running a four-day programme in the run up to Christmas 2022 (19-22 Dec) which
will be available for up to 100 children aged 4-13 per day. The programme will run from 9.30am to
2pm each day and comprise activities, breakfast and a hot meal. There will be a variety of activities
on offer — a physical activity element plus STEAM activities delivered by Cognition Learning and,
hopefully, craft activities delivered by local church groups. The involvement of the church groups is
demonstrating that the programme is supporting wider collaborative partnerships and therefore
improving the resilience of our community.

Liam Dart from LID Coaching is also in discussion with local supermarkets about providing food for
the breakfast club, and is investigating grants for including a cooking element into the course.

Families whose children are eligible for free school meals will get information about the programme
a week before it goes live for other families. Liam is also intending to use the contacts he has built up
with the schools during the summer programme to ensure that other families who may benefit are
able to book on as soon as places are available. Liam also has contacts with a group of parents who
home educate their children and will make them aware of the programme.



BSTC staffing support

As with the summer programme, BSTC office staff would need to be involved in communicating the
programme, dealing with resident’s enquiries, managing subsidies for children who live in the BSTC
area but don’t go to school here (but attend local village schools such as Marhamchurch,
Kilkhampton, Whitstone and St Marks for example), and managing refunds for children who have
booked but don’t attend.

Oversight of programme

As with the summer programme, it is proposed that the Inclusion Forum is the main contact point
for Liam ahead of the programme, and that the Comms Officer is the contact for day to day issues as
the programme is running. There will be an expectation that BSTC is provided with a report from LID
Coaching on the programme once it has completed, and a lessons learned exercise will again take
place.

Proposal

That BSTC allocates £6300 for the Christmas 2022 food and activities programme run by LID
Coaching. This would comprise:

e A maximum of £6000 to subsidise the programme for up to 400 local children for 4 days
e A maximum of £300 to cover staffing costs to ensure that a breakfast club can be run for a
minimum of 25 children per day for 4 days

That BSTC officers undertake the support tasks outlined in this report.

That the Inclusion Forum provides the strategic link between LID Coaching and BSTC.



	0. Agenda Full Council 03.11.22
	5.1 correspondence 1
	5.2 Correspondence 2
	5.3 Correspondence 3
	11.2 Bude-Stratton Housing Survey
	12. Proposal for funding a food and activities programme subsidy for Christmas 2022

