Minutes of the Cultural & Heritage
Services Committee meeting held on Thursday
23rd November 2023

Present: Clirs La Broy (Chair), Colwill, Dearing, Diffey
In Attendance: T Cant (Town Clerk), M Berridge (Castle & Cultural Manager) T Gliddon (Assistant Clerk

admin)
Public: 1

Public Participation: A question was asked re: the Hele Valley Trail.
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To receive apologies and accept reasons for any non-attendance
Apologies had been received from Clirs Goode (illness), Haynes (work), Quinton (no
reason given) and Tame (personal). The reasons for apologies were accepted.

To receive Declarations of Interest and note any dispensations granted
No Declarations of interest were received. No requests for dispensations had
been granted.

To agree the minutes of the last meeting: 12" October 2023
Resolved: that the minutes were a true and accurate record and signed by the
Chair.

To receive a report from the Castle and Cultural Manager (CCM)

The CCM discussed the previously circulated report. He reported that the piece of
sunken forest wood was now on display and is now a finalist for Cornwall Museums
Partnership object of the year. A meeting had taken place with the designer of the Storm
Tower room. Clir Diffey reported that the Community Larder were now  successfully
using the library space. The CCM took questions from members. The report was noted.

To consider 2024 committee budget and make any recommendations
The members discussed the previously circulated budget. The TC and CCM took
questions. Lengthy discussion took place.

During discussion the CCM made a statement that the potential porch project for the
Castle entrance represented essential works for health & safety as a wind barrier and a
heat saving device for the building. If the project does not proceed the CCM / staff at the
Castle cannot be held responsible for any future incidents involving the present entrance
way, this statement was supported by the TC.

Resolved: that the Cultural & Heritage Services Committee 2024 budget be
recommended to Full Council for adoption.

To approve proposed 2024 events and associated budgets
Resolved: that the 2024 events as outlined be approved.

To agree to recommend new arrangements for Outreach Officer

The CCM outlined the previously circulated paper to the members. Discussion took place.
Resolved: that the Cultural & Heritage Services Committee recommend to the
Staffing committee that the role of Outreach Officer be made permanent and
increase the hours to 30 per week. To use the Legacy Will money to fund the first
18 hours with the remaining 12 hours being funded out of the Council budget. After
the initial 2 years, Council to fully fund the position.

To agree to commission new porch to Castle entrance
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Resolved: to recommend to Full Council that a porch for the front entrance of the
Castle Heritage Centre be commissioned.

To agree plan for commemorative events relating to the 80" Anniversary of D-Day

It was agreed that in discussion with the BSTC Facilities Manager, Compass Point

would be lit up for the occasion and that the Deacon from Bude Methodist Church be
approached to hold a remembrance service on Summerleaze Downs. Contact to be made
with the US Rangers to appraise them of any arrangements made.

To note date of next meeting: 8th February 2024
Members noted the date of the next meeting.

Meeting Closed 8.20pm

Signed by the Chair
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