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To all members of the Cultural & Heritage Services Committee: Clirs P. La Broy (Chair), K. Aulsberry-
Vockins, K. Colwill, S. Dearing, J. Diffey, K. Goode, S. Haynes and A. Tame

Dear Councillor,

You are summoned to attend a meeting in the Conference Room, The Parkhouse Centre, Bude on
Thursday 21" March 2024 at 6.15pm for the purpose of transacting the under mentioned business.

Tatiana Cant
Town Clerk
15" March 2024

Agenda

Public participation — for public present to make comments concerning the business of the Committee

To receive apologies and accept the reasons for any non-attendance

To receive any declarations of interest on items on the agenda and note any dispensations granted
To agree minutes of the last meeting — 8™ February 2024

To receive a report from the Castle and Library and agree any decisions required

To note date of next meeting: 25" April 2024
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Castle & Culture Manager’s Report March 2024

The Castle has been a buzz this month with a plethora of activities to keep people entertained and interested. The
live music, craft workshops and board games have all been a hit. Lots of positive comments and to hear harp
music drifting through The Castle is a delight. Though footfall seems slightly less than last year, café spend has
certainly been up.

| have continued to spend any spare minute | have, when not on general day to day managing which is always
consuming, on The Castle book. | have made some good progress and heading towards the end of the writing
stage. | can then review and look at layout and images. Still desperate to get it printed for Lit Fest.

This year’s Bude Lit tickets are now on sale and sales have been good, especially this early on. As usual, sales pick
up nearer the event. Katherine, Luna & Richard have worked really hard to bring all this together. Toil is being
kept at a minimum which has meant some marketing for this event and general Castle marketing has been
delayed.

The Storm Tower room designs are shaping up and we have been purchasing items to compliment the narrative
of the room.

The Cornish Heritage Awards were on Monday 19" February where Janine, Matt, our Outreach Officer, and |
attended. Unfortunately we didn’t win either of the awards we were up for but we were finalists. The three of us
presented to the attendees our Outreach programme which was well received. During an interval we had
numerous of people come up to us wanting to know more and asked whether they could make contact and
maybe visit The Castle to learn how they can create a similar programme at their venues. Though we did not win
the award where our Outreach programme featured, | felt it was a win in how much value and interest it created.
New gallery programme was launched last week which runs up to September. This will be updated againin a
couple of months for the rest of the year — all slots all programmed.

This coming Saturday my wife and | are hosting our annual paranormal conference at The Castle. It is an all-
female line up of guest speakers who are leads in their fields. Two of the ladies are presenters/consultants on two
big paranormal TV shows. This has had a lot of interest bringing many people to Bude who are stopping at local
hotels. We sold out last November.

Footfall for February in The Castle was 4761 compared to 5112 last year.

Events - Katherine Taylor

Weddings
The Castle is proving to be a popular venue for weddings this year. | am still taking booking for this year and next

year. We have taken 2 more bookings this year, taking the total to 24. We also now have 5 weddings booked for
next year. When comparing our prices to other local venues, we are by far the best value for money, and we will
be finding more ways to advertise this.

Indoor Activities
Throughout the first 3 months of 2024 we have been providing more indoor entertainment and activities.

We've had 6 different acoustic musicians including Ezmay Grace, Gary McCausland, Adam Cumbers, Ben Banford,
Jerry Alleguen, and Fiddle Fit. We also have Fionnuala Kirby playing beautiful harp music twice during March.

The music has been very popular with both our regular customers, and new customers, and we have had lots of
great comments.

Alongside the music, we also provided board games every Saturday to entertain families and individuals while the
weather isn’t nice enough to go outside. Lot of customers enjoyed this, and some even brought their own games
as well.

In February we had Hermione providing tarot reading from 11am-3pm. This proved so popular that we have
decided to hold this once a month for the next 5 months. We did not anticipate how many questions people
would have about their reading. These questions caused each reading to run late. To counteract that we will be
making each time slot a little longer, and starting earlier.



Bude Literary Festival

Bude Literary Festival is off to a great start with 400 tickets already sold since they went on sale on the 1° of
March. We have plenty of help from our great Bookworm Volunteers, who will be checking tickets at the doors of
the events, and greeting the artists/performers when they arrive. They have also been a great help in distributing
our Quick View leaflets in and around the Bude area. Our Quick View Leaflets show all our events, when and
where they are being held. There is a QR code that can be scanned for anyone who wants more information
about each event.

We have 50 Bookworms currently signed up to help us run the event.

We have a great list of local businesses who are sponsoring us this year. This is by either donating money, a raffle
prize, or a hotel room for the artists travelling here for their event.

These sponsors are:

Banfords, Clip Joint, Potters, The Beach at Bude, Woolacotts, Bude Laundry Service, Bude Jazz Club, The Olive
Tree, Spencer Thorn, Oxford Bidding Services, What On Earth Books, The Bank at Bude, North Coast Wines,
Connect Bude, Search Press, House of Chaplins, Home Vintage, Furniture Redesign, The Brendon Arms & Bude
Post Office.

Café Limelight — Serena Taylor

February has proven to be another busy month compared to previous years. As we had half term this month we
ran fish finger sandwiches as our special which proved to be fairly popular.

We have found that the addition of live music in the gallery at the weekend definitely brought more trade to the
café and the customers where all so happy to have it. Also, the Tarot reading day was very successful from the
café’s point of view.

We have invested in some new equipment this month to help with the smoother running of the café.

With Easter drawing near | also took on some extra staff in preparation. We have welcomed Yarna, Kate, Panna
and Callum to the team. All are settling in well and are working hard to be ready for the busy season.

We also welcome Alex to our supervisory team and look forward to working with him at the end of this week.

Unfortunately, we are losing Kylee at the end of the week as she is going back to Canada to be with her sick
Mother so we will be advertising to replace her.

Marketing & Promotions - Luna Redhead

Bude Lit Fest 2024

Our social media and website have the full content for our upcoming Lit Fest. We have a heap of sponsors that we
are offering a ‘free’ design service for their advert to be covered on our social media page and for those who have
paid for it, an advert in our brochure. The banners and ‘quick glance’ leaflet have proven very popular and we
have also had the backing of some national papers and media coverage.

Every Monday we are featuring our sponsors on both Instagram and Facebook, as well as linking them to our
website.

Going forward, we are posting daily to promote the events throughout March and April with a final push on the
events that are slow at selling in May, if not before. | am currently working on the brochure that will be sent to
print mid April. https://www.facebook.com/profile.php?id=61553259964928

The Castle Social Media

The Castle social media posts are continuing to go out daily, with a mix of team information and marketing to
promote the events and activities going on here. There is a still a system in place for each of the teams to request
posts when needed so that we have a marketing plan going forward. This seems to be working with our online



https://www.facebook.com/profile.php?id=61553259964928

presence with the drawing in of crowds to opening events and activities throughout half term, which saw a record
number of participants to The Castle.

We are currently aiming for a post to go out daily with our Facebook page. As our Instagram account is not linked
to the business account, we are struggling to post on it. Meta have now introduced a system where unlinked
accounts cannot be logged into both accounts at once to schedule posts. You now have to log into the accounts
separately to schedule posts, which doubles the workload.

In our next Marketing meeting with Jo, | will bring this up and we should consider setting up an account that can
be linked to the Castle Facebook page.
https://www.instagram.com/thecastlebude/?fbclid=IwARQjOyZVHRCyKLX8um967-

xoy 5HKy2R OO0 RnxA4PCJOxVAejcV67SpkXo

https://www.facebook.com/TheCastleBude

Castle Marketing
We currently have a number of projects that are being considered with a revision in March. These are part of the
Castle marketing and will be in talks with Mark throughout.

1. We have invested once again in our lamp post banner advertising, which hopes to lead people up the
driveway to our services.

2. We are considering a permanent banner at the bottom of the driveway to promote the Café, this will be
reviewed mid April.

3. There is some internal signage within the building that needs updating — to be reviewed in March

Website updates will also be reviewed in March with each team page being updated.

5. External signage to be updated for being a ‘Dog Friendly’ venue — reviewed in March.

b

We have updated our home page on our website to include the month’s activities and a direct link to our ‘What’s
On’ page for more information. https://www.thecastlebude.co.uk/

Marketing Team Opportunities

1. Museum and Outreach —the interactive ‘Where’s Gurney’ tour, where local artist Harry McConville can design
historical characters from The Castle and include them in a find search and tour is currently in discussions with
Harry currently designing the artwork for this project to get going as soon as possible.

2. Café and Shop — Monthly specials have been re-marketed and released through socials and the website to help
promote the Café and get customers into the café. The shop will see a marketing release to help engage our
customers to this service. The café website page has been updated with these effects.

3. Galleries — Artists now get a general post and additional artwork posts, weekly for the duration of their
exhibition both on social media and as an event on our calendar and online news.

4. Events & Weddings — regular posts are being produced for all the events and workshops at The Castle. We have
a ticketing platform for selling tickets online if we need to use it. Katie and | are in daily discussions as to the
direction of the socials and the website for all events. The weddings page has been updated and now includes a
promo video, which has also been used on socials to encourage customers through the door. We are sending out
a thank you or congratulations post on social media for both in addition to any other photos for marketing.

Heritage Centre — Janine King

Cornwall Heritage Awards
On February 19th, myself, Mark and Matt went to the Cornwall Heritage Awards at Kresen Kernow in Redruth.
Although we didn’t win an award, we were highly commended in both the Innovation and Object of the Year
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categories. The presentation on The Castle’s outreach work was very well received and we had lots of people
coming up to us afterwards asking about the work we have done. It was a great event for networking and finding
out about different heritage projects taking place across Cornwall. Sadly, the Cornwall Museums Partnership will
be finishing at the end of March. However, there are plans to still hold the Heritage Awards next year. We will
also still have access to the support of the Museum Development Officer for Cornwall, Steph Clemens. Steph will
be moving across to Cornwall Council once CMP closes.

Granite block interpretation

| have been working with the Deputy Town Clerk to produce some text to display alongside the granite block that
was removed from Nanny Moore’s bridge during the recent works. As well as information about what the block
could have been used for, | have also included information on the Tide Mill, Civil War and Nanny Moore. The
Environment Agency plan to include information about the flood defence works on the board, therefore, | had to
try to get as much information across within a limited word count.

Storm Tower Exhibition

| am continuing to work on interpretation for the Storm Tower Exhibition. Recently, | met with Cal Irish from Bude
Climate Partnership, to discuss information about climate change to be included in the exhibition. | have also
sourced a coastguard telescope for the exhibition. The telescope is a replacement for one that was originally used
at the Storm Tower. Sadly, the original was stolen from the old museum in the early 1990’s. Working from a brief
description, the telescope is a close as possible to the original.

Gurney Character

We have commissioned Harry McConville to produce a character of Gurney. We plan to use the character to
engage children in the museum in ‘Where’s Wally?’ style trails. We will have the copyright of the image, so it may
be used in other ways in the future.

Management course
| am currently undertaking a course for first time managers. This will help me reflect on and improve my people
management skills when managing the Volunteers and the Outreach Officer.

Donations

We have recently accepted a donation of a 1920’s ladies swimming costume. It is in lovely condition and owned
and worn by the donor’s grandmother. | plan to display the costume alongside the 1950’s swim suit currently on
display.

Outreach — Matt Thomas

School engagement

| have been working on a session regarding Sir Goldsworthy Gurney and got a chance to deliver it for the first time
at Bridgerule school as part of their inventors’ theme (part of the primary curriculum). The session went down
really well, and I'll now develop it further for delivery to Adult groups.

| have quite a few Heritage Centre visits and outreach sessions coming up with schools over the Summer term.

| will also be doing a Civil War project based around the Battle of Stratton with Stratton Primary School in May, in
which we also hope to visit the Battle site around the 16th May Anniversary.

Care Home & Supported Housing Engagement

| have now delivered my new session about ‘Bude Parish Folk’, looking at some of the notable people who have
lived in Bude, and the places associated with them to my cohort of care homes and supported housing and will be
rolling out my Sir Goldsworthy Gurney Session through April.

| have also signed up a new Care Home in Bridgerule and delivered the introductory session which they all really
enjoyed. There were also some family members there who really enjoyed the session. | will be returning soon to
deliver more of my existing sessions.



Community Groups

| have been working on more community sessions and have arranged a further session with Cuppa Companions
Social Prescribing group at the Parkhouse Centre. | have made links with the sensory Trust and will be hosting a

history Walk/Talk around the canal basin for their dementia Walking and Nature group. | have also been booked
to do a talk for 60-80 members of the U3A (University of the 3rd age) group, also at the Parkhouse Centre.

Other

We went to the Cornwall Heritage Awards as The Outreach programme was nominated for an Innovation award
and we did a talk about the setting up and delivering of the programme. Sadly, we didn’t win but we were in the
top three and received a ‘Highly Commended’ Certificate. Many other museums said they were very impressed
and inspired by what we have done in Bude and wanted to talk to us about our outreach programme. | made
some good connections with Museums all around Cornwall and many are asking advice about setting up and
running their own outreach programmes.

Library — Sally Travers-Clapp

Sam has given our Board in the Junior Library a Spring lift it looks great and
is inspired by the Japanese artist Takashi Murakami we’ve had many
positive comments on it from delighted customers.

The Community Larder is still drawing the crowds and has become a very
positive feature on a Wednesday afternoon.

The Crafters Connect are settling back in again and it is great to see their

cheery faces and see what they are all creating.
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. The Lego Discovery Course completed successfully, and we are planning to look at
holding another after the Easter break.

We continue to have Police Beat-Drop ins with PC Nina which are always popular,
we have also forwarded our application for the Storenet Walkie-Talkie via PC Nina
which we are looking forward to receiving in due course.

Our two Duke of Edinburgh Students Madi and Cameron are still helping us on
Saturday mornings, they are over % of the way through their volunteering now.

Last month we had an amazing display in the foyer from Bude infants, we have
just now changed this over to an exhibition by the very talented Morvena Mc
Clune . Please come and view!

We have inherited 6 units of shelving on wheels from Cornwall Library Service...it
feels like Christmas all over again! Such excitement and will make a huge
difference to the events we can hold in the Library and the space we can create.

Kymble attended a team day by Cornwall (Council) Library Service with the main
topic addressing neurodiversity in Libraries and she bought back some great tips. Tigger the speaker is going to
come and visit the Library and give us come pointers.

We are proud to be the Bude Literary Festival 2024 Booking office and | estimate £1,000 in cash ticket sales so far,
we are really thrilled We had some help from a lovely lady called Judith who is a Bookworm for the festival this
year and she will be a regular ticket sales volunteer for a session on a Monday.

BORROW A FREE
BLOOD PRESSURE
MONITOR

The library has been chosen to take part in the expansion of the Blood Pressure monitor
loaning trial, we have four monitors 2 with medium cuffs and 2 with large cuffs which can
be borrowed as a book would be more information is available in branch or on our social

media pages. o i

pre:

You can now borrow a blood pressure

monitor free from Cornwall Libraries.

Speak to a member of staff for more
information.

NHS




Throughout half term we held lots of activities for our young customers including play sessions and crafting. Most
recently a Mothering Sunday Card craft session.

Naomi (Step in to learning) visited with a young lady who would like some work experience for a few days in July,
she is currently on a hospitality and tourism course.

Antique and Valuations still visit us monthly and the Community Energy Plus drop-in continues fortnightly.

The Community Coffee Morning which takes place on the 2nd and 4th Friday of the month which we hold in the
library in connection with Neetside Community hub has come into question over the past few days, there is talk
of the new Berries Community Cafe opening imminently and Neetside volunteers moving out of the library. We
are in a state of dilemma at present re what to do and have had chats with Mark and the Library team hoping to
continue if we can but still all under discussion right now.

This Wednesday we have a visit planned for the local branch of “Squirrels” (4 — 5 years) always lots of fun.
Word Book day was and as usual always a happy event.

Preparation for the Summer Reading Challenge has begun - eek!

Our February Footfall Total = 4,174

Issues for February = 5173
February New borrowers = 85
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