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Cultural & Heritage Services Committee

P

To all members of the Cultural & Heritage Services Committee: Clirs Aulsberry-Vockins, Browning, Colwill,
Dawe, Diffey, Hanna, Herbert-Coulson, La Broy, Tame

Dear Councillor,

You are summoned to attend a meeting in the Conference Room, The Parkhouse Centre, Bude on
Thursday 9th May 2024 at 6.00pm for the purpose of transacting the under mentioned business.

Tatiana Cant

Town Clerk

34 May 2024

Agenda

1. Election of Chair 2024/25

2. Election of Vice-Chair 2024/25

3. Public participation — for public present to make comments concerning the business of the
Committee

4. To receive apologies and accept the reasons for any non-attendance

5. To receive any declarations of interest on items on the agenda and note any dispensations granted

6. To agree minutes of the last meeting — 28" March 2024

7. To receive a report from the Castle and Library and agree any decisions required

8. To note date of next meeting: 27" June 2024



Castle & Culture Manager’s Report May 2024

The Castle has been nice and steady this past couple of months with trade picking up and live music and
workshops. These have been put on to help attract visitors and customers to The Castle during the quieter
months. All these activities have been promoted thoroughly on our Facebook page. Easter saw an increase in
footfall with lots of families, many accompanied with their dogs. We are still getting positive feedback on
becoming dog friendly with visitors finding it a nice surprise when they can come in with their pets, especially
when it is raining.

For the last month or so | have been concentrating every
spare minute on finishing the history of The Castle book. | .
have researched, compiled, written, designed and set the % The Castle
book myself and it has been a labour of love of around four

years. There have been periods where | have not been able The History Of Bude’s Iconic Landmark
to work on it at all due to day to day commitments but |
have got there and it has gone to print. After my talk at the
first Lit Fest where | announced | was writing the book, | got
asked last year where it was and | did not want to get asked
again this year so that was my goal. The printers have
assured me if | got it to them by 29" April it will be printed
and back to me the day before this year’s Lit Fest — fingers
crossed. It has been proofed read by 6 people including
Janine and members of the archive team. Really looking
forward to seeing it printed. The book is being printed locally
to reduce carbon footprint and the cost is being covered by
the Legacy Will money.

For the book | organised a staff & volunteer photo which will appear in the present day section. A couple of
volunteers couldn’t make it but most came and were happy to be in the picture.




Katherine & Luna have been really busy with the finalisations for this year’s Lit fest. We had our last team meeting
this week before the event with many minor details just left to finalise.

The Storm Tower room is coming along with painting being started. A mural is being painted and that has been
outlined this week. Morecreative will start their work in the room from the 20™ of this month with an aim to have
it finalised by the end of the month. The room will then be opened during June, date to be confirmed.

There was another Ghost Hunt at The Castle during an evening in April which | supervised as it finished late.
Nothing concrete came about, just a couple of loose connections.

This past month we have had some staffing issues in the Café with the loss of a new Supervisor. He has been
replaced by one of our existing staff and the last position has been filled and she will start this month.

It is wonderful that The Castle has been selected to celebrate our cultural work. Janine was sent an invite:
“Secretary of State for Culture, Media and Sport wishes to invite you to attend a Garden Party celebrating the
Cultural and Creative Industries at Buckingham Palace on 15 May 2024.” It goes on to say that, “The Garden Party
will celebrate the UK’s world-leading creative and cultural sectors, and you have been nominated as a
representative of these sectors.”” Very nice to know our work at The Castle is being recognised within this national
sector — | like the ‘world-leading’ phrase!

Footfall in The Castle: March was 6695 compared to 5262 last year.
April was 8398 compared to last year (which went up to 9™ May) 10655

Events - Katherine Taylor

Lit Fest

Ticket sales are off to a great start. We have sold a total of £9140.50 worth of tickets so far. Almost all the events
have sold a good portion of their tickets, with only a few events have only sold a few tickets. We find tickets
usually sell in the week leading up the event. With only 2 weeks until the festival, | have no doubt the ticket sales
will pick up. We have a great team of Bookworm volunteers who have signed up to check tickets at the door of
events, cover the box office at the Library, house acts for a night, and pick them up from train stations when they
can and FoBSP are providing a portion of our first aid at the evening events. The full brochure has been
distributed to businesses and venues around Bude, and the quick view leaflets have been delivered to houses in
and around Bude.

Sunday Fun Day
The last day of Lit Fest has a great line-up of events and activities. We have DJ Andy King playing family friendly

music all day including songs from popular musicals and movie soundtracks. Claire will be face painting all day,
and lawn games available for anyone to play with. We have a great selection of local authors selling their books
on the lawn, and 3 story time sessions for kids with Claire Vowell and Ellie Jackson. Families can enjoy a Character
Treasure Hunt with volunteers dressed up and providing information for anyone that finds them, and a craft
tables where they can design their own book cover, or book mark. Many local businesses in Bude have generously
donated prizes for our raffle. The tickets will be available to purchase from Café Limelight or Bude Library from
the Monday before Lit Fest and from Café Limelight and Café Limelight’s ice-cream stall on Sunday Fun Day.

We will also be holding a best dressed competition for people to dress up as their favourite book, movie or TV
character.

Café Limelight will be open as usual inside The Castle, providing great drinks, lunches and cakes, as well as take-
away picnic boxes that can be enjoyed on the lawn in the midst of all the fun. They will also have their Ice-Cream
stall open on The Castle Lawn.

Winners of the raffle, schools competitions, best dressed comp, and character hunt will all be announced at 3pm.

Weddings
Wedding season has kicked off with 3 very successful weddings taking place in April and 5 set to take place in

May. We have seen an increase in couples booking an afternoon food and/or drinks reception this year. This
brings in great income for both room hire and the café. | am getting even more inquiries from people looking to



book their wedding this summer, and for next year. We currently have 23 weddings booked in 2024 and 7
weddings booked in 2025. We saw a huge decrease in wedding bookings since Covid, but it appears, with the
restrictions now behind us, bookings are on the rise.

Café Limelight — Serena Taylor

Afternoon tea bookings have been coming in thick and fast across March and April. The availability of the
Willoughby gallery has opened up the ability to book much larger parties for Birthday celebrations and baby
showers. As this is proving to be popular my intention is to market toward the larger parties as well as the
standard afternoon teas, to help increase our customer base in this direction during the winter months.

Alongside the café sales, | have had a lot of buffet this past month. Not all are connected to weddings which | see
as a good sign.

At the beginning of the Easter holidays we moved to our summer menu which included some new items. The mini
breakfast and wraps to name a few. These proved to be very popular when we ran them as specials.

With the new menu | also raised the prices to reflect the cost of stock purchase and staff wages.

We welcome Callum and Caroline to our supervisory team this. With so many new staff, my intention for this
month is to concentrate on their training as much as possible.

Marketing & Promotions - Luna Redhead

Bude Lit Fest 2024

Social Media pages are still running well, compared to the issues we had last year. The relevant BSTC social media
pages are sharing from our site, but we could do with some more support from Bude-Stratton Town Council
pages as our pages had to be refreshed this year, so the numbers are growing daily, but not large numbers.

We have asked Richard to encourage our fringe event venues and acts to share their own events, as with the
exception of a handful of acts, this is not being done.

https://www.facebook.com/profile.php?id=61553259964928

The Castle Social Media
The Castle social media posts are continuing to go out daily, with a mix of team information and marketing to

promote the events and activities going on here. There is a still a system in place for each of the teams to request
posts when needed so that we have a marketing plan going forward. This seems to be working with our online
presence with the drawing in of crowds to opening events and activities throughout half term, which saw a record
number of participants to The Castle.

Due to the issues with our Instagram page, we are still waiting on a Marketing meeting with Jo to correct this and
consider making a new Instagram account, linked with the Business Facebook account.

The overall site for The Castle could improve with more marketing towards our other departments, as the events
and Lit fest are currently taking precedence over these departments. This would be an area for improvement
once the commitments to Lit Fest have stopped.

https://www.instagram.com/thecastlebude/?fbclid=IwARQjOyZVHRCyKLX8um967-
xoy 5HKy2R 00 RnxA4PCJOxVAejcV67SpkXo

https://www.facebook.com/TheCastleBude

Castle Marketing

We currently have a number of projects that are being considered with a revision after Lit Fest report. These are
part of the Castle marketing and will be in talks with Mark throughout.

1. We are still considering a permanent banner at the bottom of the driveway to promote the Café, this will be
reviewed after Lit Fest.


https://www.facebook.com/profile.php?id=61553259964928
https://www.instagram.com/thecastlebude/?fbclid=IwAR0j0yZVHRCyKLX8um967-xoy_5HKy2R_O0_RnxA4PCJOxVAejcV67SpkXo
https://www.instagram.com/thecastlebude/?fbclid=IwAR0j0yZVHRCyKLX8um967-xoy_5HKy2R_O0_RnxA4PCJOxVAejcV67SpkXo
https://www.facebook.com/TheCastleBude

2. There is some internal signage within the building that needs updating — to be reviewed after Lit Fest.
3. Website updates will also be reviewed after Lit Fest, with each team page being updated.
4. External signage to be updated for being a ‘Dog Friendly’ venue — reviewed after Lit Fest.

We have updated out home page on our website to include the months activities and a direct link to our ‘What’s
On’ page for more information. https://www.thecastlebude.co.uk/

Marketing Team Opportunities

1. Museum and Outreach — the interactive ‘Where’s Gurney’ tour, where local artist Harry McConville can
design historical characters from The Castle and include them in a find search and tour is currently being
processed with internal activities to be used across the building during holiday times.

2. The QR feedback posters will be reviewed and locations re-considered to encourage more interaction with
our visitors.

Heritage Centre — Janine King

Buckingham Palace Garden Party
| am delighted to have been invited to a Royal Garden Party being held at Buckingham Palace on the 15" May.
The Party is celebrating the Creative and Cultural industries and my invitation has come via the South West

division of the Arts Council. | feel honoured and proud to be representing The Castle at such a special event.

Battle of Stratton Wreath Laying
This year’s wreath laying ceremony at the Battle of Stratton memorial will take place on Sunday 19" May, from
10.30am.

Scouting exhibition
The exhibition has been changed in the Community Showcase and we now have an exhibition about Scouting in
Bude. This exhibition will be in place until the end of July.

Canal Map
A lady has got in touch from California to say that she has a framed document relating to the purchase of land for

the Canal in 1823. It is especially interesting as it contains signatures from the Hawker family. | have negotiated a
price to purchase the document, and now need to arrange shipping.

Storm Tower exhibition
I am currently finishing the information boards for the Storm Tower exhibition, the exhibition is on track to open

in June.

Visit to Killerton House

On the 29 April, myself and volunteers, Sue
Burrows and Malcolm and Madelene Warren
visited Killerton House to meet with one of the
Curators. We were shown around the house, and
also in the archives where we viewed some
sketches of Bude by the Acland family and
photographs taken by them, it was a lovely day
and interesting to share information about the
Acland family and gather research to help with
the Storm Tower exhibition.

Sketch of Efford Cottage by an unknown member
of the Acland family.



https://www.thecastlebude.co.uk/

Outreach — Matt Thomas

School engagement

We have had four schools visit the Heritage Centre over this half term. South Petherwin and Lifton both came to
explore the centre and learn about the Geology and Geography of Bude, Stratton primary visited to study Sir
Goldsworthy Gurney as part of their inventor’s theme and Bradworthy Primary came to look around The Heritage
Centre to get an overview of Budes History following the Heritage Centre Activity Trail.

| have an upcoming project with Stratton to Study the English Civil war and the Battle of Stratton where we will
visit the site around the anniversary of the Battle and then on a follow up afternoon we will look at the Clothes
and weapons we have in our Civil war Education Box.

Care Home & Supported Housing Engagement
| have delivered 3 more sessions in Care Homes including one on Bude Railway and two sessions on Bude Parish
Folk.

Community Groups

| have delivered a new session to Bude Primary Parents. After a pilot session | have developed a new Education
box and session that is a ‘Guess the Artefact session’ with artefacts that link to Bude History. The session worked
really well, and | will roll this out in Care Homes and Schools as the year progresses.

Other

Off the back of attending the Cornwall Heritage Awards where The Outreach programme was nominated for an
Innovation award | have had conversations with St lves Museum to offer advice to them about our Outreach
Programme and how | set it up and got it rolling, as they are setting up an Outreach Programme themselves. They
were very appreciative of the advice and have said they will come and visit The Castle Heritage Centre at some
time in the near future.

Coming Soon
| will shortly be rolling out my new Sir Goldsworthy Gurney Session to Care Homes and Community groups with
quite a few interested and lined up in the next couple of months.

Next week the Sensory Trust Demetia walking group are coming for a walking history session based around the
lower canal basin.

Library — Sally Travers-Clapp

Throughout the Easter Holidays we held lots of activities and we continue being popular with our Saturday
Morning Craft Sessions this includes our Gruffalo Day celebrating 25 years.
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We have started a fresh group of young learners on our Lego Discovery Course for 6 years old, the theme is super
power (and renewable energy).

PC Nina is holding the next Police Beat-Drop in on the 315 May. We have our Storenet Walkie-Talkie which we
are getting used to and is a useful resource.



During April we displayed an exhibition by 12 year old Daniel Southey, thanks to Tammy for sourcing our young
artists.

This month we are showing our entries for the Junior Library Mascot competition
which will be voted by our customers on and a winner chosen.

Ticket sales for Bude Literary Festival 2024 are looking up ... not long to go now. Judith
our in-situ Book worm continues to Volunteer on a Monday morning which is a great
help.

BORROW A FREE We continue to loan out Blood Pressure monitors for self-usage to Library members.
[=10e o 0l l-10-10l-19 Moreinformation is available in branch or on our social media pages. These are proving
MONITOR =8 very popular.

Check out more

th ! Antique and Valuations still visit us monthly, although sadly won’t be attending in May as
the Gentleman who hosts the session has had a mishap.

Community Energy Plus drop-in continues fortnightly.

You can now borrow a blood pressure
monitor free from Cornwall Libraries.

el \/ery pleased to promote our all new “Coffee & Friends make the perfect blend” Coffee
NHS‘““‘E morning. It has been running for a month now every Friday morning between 10am and

12pm. This is an independent Library venture hosted by Geoff our Library Volunteer and

willing Volunteers. It is really going well and draws in a lovely bunch of people. Numbers

attending are between 12 and 20 at present throughout the morning.

Lots of Customers still enjoying our Jigsaw and our free loan and swap service.

This Thursday we had a visit from Bradworthy Primary School arranged and lead by

e L Kymble. The Library joined forces with Matt the Outreach Officer as the Castle didn’t

CHAT, DRINK & POSSIBLY CAKE/ X X . . .
Euenyone welcome have capacity to host all the children in one go. Whilst half of the pupils toured the Castle

o the other half came into the Library and had a treasure hunt and activity. This was a
- great combined site visit which is definitely food for thought in the future for School
Visits.

Sam recently hosted an assembly at Whitstone School chatting to pupils about all the Library has to offer, they
were delighted and lots of happy little faces wanting to join Bude Library. We are booking School assemblies in for
promoting this year’s Summer Reading Challenge.

We still have our regular group of trusty volunteers.

Rhymetime continues to grow every week and is very popular with our pre-school families.



The Community Larder will be here on Wednesday afternoons throughout May. It’s really great to be involved

with such a worthy cause and seeing all the fresh surplus vegetables and food being used rather than going to
landfill.

Barclays have sadly reached the decision not to join us after all. We will be searching for new inspiration and
ideas!

March Issues: 5785 ( No Figures yet for April)
March Joiners: 90 (No figures yet for April)

Footfall for April: 5,191
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