Minutes of the Cultural & Heritage
Services Committee meeting held on Thursday
25th July 2024

Present: Cllrs Herbert-Coulson (Chair), Colwill, Diffey

Non-voting members: Clirs Haynes and O’Sullivan

In Attendance: | Saltern (Acting Town Clerk), M Berridge (Castle & Cultural Manager),
T Gliddon (Assistant Clerk Admin)

Public: 1

Public Participation — The member of the public present commented on Heritage Day,
Barge workshop, the Storm Tower Exhibition and the Bude Hobblers.

CH/030/24  To receive apologies and accept reasons for any non-attendance
Apologies had been received from ClIr Aulsberry-Vockins (personal), Browning (work),
La-Broy (personal) and Tame (personal) and the reasons for the apologies were
accepted.

CH/031/24  To receive Declarations of Interest and note any dispensations granted
None received.

CH/032/24  To agree the minutes of the last meeting: 27th June 2024
Resolved: that the minutes were a true and accurate record and signed by the
Chair.

CH/033/24  To receive areport from the Castle and Cultural Manager (CCM)
The CCM commented on the recent works to the entrance door of the Castle. The
company responsible for the works will be onsite again to try another door closer. If this
does not work then the committee would need to consider the possibility of an electric
door closer as a solution. The CCM reported that Heritage Day had been successful, with a
good attendance.
The CCM took questions from the floor re: the previously circulated report. The report was
noted.

CH/034/24  To receive evaluation of this year’s Literary Festival and approve an approach for
next year
The CCM discussed the previously circulated reports and evaluation with members. The
pros and cons of running the Literary Festival as per last years’ event were discussed at
length. The CCM proposed an alternative for 2025, that being a year round cultural
approach going forward. This would be held on a monthly basis in the Castle and Library.
The CCM took questions re this year’s event from members.
Resolved: that BSTC accept the recommendation that the Literary Festival in its
current form would not continue.
BSTC would attempt to aid North Coast Arts to run a mini Literary Festival. Going
forward BSTC would run a Cultural monthly event over a 12mth period.

CH/035/24  To consider arequest for Gallery commission on the sale of artworks to be waived
Resolved: that the Gallery commission on the sale of artworks for this exhibitor be
waived.

CH/036/24  To discuss the repair to electric doors at Bude Library and agree any associated
actions
Discussion took place regarding which area of the budget would be used to carry out the
repairs.
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CH/037/24

any

CH/038/24

CH/039/24

CH/040/24

CH/041/24

Resolved: to carry out the repairs to the Library Doors as per the quote from Door
Care South West of £2859.06 (ex vat). The costs to come from Castle & Heritage -
Buildings - Repairs, Alterations & Maintenance budget with a proviso that any
future monies needed during this financial year for any necessary repairs at the
Castle were to be vired from another budget line.

To discuss the future provision of a replacement lift at the Castle and agree any
associated actions

The CCM outlined the item to members informing them of the accumulating cost of
repairs to the lift since 2018. Grant funding and budget requirements to replace the lift
were discussed. It was agreed that the CCM and ATC would investigate the possibility of
grant funding available.

To approve a change in the Terms of Reference of the Committee (Parkhouse
Centre)
Resolved: that the change to Terms of Reference (Parkhouse Centre) be agreed.

To receive a verbal update regarding Stratton Battle Memorial

The ATC advised members that he, Clirs Herbert-Coulson and La Broy had met with

the owners of the land on which the memorial sits to discuss the current situation. BSTC
would continue to investigate ways to repairs the memorial. The update was noted.

To receive areport on the Parkhouse Centre
A summary of the usage in the Parkhouse Centre rooms and Ivor Potter Hall so far this
year had been received from the Parkhouse Co-ordinator. The report was noted.

To note date of next meeting: 26th September 2024
The date of the next meeting was noted.

Meeting Closed at 7.45pm

Signed by the Chair
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