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Minutes of the Cultural & Heritage 
Services Committee meeting held on Thursday 

14th November 2024 

 
  Present: Cllrs Herbert-Coulson (Chair), Aulsberry-Vockins, Browning Colwill, Hanna,  
  La-Broy 
  In Attendance: I Saltern (DTC), M Berridge (CCM), E Mason (RFO) T Gliddon (ACA) 
 Public: 2 
 

Public Participation – No comments were made 
 
CH/052/24 To receive apologies and accept reasons for any non-attendance 

Apologies had been received from Cllr Diffey (personal) and the reason for the apologies 
were accepted.   
 

CH/053/24 To receive Declarations of Interest and note any dispensations granted 
Cllr Aulsberry-Vockins declared an interest in the Castle Heritage Centre and Item 7 
Christmas Fayre. 

 
CH/054/24 To agree the minutes of the last meeting: 26th September 2024 
  Resolved: that the minutes were a true and accurate record and signed by the  
  Chair. 
 
CH/055/24 To receive a report from the Castle and Cultural Manager (CCM) 

Members discussed the previously circulated report with the CCM including Christmas 
events at the Castle this year.  The CCM reported that Hawkers Table had now been 
received and was to be displayed in the exhibition.  The report was noted. 
   

CH/056/24 To receive a report from the Parkhouse Centre co-ordinator 
  No report had been received. 
 
CH/057/24 To discuss the allocation of an amount to aid North Coast Arts to run a mini–

Literary Festival in 2025 and agree any decisions 
Following the resolution from the last committee meeting: Resolved: that at the C & H 
Budget setting meeting the committee would discuss the allocation of an amount 
to aid North Coast Arts to run a Mini Literary Festival in 2025’ the DTC reported that 
the Bude Literary Festival had now become a CIC, therefore making them eligible for 
more outside funding to help run the event and given this members felt that the group 
could be encouraged to seek grant funding from BSTC through the community grant fund. 
The use of existing logos and advertising art work was discussed.  Members felt that the 
new Bude Literary Festival group should be allowed access and use of the existing BSTC 
graphics for the upcoming festival. 
Resolved: that due to budgetary constraints BSTC could not allocate any funds to 
the Bude Mini-Literary Festival for 2025.  That Bude Mini-Literary Festival be 
encouraged to apply for community grant funding from BSTC which will be decided 
in January 2025.   

 
Cllr Aulsberry-Vockins left the meeting (6.30pm) for the next item 
 
CH/058/24 To discuss the provision of a Christmas Fayre in 2025 and agree any associated 

actions. 
 The CCM discussed previous year’s Christmas fayres with the members. This included 

costs, staff time and the  difficulties working around other community group fayres taking 
place around the same times and confusion with stall holders.  The CCM again outlined a 
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weekend of events that could take place at the Castle for the community in the sted of a 
Christmas Fayre. 

 Resolved: that BSTC would not hold a Christmas Fayre in 2025.  That the CCM and  
Castle Events Manager organise a festive weekend of community events at the 
Castle Heritage Centre in December 2025. 

 
Cllr Aulsberry-Vockins returned to the meeting 6.40pm 
 
CH/059/24 To discuss the Cultural & Heritage Service budget for 2025/26 and make 

recommendations for approval at Full Council. 
Members discussed the proposed budget with the RFO and officers present at the 
meeting. The budget income and expenditure being taken line by line.  Lengthy 
discussion took place. 

 
Cllr Aulsberry-Vockins left the room 7.18pm and rejoined the meeting at 7.34pm 
Cllr Aulsberry-Vockins left the meeting at 8.50pm 
 
  Resolved: that the H & C S Committee recommend the budget for 25/26 as 

presented with revisions as discussed. 
 Cllr Herbert-Coulson abstained from voting. 
 
CH/060/24 To note date of next meeting: 16th January 2025 
 The date of the next meeting was noted. 
 
 
 
 
Meeting Closed at 9.01pm 
 
 
 
Signed by the Chair 


