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Minutes of the Cultural & Heritage
Services Committee meeting held on Thursday
27" February 2025

Present: Clirs Herbert-Coulson (Chair), Aulsberry-Vockins, Colwill, La-Broy
In Attendance: | Saltern (DTC), M Berridge (CCM)
Public: 1

Public Participation — The member of the public present commented that renewed
historical displays will be in place in the Helebridge Barge Workshop in time for opening
on 1% July 2025. They requested that the Fac Team clean the Workshop prior to opening.

To receive apologies and accept reasons for any non-attendance
Apologies had been received from Clirs Browning for work reasons, Diffey for work
reasons, and, Hanna for personal reasons.

To receive Declarations of Interest and note any dispensations granted
None received.

To agree the minutes of the last meeting: 14" November 2024

Resolved: that the minutes were a true and accurate record and signed by the
Chair.

Resolved: that the minutes were a true and accurate record and signed by the
Chair.

To receive areport from the Castle and Cultural Manager (CCM)

The CCM commented on the success of the Christmas Fayre and Glow Up evening; the
Cultural Programme; Castle maintenance; new Maskell Room exhibition; renewed RS
Hawker display; and, outreach activities. The CCM took questions from the floor re: the
previously circulated report. Councillors asked if the RS Hawker display could be
enhanced further and suggested contacting the Morwenstow Society. The report was
noted.

To receive areport from the Parkhouse Centre co-ordinator

The DTC gave a verbal report regarding the Parkhouse Centre — hire of the Ivor Potter
Hall was up by 10% this January on 2024 and room hire was down 3%. There have been
no dog issues since new signage has been put up. Changes to the payment policy for
room hire has been successful, significantly reducing the amount of outstanding debt
being accrued.

To consider meeting the registration cost for Library staff to enter the Bude
Quadrathlon to mark the 40" anniversary of the Bude Library building

The CCM explained that members of the Library Staff wished to enter the Bude
Quadrathlon and would be raising money for charity. He requested that the cost of
registering staff for the event - £119.00 - be met by the Council — as outlined in the
accompanying report.

Resolved: That the cost of registration of £119.00 be met by the Council.

Clir. La Broy voted against the proposal.

To discuss the ringfencing of donations made at the Castle and agree any
associated actions

Resolved: To defer the item to the Cultural & Heritage Services Committee meeting
to be held in May 2025.
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To discuss the provision of a ‘donation button’ on The Castle website and agree
any associated actions

The CCM addressed the accompanying report and explained how the provision of a
donations button could help raise additional funds for the Castle.

Resolved: To provide a donation button on the Castle website.

To receive any correspondence from the Committee Clerk

The DTC reported that a fifth round of the Arts Council Museum Estate and Development
Fund (MEND) would be launching this year, providing an opportunity for the Council to
secure funding to replace the lift in the Castle.

To note date of next meeting: 10" April 2025
The date of the next meeting was noted.

Meeting Closed at 7:10pm

Signed by the Chair
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