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Minutes of the Cultural & Heritage
Services Committee meeting held on Thursday
11t September 2025

Present: Clirs Aulsberry-Vockins (Chair), Colwill, Gibbs, Herbert-Coulson,

P Richens, Rogers, Symons

Non-committee member — Clir O’Sullivan

In Attendance: | Saltern (DTC), M Berridge (CCM), J King (HDO), T Gliddon —
Assistant Clerk (Admin), P Stone (Parkhouse Centre Co-ordinator)

Public: 1

Civility & Respect Pledge: Chair of the meeting read aloud to all Clirs and
members of the public present

Public participation
Members of the public spoke re: the Hele Valley Trail and the heritage linked to the land
that could be explored by this committee in the future and the Canal bi-centenary.

To receive apologies and accept reasons for any non-attendance
Apologies had been received from Clir Tilzey (personal). The reason for apology was
accepted.

To receive Declarations of Interest and note any dispensations granted
No Declarations of Interest were given or dispensations requested.

To agree the minutes of the last meeting: 10" July 2025
Resolved: that the minutes were a true and accurate record and signed by the
Chair.

To receive a report from the Castle and Cultural Manager (CCM)

CCM outlined points from the previously circulated report. The CCM informed

the meeting of the passing of Margret Bond, a long term volunteer at the Castle who will
be greatly missed.

The HDO reported that she had been preparing for the Museum Accreditation and along
with the CCM reviewing the Castle Policies and Vision Statement.

Future Coast Bude had given a pair of Sand rails to the Museum go to Helebridge Barge
Workshop. The HDO met with a major collector of Rev Hawker artefacts to discuss the
Hawker exhibition in the Heritage Centre. The Library will be celebrating its 40" anniversary
on the 10" October 2025, following a very busy summer.

The CCM and HDO took questions from the floor re: the Hawker display, costings for a
pictorial booklet, Outreach officer and the Castle shop.

To receive an update from the Parkhouse Coordinator and to agree revised terms
and conditions for hire of the Parkhouse Centre/lvor Potter Hall

The PCC gave a verbal report to members regarding bookings, looking at streamlining the
bookings procedure and possible digital booking system, reinstating upfront payments
and a stricter cancellation policy. The PCC took questions from the floor.

The item to revise Terms and Conditions was deferred.

To note the Internal Audit Report concerning the Castle, Café and Museum; to agree
to establish a Working Group to consider its recommendations, and to elect its
membership

Cllr O’Sullivan left the meeting 7.40pm
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Members discussed the setting up of a Working Group at length.
The CMM informed members that in his opinion the report contained inaccuracies and
had insufficient information contained in it for the working group to work with. He had
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CH/041/25

contacted CALC who had informed him that he should tell members this and that he should
be part of the working group. The CCM requested this information be minuted.
Resolved: that the Internal Audit Report be noted.

Resolved: to appoint a working group comprising officer support - Town Clerk and
Deputy Town Clerk with Clirs Aulsberry-Vockins, Gibbs, Herbert-Coulson and
Symons to look at the Internal Auditors report in more detail.

To receive any correspondence from the Committee Clerk
No correspondence had been reported.

To note date of next meeting: 30" October 2025
The date of the next meeting was noted.

Meeting Closed at 8.10pm

Signed by the Chair
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