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MINUTES OF THE CULTURAL & HERITAGE
SERVICES COMMITTEE
HELD ON THURSDAY 30" OCTOBER 2025

Present: Clirs Aulsberry-Vockins (Chair), Colwill, Gibbs, Herbert-Coulson,

P Richens, Tilzey

Non-committee member — Clir O’Sullivan

In Attendance: | Saltern (DTC), M Berridge (CCM), S Travers-Clapp (Library
Manager), T Gliddon (AC), P Stone (PC)

Public 3

Civility & Respect Pledge:
The Chair of the meeting read the Pledge to all Clirs and members of the
public present.

The Chair thanked the library staff for use of the library and their time.

Public participation
No comments were made by the public.

To receive apologies and accept reasons for any non-attendance
Apologies had been received from Clirs Rogers (personal) and Symonds
(personal) and the reasons for apologies were accepted.

To receive Declarations of Interest and note any dispensations granted
No Declarations of Interest had been received. No dispensations requests
had been received.

To agree the minutes of the last meeting: 11" September 2025
Resolved: that the minutes were a true and accurate record and signed
by the Chair.

To receive a verbal update on the progress of the Castle Audit Working
Group

The Chair reported to members that the working group had met 5 times, that
they were making progress and would continue to report back.

To receive a report from the Castle and Cultural Manager (CCM)

The CCM referred to the CCM report (previously circulated) and discussion
took place re: an idea for an unused space to the right hand side of the
Castle, which could be utilised for a shaded seating area and event space,
the possibility of BSTC creating their own collection of cards/postcards using
the Castle archive photograph collection, planned events for Christmas at the
Castle weekend. It was reported that this year’s Cultural Programme had not
been a viable venture and the CCM and the Events Manager would look
again with the possibility of having small one-off events during the year,
which could include historic talks and craft workshops.

The CCM discussed alterations to the Café Limelight kitchen area following a
recent visit from the EHO.

Resolved: that BSTC write to the EHO to request an extension to their
return visit due in January 2026 in order for BSTC to discuss and
initiate any necessary changes to the Café area.

The HDO at the Castle was working on the Museum Accreditation. Members
agreed that further information regarding how and why the Castle needed
accreditation would be useful.

The CCM and Library staff present took questions pertaining to the report
from the floor. The report was noted.
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To receive an update from the Parkhouse Coordinator and to agree
revised terms and conditions for hire of the Parkhouse Centre/lvor Potter
Hall

The Parkhouse Co-ordinator (PC) reported that following on from the last
update there had been an increase in hirers for the rooms in the Parkhouse
with two new regular groups. Larger events at the Parkhouse Centre were
discussed including opening days and times. The update was noted.

To consider re-purposing the former storage area adjacent to Rooms 2/3
and approve any actions

The PC reported that the room was now a vacant space and outlined the
possible usage for the space.

Option 1: to leave the space as a storeroom at zero cost.

Option 2: to turn the room into a BSTC office breakout space/staff room and
occasional office space for staff and Clirs with an approx cost of up to £1K.
Option 3: to update the room and use as a hireable space for outside users.
Resolved: that the Facilities Manager be requested to work with the
Parkhouse Co-ordinator to bring a business case, including costings for
the options above for the consideration of the committee.

To receive a Health and Safety audit report concerning the Castle main
entrance and agree any associated actions

Resolved: Given the Grade Il listing of the Castle, that the BSTC
Planning Officer be requested to approach the CC Planning
Conservation Officer to seek advice as to the possible way forward.

To receive a report concerning a commemorative stone at Bay Tree
Gardens, Stratton and approve any associated actions

The DTC précised the item as per previously circulated report.

Resolved: that the DTC be delegated to contact the new owner of the
pumping station site regarding the conservation of the commemorative
stone.

To consider a request from the RNLI to fundraise in the Castle
Discussion took place.
Resolved: that BSTC decline the RNLI request.

To consider a request to waive the commission fee charged on the sale
of paintings in the Castle shop

Resolved: to agree the request with the proviso that it be for a limited
period at the discretion of the CCM.

To receive and adopt the Castle Emergency Plan
Resolved: that the Castle Emergency Plan was received and adopted

To receive any correspondence from the Committee Clerk
No correspondence had been reported.

To note date of next meeting: 27" November 2025
The date of the next meeting was noted.

Meeting Closed at 8pm

Signed by the Chair
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