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MINUTES OF THE CULTURAL & HERITAGE 
SERVICES COMMITTEE 

HELD ON THURSDAY 20th NOVEMBER 2025 
  

 Present: Cllrs Aulsberry-Vockins (Chair), Colwill, Gibbs, Herbert-Coulson, 
 Rogers, Tilzey 
 Non-committee member – Cllrs Sampson and O’Sullivan 
  In Attendance: I Saltern (DTC), M Berridge (CCM), E Mason (RFO),  
  T Gliddon (AC), P Stone (PC), S Travers-Clapp (library Manager), K Eldridge 
  (Library & Information Assistant)  
 
CH/058/25 Civility & Respect Pledge:  

The Chair of the meeting read the Pledge to all Cllrs and members of the 
public present. 

 
CH/059/25 Public participation  
  No comments were made by the public. 
 
CH/060/25 To receive apologies and accept reasons for any non-attendance 

Apologies had been received from Cllr P Richens (personal). The reasons for 
apologies were accepted.    

CH/061/25 To receive Declarations of Interest and note any dispensations granted
  No Declarations of Interest had been received. No dispensations requests 
  had been received. 

CH/062/25 To agree the minutes of the last meeting: 30th October 2025 
  Resolved: that the minutes were a true and accurate record and signed 
  by the  Chair.   
 
CH/063/25 To receive a presentation in relation to Lit Fest  
  The organiser of the Bude Literary Festival gave a presentation to members 
  outlining the 2025 event, detailing the events on offer and giving details of the 
  numbers attending. A request was made for grant funding towards the 2026 
  event. Questions were taken from the floor.  
  The committee advised that an application through the BSTC grant process 
  should be made by Bude Literary Festival CIC for 2026.  Members expressed 
  the desire for BSTC to look at partial funding of the festival at a future  
  meeting. 
   
CH/064/25 To receive a business case concerning the former storage area of Room 
  2/3  

 Resolved: to use the room as a BSTC workspace for meetings, training, 

 staff room or a quiet work space.  

CH/065/25 To receive a report on Library dyslexia pens 
  The Library Staff present gave a short report to members regarding the  
  acquisition of Dyslexia pens for Bude Library.  Discussion and questions  
  took place.  
  Resolved: that BSTC buy two C-Pens and two IRIS-Pens at a cost of  
  £739.98 for Bude Library. 
  
CH/066/25 To receive an update from the Castle and Cultural Manager (CCM) 
  The CCM updated members that the wasp nest in the roof space has now 
  been successfully dealt with.  The lift has had more incidents since the  
  report in the previously circulated CCM report.  The CCM is working with the 
  company to overcome the issues.  The new till system is in place and work is 
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  in hand to link the credit card machine.  The CCM and library staff took  
  questions from the floor. 
    
CH/067/24 To receive a presentation regarding the role of the Outreach Officer  
  The CCM outlined the work carried out by the BSTC Outreach Officer within 
  the Castle and the community.  The Heritage & Development officer is awaiting 
  the outcome of two grant fund applications.  It was reported that there could be 
  a potential for income from the Outreach Officer when working with schools 
  and in the community including walks and talks. 
  Resolved: that the C & H committee recommend to Staffing Committee 
  that the role of Outreach Officer be established as a permanent role.  That 
  BSTC pay the salary for this role in full from September when Legacy
  money ends. 
 
Cllr Tilzey left the meeting at 7.29pm 
 
CH/068/25 To discuss the Culture & Heritage Services budget for 2026/27 and make 
  recommendations for approval at Full Council 

Members discussed the draft budget as prepared by the RFO and made 
amendments.  

 
At 7.55pm the chair requested that the meeting be extended 
Resolved: that the meeting be extended 

 
Following lengthy discussion members were in agreement on the committee 
budget at this stage in the process and recommended the budget to Full 
Council for approval. 

 
Cllr Rogers left meeting 8pm  
     
CH/069/25 To receive any correspondence from the Committee Clerk 
 No correspondence had been reported. 
 
CH/070/25 To note date of next meeting: 8th January 2026 
 The date of the next meeting was noted. 
 
Meeting Closed at 9.30pm 
 
 
Signed by the Chair 


